September 14, 2018

To:  Wachusett Regional School District Committee

Kenneth Mills, Chair Robert Imber
Christina Smith, Vice-chair Sarah LaMountain
Scott Brown Matthew Lavoie
Thomas Curran Linda Long-Bellil
Michael Dennis Amy Michalowski
Anthony DiFonso Benjamin Mitchel
Rachel Dolan Michael Rivers
Harriet Fradellos Asima Silva
Stephen Godbout Megan Weeks
Maleah Gustafson Charles Witkes
Susan Hitchcock Adam Young
From: Darryll McCall, Ed.D., Superintendent of Schod|s

SUBJECT:  Superintendent’s Report

Posting and Subcomimittee Assignments

Attached is the updated posting of School Commiittee and subcommittee meetings for September,
October, November, and December (attachment 1).

Attached is the updated listing of subcommittee assignments and School Council liaisons
(attachment 2). The Early Childhood is still in need of representation by the School Committee
on their SIMCO. If a member is willing and able to serve in this capacity, please speak with
Chair Mills.

Student Representatives

] am very happy to report that Student Representatives for this school year will be joining us at
the table on Monday. Donroy (DJ) Ferdinand will be serving his second term as a Student
Representative. DJ, now a senior, did a terrific job last year representing the student body and [
look forward to his contributions at our meetings again this year. DJ will be joined by Rianna
Massoni-Newman, a high school junior. Chair Mills has welcomed DJ and Rianna and I look
forward to meeting Rianna and to welcoming DJ back to the Committee (attachment 3).

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
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Presentation to the School Committee

This year, we are hoping to start many of our regular meetings with a brief presentation on topics
of interest to the Committee. At Monday’s meeting, Glenwood Principal Karen Cappucei and
WRHS Assistant Principal Mike Pratt will address the Committee, sharing their knowledge about
ALICE (Alert, Lockdown, Inform, Counter, Evacuate) and the District’s plans for implementing
this program in our buildings over the course of the next three years. Dr. Cappucci and Mr. Pratt,
along with Chocksett Middle School Principal Chris LaBreck, participated in ALICE train-the-
trainer training in the late winter/early spring of 2018 and since that time they have committed
much time, energy, and enthusiasm to safety and security of our district. In October, eight other
members of our administrative team will be participating in similar training, through the ALICE
Institute, in preparation for training staff on the fundamentals of ALICE this school year.

See below for additional update/information on safety and security in our district.

Start of the School Year

The start to the 2018-2019 school year has been quite positive. With the exception of the heat,
the one drawback, schools doors opened for the year on August 28™ without incident. When [
toured the District that Tuesday, I could see that students and staff were ready to begin the school
year, all schools were clean, floors were waxed, classrooms readied for teaching and leaming,
and buses ran smoothly and without many issues. We are very fortunate to have the teachers and
administrators, both veteran and new, who work throughout this district educating our students
everyday. Iam excited about the 2018-2019 school year and look forward to the learning that
will be taking place.

The Monday before students arrived at school, District staff gathered at the high school bright
and early for coffee, conversation, and our annual welcome back address. It was wonderful to
see our dedicated and hard-working employees ready to take on the new year. Ihad the pleasure
of welcoming our 57 new hires, and it was the perfect opportunity to make a brief presentation
on Social Emotional Learning, an important topic that will be a high priority this school year and
beyond.

Visit by Commissioner Riley

Commissioner of Education, Jeff Riley, will visit the District on September 19" from 1:00 - 2:30
PM. The Commissioner will tour Mountview Middle School that afternoon and will also take
time to meet with both students and staff at “round table” meetings. Commissioner Riley has
traveled across the Commonwealth over the past several months, visiting schools and trying to
gain a better understanding of the issues affecting schools on a daily basis. I look forward to
speaking with Commissioner Riley about our school district and the state of education.

Phirector of Business and Finance

Director Deedy has been busy his first few weeks as a Central Office staff member. Schools
opened and buses rolled his second week on the job, and [ am very pleased with Dan’s capacity
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to work through situations, particularly transportation questions and concerns, brought to his
attention at the start of the school year. Director Deedy is also able to deal effectively with a
budget that has many different moving parts. He has taken time to meet with many of his new
co-workers, Central Office administrators, and school principals, and he is open to asking
questions as he learns about our district. During Director Deedy’s “honeymoon period,” I will
be attending Business/Finance Subcommittee meetings with Dan for the next several meetings.

QOrganizational Chart

Now that the school year has started with new positions established, I will be creating a new
organizational chart that will be shared with the Committee prior to owr meeting in October.

FY18 Audit and Audit Advisory Board

The week of August 27% auditors from Melanson Heath were at the Central Office to begin the
FY18 audit.

The membership on the Audit Advisory Board is still not 100%. Sterling is represented by
Sterling resident Ezequiel Ayala, Jr. and Rutland Town Accountant Dan Haynes continues to
represent Rutland until a Rutland resident volunteers to fill that town’s seat on the AAB. Chair
Mills has reached out to the Holden, Paxton, and Princeton town administrators, requesting
assistance filling the AAB vacancies for those towns. Member Witkes serves as AAB Chair, and
Member Mitchel is the Vice-chair.

Regional Transportation

As I mentioned in my last report, the District was notified by DESE that we needed to modify
how we calculate regional transportation reimbursement. According to DESE, the District’s
calculation methodology based upon percentage ridership and students residing within 1.5 miles
of their school was in error. As a result, we have adopted a methodology acceptable to DESE for
calculating regional transportation reimbursement, and moving forward will use this updated
methodology when calculating Chapter 71 reimbursement for the District.

Using the updated methodology, Director Deedy has amended Schedule 7 for the FY17 End-of-
Year report (EOYR) and we are awaiting final approval of this amendment. Per the amendment,
the District was overcompensated $265,925 in FY18 for regional transportation reimbursement.
The following is the updated methodology which has been shared with DESE via the amendment
and a separate email. On Friday, September 14 Director Deedy received notification from Jay
Sullivan at DESE that our revised methodology was coirect:
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1. Identify the number of riders for regular education transportation as of October 1 - 6,573
for the 2017-2018 school year.
2. Ofthat figure, identify the number of students who reside at least 1.5 miles from their
school -- 5,462 riders.
3. Again, looking at the figure of total riders, identify the number of students who reside 1.5
miles or less from their school -- 1,111 riders.
4. Identify the total cost for Regular Education transportation as reported on Schedule 1,
Expenditures by School Committee, Line 1464, Column 1. This figure is pulled from
account ATR960 in MUNIS -- §3,755,032.
Determine the cost per rider -- $3,755,032.00/6,573 = $571.28.
6. Once the cost per rider is determined, use that figure to determine the reimbursable cost
for riders over 1.5 miles and for riders under 1.5 miles
Riders over 1.5 miles  $571.28 x 5,462 = §3,120,338.00
Riders under 1.5 miles $571.28 x 1,111 = $634,693.00
The figure for reimbursable cost is $3,120,338.00.
8. Estimate the reimbursement percentage which is then used for budget purposes.

Ln

~

Chapter 71 Regional Transportation Reimbursement Estimates

FYI18 Original Projection FYI18 New Estimate Difference
$2,544,708 $2,278,782 -$265,926

FY19 Original Projection FY19 New Estimate™ Difference
$2,426,365 $2,496,270 569,905

*Includes $250,000 reduction in transportation reimbursement per the DESE

Total Difference ‘18 + ‘19

S -$196,021

Chapter 70 Cherry Sheet
FY19 Original Projection FY19 Difference
$27.472,242 $27,699,197 +$226,955

Difference between Chapter 71 and Chapter 70 estimates

Additional Chap. 70

Reduced Chap. 71

Difference

$226,955

-$196,021

C+$30,934
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Estimated Impact on FY19 from the original FY19 budget will be approximately $30,934 to
the good with the projected additional funding from Chapter 70.

On September 7%, I provide the Committee, as a request for information, the FY17 End-of-Year
Report and the auditors’ End-of-Year audit findings. In this Report, I am attaching the auditors’
End-of-Year audit findings for FY16, FY15, and FY14 (attachments 4, 5, & 6).

At the suggestion of our local legislators by letter dated August 22", I met with Representative
Ferguson, Senator Chandler, and representatives from Senator Tran’s and Representative
Naughton’s offices on September Sth, to review and discuss regional transportation
reimbursement (attachments 7 & 8). [t was a very productive, cordial, and informative meeting,
and I welcomed the opportunity to sit and discuss this matter with our interested local legislators.

Upcoming Principal Retirement

As previously reported, longtime WRSD employee and ECC Principal Pat Ottaviano will be
retiring this coming December. Pat has been a Wachusett staff member for almost 30 years,
beginning her WRSD journey in January of 1989 as a Speech Therapist and continuing with our
district since that time. In preparation for filling this vacancy, we have posted an Interim
Preschool Principal position on SchoolSpring. My rationale for posting the position as interim is
the unknown as we look at offering free full-day kindergarten in this district, which carries the
uncertainty of how that might roll out, due to classroom limitations at the Holden elementary
schools. I have had preliminary discussions about full-day kindergarten at Management
Subcommittee meetings and will be sharing a more formal proposal with the full Committee in
October. Free full-day kindergarten or not, for the 2019-2020 school year, finding the next
building leader for the Early Childhood Center is a top priority this fall. I will keep the
Committee informed as the process moves forward.

ECC Parking Lot

The ECC parking lot was re-lined prior to school starting this year. Traffic congestion and
parking “issues” are minimal now that we have properly marked parking spots as well as proper
drainage so water does not pool. The site work and repaving of a significant portion of the
parking lot was made possible by the support of the five towns at May Annual Towns Meetings,
and for that we are very grateful.

Chromebook Distribution

Similar to last year, our high school freshmen are armed with Chromebooks as they begin their
high school careers. Five hundred (+/-) Chromebooks were distributed to incoming freshmen
mid-August and by all accounts, use of this technology is well underway. This is year two of this
initiative and I thank Deputy Superintendent Berlo and Supervisor of Information Services Barry
Sclar for their drive to get this technology in the hands of our high school students. In line with
this initiative is the newly added WREA position at the high school, the Technology Integration
Specialist. The role of this teacher is to provide support and assistance to classroom teachers
around integrating technology, when appropriate, into the curriculum.
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Textbooks and Technology

In Deputy Berlo’s report this month, he reviews the purchases made over the past several months
associated with both textbooks and technology. To date, $528,892.08 has been spent from the
textbook line as we were able to make purchases in a timely manner because of the budget being
passed in May.

Superintendent Draft Goals

At our meeting on Monday evening, the full Committee will be asked to vote on my 2018-2019
goals (attachments 9 & 10). These draft goals have been reviewed on several occasions with
members of the Superintendent Goals and Evaluation Subcommittee and will serve as a guide for
me as [ work through this academic year. Approval of these goals is on the agenda for Monday’s
meeting.

Safety and Security

The District has been working closely with local emergency responders during the first few
weeks of school. A major focus at our annual August Administrative Retreat was
implementation of ALICE, District-wide, and the installation of CrisisGo software on District
owned computers/Chromebooks/laptops used by staff. As noted above, two of the three school
administrators recently trained as ALICE train-the-trainers will be at Monday’s meeting to
explain what ALICE is and how we envision implementation rolling out. On September 5" I had
my monthly meeting with local police and fire officials, meetings that I find extremely beneficial
and worthwhile. The major focus of these meetings is school safety and how the towns and the
District work together to keep all safe and secure. I am very grateful to our public safety officers
for their commitment to our communities and I appreciate the work we do together.

] want to thank Holden Police Chief Armstrong for the time and effort he has put into his plans to
outfit classrooms/student spaces across the District with Go Buckets, five-gallon buckets filled
with items that students and teachers can use in a crisis (i.e. first aid supplies, “biological waste”
bags, toilet paper, tissues, hand sanitizer/wipes, duct tape to name just a few of the emergency
supplies planned for these buckets). Chief Armstrong has successfully obtained the donation of
several hundred buckets, ready for filling. We continue to work with Chief Armstrong and his
Go Bucket “team,” to get supplies for these buckets donated or purchased.

Student Resource Officer at WRHS

This school year, the high school started the year without a full time Student Resource Officer
(SRO) in the building. The long time high school SRO moved back into traditional police duties
in August and we have been working to define the best means for covering the high school to fill
this void. The Holden Police Department assigns a police officer to the high school on a daily
basis, and Police Departments from the other four towns have also sent officers to walk through
the high school during the school day. Holden Police Chief Dave Armstrong and [ have been
working on updating the job description of the SRO and as well as updating the MOU
(Memorandum of Understanding) between HPD and the District. Two Holden police officers
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have been slated to participate in a week long SRO training in October and one of the officers
will take over the SRO duties when they have completed the course. These positions are critical
to our school safety plan as well as providing support and guidance to our students and staft.

Central Region Homeland Security Council

I was recently asked to become a member of the Central Region Homeland Security Council and
represent K-12 schools for Central Massachusetts. I had the opportunity to attend a meeting last
week, and if all goes well, will become an official member of the council within the next several
weeks.

Holden Master Plan: Community Survey

Holden residents recently completed a survey associated with the Holden Master Plan. [ am
sharing with you, as a separate link in Drive, the survey results. In the survey results, you will
find information pertaining to the schools, including thoughts on items such as full-day
kindergarten, funding, and class size. On September 22™ at the high school, Holden will hold a
“Visioning Day” meeting from 3:00 - 5:00 PM in the high school cafeteria (attachment 11). The
format of the meeting, as explained by Holden Director of Planning and Development Pam
Harding, “in general sense it is a charette style community meeting (o receive input about a
variety of topics included in the master plan. Overcrowding of schools was a major comment in
our comnmunity survey. We will breakout into 8 or 9 working groups, depending on the number
of atiendees and discuss various topics such as open space, recreation, economic development
and what people think are great assets and what they think challenges are.” This is a meeting
that is open to the public.

Community Outreach

Attached are copies of my Welcome Back message which went to all employees via District
News on Monday, August 27", and my Fall 2018 Wachusett News newsletter to families and
staff, sent on September 10" (attachment 12 & 13). Smore has been a very positive platform for
the District and has greatly enhanced our communication capabilies with the District community
(parents, students, staff, Member Towns). My September 10" newsletter had been viewed by
over 8,000 individuals within days, and our schools use Smore on a regular basis to communicate
with the individual school communities.

Passes to District-sponsored Events

At Monday’s meeting we will have a complimentary pass for you and a guest to attend any
District-sponsored events during this coming school year. We hope that you will take advantage
of this opportunity to enjoy some of the fruits of your labor!

MGL 2018 Selected Massachusetts General Laws

MASC has provided us with copies of the MGL 2018 Selected Massachusetts General Laws for
any who want a hard copy. We will bring copies to Monday’s meeting. Please grab a copy if
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you wish.

Ratified Contract

A copy of the recently ratified contract with the paraprofessional bargaining group is available as
a separate link in Drive.

Quarterly Report on Reimbursements

Pursuant to Policy 5273.3 Policy Relating to Personnel Management Employee Travel for
Workshops, Conferences, Visitations and Policy 5264.1 Policy Relating to Personnel
Management Payment or Reimbursement for Meals, attached is the Report of Employee Travel
for Workshops, Conferences, Visitations for the period April - June 2018 (attachment 14).

Conflict of Interest Training

Most School Committee members have yet to provide evidence of completion of the online
training program about the Conflict of Interest Law. You, as a School Committee member,
might ask “Are you a municipal employee for conflict of interest law purposes?” The answer is
“You do not have to be a full-time, paid municipal employee to be considered a municipal
employee for conflict of interest purposes. Anyone performing services for a city or town or
holding a municipal position, whether paid or unpaid, including full- and part-time municipal
employees, elected officials, volunteers, and consultants, is a municipal employee under the
conflict of interest law.” The District’s Human Resources office prepared a Conflict of Interest
Law Summary for new employees. [’ve attached a copy for your information (attachment 15).

Executive Staff Reports

¢ Deputy Superintendent Robert Berlo’s Report to the Superintendent dated September 11,
2018 (attachment A)

o Director of Business and Finance Daniel Deedy’s Report to the Superintendent dated
September 10, 2018 (attachment B)

o Director of Human Resources Jeff Carlson’s Report to the Superintendent dated
September 11, 2018 (attachment C)

Subcommittee Minutes

e Minutes of the April 26, 2018 meeting of the Superintendent Goals and Evaluation
Subcommittee (Subcommittee Minutes attachment 1)

o Minutes of the July 16, 2018 meeting of the Education Subcommittee (Subcommittee
Minutes attachment 2)

e Minutes of the July 16, 2018 meeting of the Superintendent Goals and Evaluation
Subcommittee (Subcommittee Minutes attachment 3)

o Minutes of the July 30, 2018 meeting of the Management Subcommittee (Subcommittee
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Minutes attachment 4)
o  Minutes of the August 14, 2018 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 5)

Chair’s Correspondence

o August 21, 2018 correspondence to Heidi Lahey (Chair’s Correspondence 1)
Should you have any questions, please contact me at your convenience.

ce: Executive Staff
DM:rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Agenda
Regular Meeting #1317

Monday, September 17, 2018
7:00 PM

Media Center
Wachusett Regional High School, Holden

Public Hearing

Chair’s Opening Remarks

Presentation on ALICE (Alert Lockdown Inform Counter Evacuate)

Superintendent Darryll McCall, Glenwood Principal Karen Cappucci, WRHS Assistant
Principal Michael Pratt

Student Representatives’ Reports

Superintendent’s Report

A. Discussion of Report

B. Recommendations Requiring Action by the School Committee

Unfinished Business

Secretary’s Report

A. Approval of #1315 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on July 16, 2018 — enclosed

B. Approval of #1316 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on August 20, 2018 — enclosed

Treasurer’s Report/Financial Statements
Committee Reports

A. Management Subcommittee (K. Mills, Chair, C. Smith, Vice-chair, T. Curran,
M. Dennis, S. Hitchcock, R. Imber, M. Lavoie)

B. Education Subcommiitee (R. Imber, Chair, C. Smith, Vice-chair, A. DiFonso, R.
Dolan, S. LaMountain, L. Long-Bellil, A. Silva)

I. Draft Policy 6122 Policy Relating to Pupil Services Homelessness — second
reading
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2. Amended Policy 3895 Policy Relating to Education Liniited English

Language Learners — first reading

C. Business/Finance Subcommittee (M. Dennis, Chair, C. Witkes, Vice-chair, M.
Gustafson, L. Long-Bellil, B. Mitchel)

D. Legal Affairs Subcommittee (S. Hitchcock, Chair, S. Brown, Vice-chair, H.
Fradellos, S. Godbout, M, Rivers)

1. Motion: To authorize the School Committee to appoint Fletcher Tilton;
Brody, Hardoon, Perkins & Kesten, LLP; and Nuttall, MacAvoy & Joyce,
P.C. as District Legal Counsel for the period July 1, 2018 — June 30, 2019

3. Amended Policy 1312 Pelicy Relating to School Committee Operation
Evaluation of the Superintendent - first reading

E. Superintendent Goals and Evaluation Subcommittee (M. Lavoie, Chair, A.
Michalowski, Vice-chair, K. Mills, M. Weeks)

1. Motion: To recommend approval of the Superintendent’s Goals 2018-2019

F. Facilities and Securities Subcommittee (T. Curran, Chair, , M. River, Vice-chair,
A. Young)

G. Audit Advisory Board (C. Witkes, Chair, B. Mitchel, Vice-chair)

H. Ad Hoc Subcommittees

L Building Committees
1. Mountview Building Committee

I School Council Reports:
Central Tree Middle School (M. Lavoie), Chocksett Middle School (S.
Godbout), Davis Hill Elementary School (S. Brown), Dawson Elementary
School (A. Young), Glenwood Elementary School (A. DiFFonso), Houghton
Elementary School (S. Godbout), Mayo Elementary School (T. Curran),
Mountview Middle School (K. Mills), Naquag Elementary School (C. Witkes),
Paxton Center School (B. Mitchel), Thomas Prince School (A. Silva), Wachusett

Regional High School (A. Michalowski/C. Smith), Special Education Parent
Advisory Council (M. Gustafson), Early Childhood Center (TBD)

IX.  Public Hearing
X. New Business

XI.  Adjournment

If you cannoi attend the September 17, 2018 Wachusett Regional School District Committee meeting, please contact Rebecca Petersen at (508)
829-1670 Ext. 230.
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DRAFT Minutes

Regular Meeting #1316

Monday, August 20, 2018
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair
Scott Brown
Thomas Curran
Anthony DiFonso
Rachel Dolan
Stephen Godbout

Committee Members Absent:
Christina Smith
Michael Dennis
Harriet Fradellos
Sarah LaMountain
Matthew Lavoie

Committee Members Participating Remotely:

None

Administration Present:

Maleah Gustafson
Susan Hitchcock
Robert Imber
Linda Long-Bellil
Amy Michalowski
Asima Silva

Benjamin Mitchel
Michael Rivers
Megan Weeks
Charles Witkes
Adam Young

Darryll McCall, Superintendent of Schools

Robert Berlo, Deputy Superintendent

Jeff Carlson, Director of Human Resources

Daniel Deedy, Director of Business and Finance

Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
None

Others present, who desired to be recorded as present (see attached Attendance Sheet —
attachment 1).

The start of the meeting was delayed until quorum was achieved. Chair Mills called the meeting
to order at 7:17 PM. He announced the meeting is live on Channel 194 and is streaming live on
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HoldenTV.com. Chair Mills welcomed Dan Deedy to the meeting, on his first day as WRSD
Director of Business and Finance.

L. Public Hearing
Heidi Lahey, WREA President and Holden resident, addressed the Committee.
IL Chair’s Opening Remarks

Chair Mills wished District staff and administration much luck with the start of the new
school year on August 27, 2018, Staff Orientation Day.

Chair Mills reminded members the date for the September regular School Committee
meeting has been changed to Monday, September 17, 2018.

Due to anticipated lack of quorum at 8:00 PM when one member will be exiting the
meeting, Chair Mills asked if any members would object to taking out of order the
report of the Education Subcommittee. No members objected.

Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, A. DiFonso, R. Dolan, S.
LaMountain, L. Long-Bellil, A, Silva)

Subcommittee Chair Imber reported this subcommittee met immediately before this School
Committee meeting and did a final review of Draft Policy 6122 Policy Relating to Pupil Services
Homelessness, which, following correction of one typographical error, is now ready for full
Committee review.

Motion: To approve the first reading of Draft Policy 6122 Policy Relating to Pupil Services
Homelessness, waiving the reading.

(L. Long-Bellil)
(R. Dolan)
Vote:
In favor:
Kenneth Mills
Scott Brown
Thomas Curran
Anthony DiFonso
Rachel Dolan
Stephen Godbout
Maleah Gustafson
Susan Hitchcock
Robert Imber
Linda Long-Bellil
Amy Michalowski
Asima Silva

Opposed:
None
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The motion was unanimously approved.

Return to regular agenda.

III.

IV.

Student Representatives’ Reports

It is expected new Student Representatives will be appointed by the September School
Committee meeting.

Superintendent’s Report

A.

Discussion of Report

Superintendent McCall invited Director Deedy to the podium, and then reported
to the Committee about questions raised by DESE in regard to the methodology
used by the District when calculating Chapter 71 Regional Transportation
reimbursement. Superintendent McCall explained how ridership on buses has
been calculated and must be corrected. This miscalculation will impact FY18 and
FY19 Regional Transportation reimbursement, and Chapter 71 funding will be
approximately $250,000 less than what was on the FY 19 Cherry Sheet. The
discrepancy is estimated to be approximately $600,000, according to Director
Deedy. When asked, Superintendent McCall clarified that DESE has already
reduced reimbursement by $250,000, and the remaining $350,000 over
reimbursement of funds will be spread over two years (FY 19 and FY20).
Director Deedy suggested a MOU (Memorandum of Understanding) between
WRSD and DESE be crafted, outlining plans on how to “fix” the discrepancy,
acknowledging the fact DESE may not be agreeable to entering into such a MOU.
Superintendent McCall confirmed the best-guess estimate for FY 19 budget
impact, at this point in time, is $80,000 to the negative. When asked by Member
Curran, it was confirmed this information was brought to the attention of DESE
by the FY 17 End-of-Year audit prepared by District auditors Lynch Malloy
Marini. Both Superintendent McCall and Director Deedy reported the FY'17
Schedule 7 will be amended and re-submitted to DESE, with the goal of doing so
by the end of the week (August 24, 2018). Most members asked questions of
Superintendent McCall and Director Deedy. At the conclusion of discussion,
Superintendent McCall assured the Committee he will keep members updated as
this process moves forward,

Superintendent McCall reported on the August Administrative Retreat, held at the
high school August 15 & 16, 2018. He gave an overview of topics covered the
two days, including the new evaluation process, ALICE and school safety and
security, EOP (Emergency Operations Plan), CrisisGo installation on staff
computers/laptops, School Improvement Plans, District administrator (principals
and assistant principals) goals. Superintendent McCall reported the two days of
administrative meetings were positive, productive, and beneficial as the District
leadership team looks to the new school year.
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B. Recommendations Requiring Action by the School Committee

Motion: To approve expenses incurred in connection with WRSDC Members
(Gustafson, Smith, Weeks) attending November 7 — 10, 2018 MASC/MASS Joint

Conference in Hyannis, Massachusetts

Vote:
In favor:

Kenneth Mills
Scott Brown
Thomas Curran
Anthony DiFonso
Rachel Dolan
Stephen Godbout
Maleah Gustafson
Susan Hitchcock
Robert Imber
Linda Long-Bellil
Amy Michalowski
Asima Silva

Opposed:

The motion was unanimously approved.

None

Unfinished Business

Deferred

Secretary’s Report

(R. Imber)
(T. Curran)

A.  Approval of 1315" Regular Meeting Minutes of the Wachusett Regional School

District Committee held on July 16, 2018

Deferred

Treasurer’s Report/Financial Statements

Deferred

Committee Reports

A. Management Subcommittee (K. Mills, Chair, C. Smith, Vice-chair, T. Curran, M.

Dennis, S. Hitchcock, R. Imber, M. Lavoie)

Deferred



Wachusett Regional School District Committee
DRAFT Minutes August 20, 2018
Page 5

. Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, A. DiFonso, R.
Dolan, S. LaMountain, L. Long-Bellil, A. Silva)

Deferred

. Business/Finance Subcommittee (M. Dennis, Chair, C. Witkes, Vice-chair, M.
Gustafson, L. Long-Bellil, B. Mitchel)

Deferred

. Legal Affairs Subcommittee (S. Hitchcock, Chair, S. Brown, Vice-chair, H.
Fradellos, S. Godbout, M. Rivers)

Deferred

. Superintendent Goals and Evaluation Subcommittee (M. Lavoie, Chair, A.
Michalowski, Vice-chair, K. Mills, M. Weeks)

Deferred
. Audit Advisory Board
Deferred

. Facilities and Security Subcommittee (T. Curran, Chair, M. Rivers, Vice-chair, A.
Young)

Deferred

. Ad Hoc Subcommiittees

Deferred

Building Committees

1. Mountview Building Committee

Deferred

School Council Reports:
Central Tree Middle School (M. Lavoie), Chocksett Middle School (S.
Godbout), Davis Hill Elementary School (S. Brown), Dawson Elementary
School (A. Young), Glenwood Elementary School (A. DiFonso), Houghton
Elementary School (S. Godbout), Mayo Elementary School (T. Curran),

Mountview Middle School (K. Mills), Naquag Elementary School (C.
Witkes), Paxton Center School (B. Mitchel), Thomas Prince School (A.
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Silva), Wachusett Regional High School (A. Michalowski/C. Smith), Special
Education Parent Advisory Council, Early Childhood Center

Deferred
IX. Public Hearing
No members of the public wished to address the School Committee.
X. New Business
Deferred
XI. Adjournment
Due to anticipated loss of quorum, the meeting was called to adjourn.

Motion: To adjourn.

(R. Imber)
(T. Curran)
Vote:
In favor:
Kenneth Mills

Scott Brown
Thomas Curran
Anthony DiFonso
Rachel Dolan
Stephen Godbout
Maleah Gustafson
Susan Hitchcock
Robert Imber
Linda Long-Bellil
Amy Michalowski
Asima Silva

Opposed:
None

The motion was unanimously approved.
The Committee adjourned at 8:03 PM.
Respectfully submitted,

Darryli McCall, Ed.D.

Superintendent of Schools
DM:rlp
Attachments:

e Attachment | — Sign-in sheets



SPEAKERS Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, August 20, 2018

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).
NAME ADDRESS TOPIC
e d, Ld’?'j 6o Bollard St Hotden WiesA




WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, August 20 2018
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN




AP1312A

POLICY RELATING TO SCHOOL COMMITTEE OPERATION

EVALUATION OF THE SUPERINTENDENT

The Wachusett Regional District School Committee (WRSDC) shall evaluate the
Superintendent annually The evaluation process shall be conducted to primarily-for
the-purpese-of assessing the performance of the Superintendent and shall offer an
opportunity for the WRSDC to formally review progress achieved in meeting the

Goals of the District be&eHﬂdefS%ﬁﬂd—&Rd—%P&Gt—Wﬂh—ﬁqe—Sﬁpeﬂﬁte&deﬂ{ It shall

also provide guidance to the Superintendent to improve his/her performance. The
WRSDC will utilize the DESE Educator Evaluation Framework to provide written
input from both individual WRSDC Members and the participation of all standing
subcommittee Chairs.

1.

Prior to the evaluation cycle, the-Chair-of the WRSDC Chair shall provide the
WRSDC in-wsiting the written timelines for the evaluation process.

At the beginning of the evaluation cycle, each Member-efthe WRSDC Member
shall receive a copy of the DESE blank evaluation instrument.

Individual WRSDC Members shall complete the entire evaluation form
according to the instrument directions, based upon the District’s Strategic
Plan, the District’s and Superintendent’s Goals, and evidence and artifacts
submitted by the Superintendent. All Members shall submit the completed
evaluation instrument to the WRSDC Chair by a date specified.

The Chair, with input from all subcommittee Chairs, will then consider and
cull all data, including ratings and comments, and present the composite
evaluation narrative to the WRSDC by April 30. If the evaluation process
cannot be completed by this date, a special meeting shall be held prior to
the first May town election.




AP1312B

POLICY RELATING TO SCHOOL COMMITTEE OPERATION

EVALUATION OF THE SUPERINTENDENT (continued)

6. Adbwritten-materials The Superintendent’s composite evaluation narrative
shall will be considered Public Information under the Open Meeting Law.

7. During each academic year, the WRSDC may provide three occasions for the
Superintendent to discuss his/her performance during a regular meeting of the
WRSDC at his/her request. WRSDC members may offer constructive
suggestions at that time.

8. The evaluation of the Superintendent shall be conducted in accordance with
M.G.L. ¢.69, §1B; ¢.71, §38 and Massachusetts Department of Elementary and
Secondary Education Regulations 603 CMR 35.00.

First Reading: 09/26/94
Second Reading: 10/11/94
Amendment First Reading: 08/21/95
Amendment Second Reading: 09/11/95
Re-amendment First Reading: 01/24/06

Re-amendment Second Reading: 02/13/06

Re-amendment First Reading: 12/11/06
Re-amendment Second Reading: 01/08/07

Re-amendment First Reading: 01/26/09
Re-amendment Second Reading: 02/05/09

Re-amendment First Reading: 01/11/16
Re-amendment Second Reading: 02/22/16

Re-amendment First Reading:
Re-amendment Second Reading:

WRSDC Amended Policy 1312



AP3895A

POLICY RELATING TO EDUCATION

HMITED ENGLISH LANGUAGE LEARNERS

The Wachusett Regional School District (WRSD) shall provide suitable research-based language instruction
programs for all identified English language learners in grades Kindergarten through 12 in accordance with
the requirements of state and federal statutes and Massachusetts Department of Elementary and Secondary
Education (DESE) regulations and guidance.

The WRSD shall identify students whese dominant language may not be English through home language
surveys that identify a primary home language other than English, observations, intake assessments, and
recommendations of parents, teachers, and other persons. Identified students shall be assessed annually to
determine their level of proficiency in the English language.

The WRSD shall certify to the Massachusetts DESE each year those students whose dominant language is not
English, including specification of the number of non-English languages identified as dominant languages and
the number and percent of students who speak each non-English language as their dominant language.

The WRSD shall provide additional information as required by the Massachusetts DESE to comply with
federal law,

Legal Refs: PL114-95 Every Student Succeeds Act
42 U.S.C. 20060d (Title VI of the Civil Rights Act of 1964)
603 CMR 14.00




AP3895B

POLICY RELATING TO EDUCATION

LIMITED ENGLISH LANGUAGE LEARNERS (continued)

First Reading: 10/20/03
Second Reading: 10/27/03

Amendment First Reading:
Amendment Second Reading:

WRSDC Amended Policy 3895



DP6122A
POLICY RELATING TO PUPIL SERVICES

HOMELESSNESS
Homeless Students; Enrollment Rights and Services:

The purpose of this Policy is to comply with the McKinney-Vento Homeless Education
Assistance Act (the “McKinney-Vento Act”), which ensures that each homeless child or youth
has equal access to the same free, appropriate public education as provided to other children and
youths. To the greatest extent possible and as required by law, the District will work with
homeless students and their families to provide stability in school attendance and other services.

Definition of Homeless Student:

Any individual who lacks a fixed, regular, and adequate nighttime residence is considered
homeless. A regular residence is one which is used on a regular, nightly basis. A fixed
residence is one that is stationary, permanent, and not subject to change. An adequate residence
is one that is sufficient for meeting both the physical and psychological needs typically met in
home environments.

The definition of homeless includes the following:

e Sharing housing of other persons due to loss of housing or economic hardship or similar
reason;

¢ Living in motels, hotels, trailer parks, or camping grounds due to the lack of alternative
adequate accommodations;

e Living in emergency or transitional shelters;

e DBeing abandoned in hospitals;

e Living in public or private places not designed for or ordinarily used as regular sleeping
accommodations for human beings;

» Living in cars, parks, public spaces, abandoned buildings, substandard housing,
transportation stations, or similar settings;

e Unaccompanied youths not in the physical custody of a parent or legal guardian, and not
in the custody of a state agency;

¢ Migratory and undocumented immigrant children living in conditions described in the
previous examples.

District Homeless Education Liaison:

The McKinney-Vento Act requires every school district to designate a staff person to serve as
that District’s Homeless Education Liaison. The Homeless Education Liaison’s role is to:

o Identify and track children in homeless situations;
e Ensure that homeless students immediately enroll in school and have a full and equal
opportunity to succeed;



DP6122B
POLICY RELATING TO PUPIL SERVICES

HOMELESSNESS (continued)

¢ Inform students and parents of all available educational opportunities and educational
rights;

e Ensure that they receive the educational services for which they are eligible, including
preschool, special education, individualized education programs, and school nutrition
assistance programs;

e Assist in resolving disputes; and

e Assist with and inform students and parents of transportation services.

The Superintendent shall annually designate a staff person employed by the District to serve as
the Homeless Education Liaison for the Wachusett Regional School District.

Enrollment:

Under the McKinney-Vento Act, schools must promptly register and immediately enroll a
homeless student, even if they do not have the documents usually required for enrollment, such
as school records, medical records, immunization records, or other proof of residency.

Based on the homeless student’s best interest, the student may:

o (Continue his/her education in his/her school of origin (the school the student attended
prior to becoming homeless or in which the student was last enrolled) while homeless or
until the end of the academic year in which the student obtains permanent housing and is
no longer deemed homeless; or

e Enroll in the public school assigned to the attendance area in which the student is actually
living.

o In the case of an unaccompanied youth, the District will assist in any placement or
enrollment decision, consider the views of the unaccompanied youth, and provide the
youth notice of the right to appeal the decision.

Disputes Concerning Enrollment:

Although the District is free to request information concerning an applicant child’s place of
residence, it cannot refuse a homeless student enrollment based on the lack of such information.
Homeless students must generally be immediately enrolled pursuant to Federal law. The District
should, therefore, consider challenges to a student’s enrollment with caution, and should only
proceed with a challenge if there is reasonable basis the child’s homelessness status is false.

» [f there is an enrollment dispute between the student’s parent/guardian and the school, or
the school and the unaccompanied youth, the student shall be immediately enrolled in the
school in which enrollment is sought, pending resolution of the dispute.



DP6122C
POLICY RELATING TO PUPIL SERVICES

HOMELESSNESS (continued)

e The District must provide the parent/guardian or unaccompanied youth with a written
statement of the school placement decision and a notice of the right to appeal the decision
on a Homeless Education Advisory 2003, Form 2003-7A or similar form prepared by the
Massachusetts Department of Elementary and Secondary Education.

¢ The parent/guardian or unaccompanied youth must be provided with a Homeless
Education Advisory 2003, Form 2003-7B or similar form prepared by the Massachusetts
Department of Elementary and Secondary Education, and be referred to the Homeless
Education Liaison who will expeditiously carry out the dispute resolution process.

e The final decision in such a situation resides with the Massachusetts Commissioner of
Education.

o The District or enrolling school shall assist with obtaining records by contacting the
school last attended by the student to obtain relevant academic or other records.

Transportation:

The District will ensure that transportation is provided, at the request of the parent, guardian,
unaccompanied youth, or Homeless Education Liaison, to and from the school of origin. If the
student is attending school in the district where he/she temporarily lives, that district is
responsible for transportation. If the school of origin is in a different district, or a homeless
student is living in another district but will attend his/her school of origin in the WRSD, the
districts will coordinate the transportation services necessary for the student, or will divide the
costs equally.

Services:

Homeless students will be provided any District services for which they are eligible, including
preschool, special education, transportation services, and school nutrition programs. School
officials may accept documentation that students are homeless from the Homeless Education
Liaison as the determination of eligibility for free lunch.

The District’s Homeless Education Liaison will ensure that unaccompanied youth and/or parents
and guardians of homeless students are informed of the educational and related opportunities
available, including transportation to and from the school of origin, and that parents and
guardians are provided with meaningful opportunities to participate in their child’s education.
The schools will maintain records for homeless students as are ordinarily kept for all students
and the records will be made available in a timely fashion when the student enters a new school
or district.



DP6122D
POLICY RELATING TO PUPIL SERVICES

HOMELESSNESS (continued)

LEGAL REFS.:

Federal Law: The McKinney-Vento Homeless Education Assistance Act, 42 U.S.C. 11431 et
seq.

Massachusetts Department of Elementary and Secondary Education, Office for the Education of
Homeless Children and Youth, http://www.doe.mass.edu/mv

Homeless Education Advisory 2003, Form 2003-7A

Homeless Education Advisory 2003, Form 2003-7B

First Reading: 08/20/18
Second Reading:

WRSDC Draft Policy 6122
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September 14,2018

PLEASE POST 9/13/2018
Page 1 of 3

Education Subcommittes

Monday, September 17,2018
6:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden

AGENDA:
I Call to Order
II  Approval of Minutes
I Amended Policy 3895 Policy Relating to Education Lémited English Language Learners
IV Draft Policy Language (MASC template)

School-Parent/Guardian Relations Goal
YV  Full-day Kindergarten Update
VI Amended Policy 3323 Policy Relating to Education Home Assignments
VII 0Old Business

Amended Policy Language (MASC template)

Nondiscrimination

Draft Policy 3341 Policy Relating to Education Curricuium Adoption

Policy 3240 Policy Relating to Education Ceremonies and Observances
VIII New Business
IX Adjournment
The above agenda ifems are those reasonably anticipated by the Chair whicl may be discussed at the meeting, Not
all items listed may in faci be discussed and other items not fisted may alse be brought up for discussion to the
extent permitied by law

Supcerintendent Goals and Evaluation Subcomimittee

Monday, September 17, 2018
6:30 p.m.

TIME CHANGE

Media Center
Wachusett Regional High School
1401 Main Street, Holden
AGENDA:
I Cail to Order
i1 Approval of Minutes
III  Review and Approval of Superintendent Goals 2018-2019
IV~ Next Meeting
Vv Old Business
¥I  New Business
VII Adjournment
The above agenda ftems are those reasonably anticipated by the Chair which may be discussed at flhe meeting. No!
all items listed may in fuct be discussed and other items not listed may also be brought up for discussion to the
extent perntitted by law

Wachusett Regional School District Committee

Monday, September 17, 2018
7:00 p.m.

Media Center
Wachuseit Regional High School
1401 Main Street, Holden

AGENDA:
Public Hearing
Chair’s Opening Remarks

Presentation on ALICE (Alert Lockdown Inform Counter Evacuate) — Superintendent Darryli McCali,

Glenwood Principal Karen Cappueci, WRHS Assistant Principal Michael Pratt
Student Representatives’ Reporis
Superintendent’s Report

. Discussion of Report

¢  Recommendations Requiring Action by the School Committee
Unfinished Business



PLEASE POST 9/13/2018
Page 2 of 3

Secretary’s Report
+  Approval of 1315™ Regular Meeting Minutes of the WRSDC held on 7/16/2018
»  Approval of 1316" Regular Meeting Minutes of the WRSDC held on 8/20/2018
Treasurer’s Report/Financial Statements
Committee Reports
*  Management Subcommitiee
»  Education Subcommittee
1. Draft Policy 6122 Policy Relating to Pupil Services Homelessness — second reading
2. Amended Policy 3895 Policy Relating to Education Liwited English Language Learners — first
reading
*  Business/Finance Subcommittee
= Legal Affairs Subcommittee
1. Motion: TFo anthorize the School Committee to appoint Fletcher Tilton; Brody, Hardoon,
Perkins & Kesten, LLP; and Nuttall, MacAvoy & Joyce, P.C, as District Legal Counsel for the
period July 1, 2018 — June 30, 2019
2. Amended Policy 1312 Policy Relating to School Committee Operation Evaluation of the
Superintendent — first reading
= Superintendent Goals and Evaluation Subcemimittee
1. Forecommend approval of the Superintendent’s Goals 2018 - 2019
Facilitics and Security Subcommittee
Audit Advisory Board
Ad-Hoc Subcomimitiee
Building Committces
1.  Mountview Building Cormmittee
School Council Reports
Public Hearing
New Business

Adjournment
The above agenda items are those reasonably enticipated by the Chair whiclt may be discussed af the meeting, Not abl items {isted may in fact be
discussed and other items not listed may aise be brought up for discusston to the extent permitted by law.

Facilitics and Security Subcommiltee

Monday, September 24, 2018
7:00 p.m.

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Management Subcommittee

Tuesday, October 9, 2018
6:30 p.m.

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Education Subcommittce

Monday, October 15, 2018
6:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden
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9/13/2018
Page 3 of 3

Wachusett Regional School District Committee

Monday, October 15, 2018
7:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Education Subcommittee

Monday, November 5, 2018
6:00 p.m,

Media Center
Wachusett Regional High School
1461 Main Street, Holden

Wachusett Regional School District Committee

Monday, November 5, 2018
7:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Education Subcommittee

Monday, December 10, 2018
6:00 p.m.

Media Center
Wachusett Regional High Scheol
1401 Main Street, Holden

Wachusctt Regional School District Committee

Monday, December 10, 2018
7:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden
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Wachusett Regional School District Committee
September 14,2013

Subcommittee Assignments

2018-2019

Business/Finance Education Legal Affairs Management
Michael Dennis, Chair Robert Imber, Chair Susan Hitchcock, Chair Kenneth Mills, Chair
Charles Witkes, Vice-chair Christina Smith, Vice-chair Scott Brown, Vice-chair Christina Smith, Vice-chair
Maleah Gustafson Anthony DiFonso Harriet Fradellos Thomas Curran
L.inda Long-Bellil Rachel Dolan Stephen Godbout Michael Dennis
Benjamin Mitchel Sarah LaMountain Michael Rivers Susan Hitchcock

Linda Long-Bellil Robert Imber

Asima Silva Matthew Lavoie
Superintendent Goals and Evaluation Facilities and Security
Matthew Lavoie, Chair Thomas Curran, Chair
Amy Michalowski, Vice-chair Michael Rivers, Vice-chair
Kenneth Mills Adam Young

Megan Weeks

WRSD By-Laws specify the Chair of the Schoel Committee is an ex-officio member of all standing subcommittees.

Audit Advisory Board
Charles Witkes, Chair Benjamin Mitchel, Vice-chair

School Council Liaisons

Central Tree Middle School - Matthew Lavoie Mountview Middle School — Kenneth Mills

Chocksett Middle School ~ Stephen Godbout Naquag Elementary School ~ Charles Witkes

Davis Hill Elementary School —~ Scott Brown Paxton Center School ~ Benjamin Mitche!

Dawson Elementary School ~ Adam Young Thomas Prince School ~ Asima Silva

Glenwood Elementary School - Anthony DiFonso WRHS ~ Amy Michalowski/Christina Smith

Houghton Elementary School -~ Stephen Godbout Special Ed. Parent Advisory Council — Maleah Gustafson
Mayo Elementary School — Thomas Curran ECC-TBD

8/15/2018
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September 14,2018

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

Sent electronicallv and via USPS

September 12, 2018

Ms. Rianna Massoni-Nesman
83 Nichols Street
Jefferson, MA 01522

Dear Rianna:

Welcome to the Wachusett Regional School District Committee. We look forward to
your valuable participation and input this year as you serve as a Student Representative.

A general statement defining the function and responsibilities of the School Committee is
included with this letter. Also, you will find enclosed a statement of guidelines for the
student representatives. The next meeting of the School Committee will be Monday,
September 17", Meetings are held in the Media Center at the Wachusett Regional High
School, beginning at 7:00 PM. A copy of the schedule of School Committee meetings
September 2018 to May 2019 is enclosed.

Throughout the year, the agenda and the Superintendent’s Report (materials and
information that may be discussed at the School Committee meetings) will be emailed to
you at least 48 hours before the scheduled meetings of the School Committee. Of
particular importance to students will be the proposed policies on education and student
services. Your input during deliberation of these policies would be helpful to the School
Committee. Since policies require two readings before they are approved, you will have
time to take the information back to the Student Council or other committees for further
reaction and input.

The agenda for the meetings is standard. You will find a place on the agenda for the
Student Representatives, scheduled fairly early in the proceedings! Here you are
welcome to give information concerning any suggestions or problems from the student
body or Student Council that you would like to call to the School Committee’s attention.
Be sure, however, that the situations you are addressing fall within the jurisdiction of the
School Committee as defined in the statement included in this mailing. The Student
Representative report may be brief (most committee reports are brief) and your concerns



may not be answered immediately; they will, however, be addressed at the proper time,
and may be referred to a subcommittee for study.

On behalf of the School Committee, let me express my appreciation for your interest in,
and willingness to serve on, the Wachusett District’s governing body. We look forward
to a successful and constructive year.

Sincerely yours,

Lor A

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools
William Beando, Principal, WRHS
Victoria DeSimone, Assistant Principal, WRHS

Enclosures

KM:rlp



WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

Sent electronically and via USPS

September 12, 2018

Mr. Donroy Ferdinand
10 Autumn Circle
Holden, MA 01520

Dear DIJ:

Welcome back to the Wachusett Regional School District Committee. We look forward
to your valuable participation and input another year as you serve as a Student
Representative.

The next meeting of the School Committee will be Monday, September 17", As you
know, meetings are held in the Media Center at the Wachusett Regional High School,
beginning at 7:00 PM. A copy of the schedule of School Committee meetings September
2018 to May 2019 is enclosed.

Throughout the year, the agenda and the Superintendent’s Report (materials and
information that may be discussed at the School Committee meetings) will be emailed to
you at least 48 hours before the scheduled meetings of the School Committee. Of
particular importance to students will be the proposed policies on education and student
services. Your input during deliberation of these policies would be helpful to the School
Committee. Since policies require two readings before they are approved, you will have
time to take the information back to the Student Council or other committees for further
reaction and input.

The agenda for the meetings is standard. You will find a place on the agenda for the
Student Representatives, scheduled fairly early in the proceedings! Here you are
welcome to give information concerning any suggestions or problems from the student
body or Student Council that you would like to call to the School Committee’s attention.
Be sure, however, that the situations you are addressing fall within the jurisdiction of the
School Committee as defined in the statement included in this mailing. The Student
Representative report may be brief (most committee reports are brief) and your concerns
may not be answered immediately; they will, however, be addressed at the proper time,
and may be referred to a subcommittee for study.



On behalf of the School Committee, let me express my appreciation for your continued
interest in, and willingness to serve on, the Wachusett District’s governing body. We
look forward to a successful and constructive year.

Sincerely yours,

Loor A

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools
William Beando, Principal, WRHS
Victoria DeSimone, Assistant Principal, WRHS

Enclosures

KMrlp



September 17, 2018
October 15, 2018
November 5, 2018
December 10, 2018
January 7, 2019
January 22, 2019 (Tuesday)
February 11, 2019
March 11, 2019
March 235, 2019
April 8, 2019

April 29, 2019

May TBD

(approved by the WRSDC 5/24/2018)
Edited 8/2/2018

Wachusett Regional School District Committee
September 2018-May 2019

Location

Location

Location

Location

Location

Location

Location

Location

Location

Location

Location

Location

: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden
: Wachusett Regional High School, Holden

: Wachusett Regional High School, Holden



GUIDELINES FOR STUDENT REPRESENTATIVE
TO THE WACHUSETT REGIONAL SCHOOL COMMITTEE

Angust 2013

A Student Representative shall serve on the Wachusett District School Committee
according to the provisions of the Massachusetts General Laws (Chapter 71.38M).

The Student Representative shall be a full-time student at the Wachusett Regional High
School during his/her term of service and shall be a resident of one of the five towns in
the District.

The following guidelines shall apply to the functioning of the Student Representative
on the Wachusett District School Committee:

o He/she shall serve “ex officio” with full participation in School Committee
deliberations but shall abstain from all voting.

e He/she shall give input on matters before the Committee that affect the student
experience in the District, whether academic or extracurricular. Input shall be
given during Committee deliberations prior to the taking of any official vote.

o He/she shall bring forward pertinent matters of concern from the student body or
its committees. These matters should be those over which the Wachusett District
School Committee has some jurisdiction or can provide direction to the
Administration.

¢ He/she may provide a report for the Wachusett District School Commiittee at its
regular meeting, sharing student concerns at that time and giving brief
announcements regarding student accomplishments at the Wachusett Regional
High School. A place on the meeting agenda will be reserved routinely for this
report.

» Prior to the meeting of the Wachusett District School Committee, he/she shall
receive a copy of the agenda and all attachments (confidential material excluded)
at his/her place of residence or by email.

¢ He/she shall not be present during executive sessions of the Wachusett District
School Committee.

* He/she shall not be appointed to any standing subcommittees of the Wachusett
Regional School District Committee, but participation in discussions is
encouraged.

e He/she shall serve for a term of one year but may be re-elected or re-appointed for
an additional term or terms.



RESPONSIBILITIES OF THE
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE

August 2013

In any school system, the governing body is most important in establishing educational
priorities and directions. Decisions made by the School Committee as the governing
body in the Wachusett District will ultimately affect all students and their teachers in the
classroom setting.

Five towns in Central Massachusetts have joined to form the Wachusett Regional
School District: Holden, Paxton, Princeton, Rutland, and Sterling. The responsibilities
of the committee, as established by Massachusetts General Law, are to develop policies
for the District, to evaluate the Superintendent annually, and to approve the fiscal budget
that will be presented to voters at town meetings. The Wachusett Regional School
Committee hires the Superintendent, the Treasurer, and the Director of Business and
Finance--but not principals or teachers. Also, the School Committee may choose to do
the collective bargaining for the District, or it may decide to send a representative. All
union contracts must be approved by the School Committee before they can be
implemented. Currently there are eight bargaining units in the Wachusett District.

Any budgetary decision must be approved by the School Committee, whether
borrowings, line item transfers, or any budgetary request or change. The fiscal budget
must be approved by two-thirds of the sitting membership before presentation at town
meetings.

The School Committee does not involve itself in the day-to-day operations of the District.
By law, that is the job of the Superintendent, his staff, and the principals. If a particular
matter is referred to a School Committee member, he or she will redirect the question to
the Superintendent and also examine the policy handbook to determine whether a policy
exists responding to that problem.

The Wachusett District has five standing subcommittees: Management,
Business/Finance, Education, Legal Affairs, and Facilities and Security. The
subcommittees do not have authority to make decisions on their own, but will study an
issue in depth and then make a recommendation to the full committee for action. Ad hoc
subcommittees also may be formed from time to time as needed.

All meetings of the School Committee and its subcommittees are held in public
with a few exceptions which by law must be held in executive session. Contract
negotiations, for example, must be discussed in executive session. Meetings are
posted at least 48 hours in advance, and in some towns, meetings are televised
on cable. Information is also provided on the District website: www.wrsd.net



Responsibilities of the Wachusett Regional School District Committee

August 2013

Page 2

School Committee members are elected for a period of three years. The full School
Committee has twenty-two seats: ten from Holden, two from Paxton, two from Princeton,
four from Rutland, and four from Sterling.

The Wachusett Regional School Committee and its members are dedicated to providing
quality education to District students, all 7,500 of them. As the governing body, the
School Committee is given its authority by Massachusetts General law; therefore, its
decisions have the force of law. It is accountable to the Massachusetts Department of
Elementary and Secondary Education, to the Commissioner of Education and--especially-
-to the voters in the five towns. Since its decisions have significant impact, the
Committee weighs matters carefully in its deliberations and seeks input from the citizenry
which holds it accountable.



Attachment 4
September 14,2018

WACHUSETT REGIONAL SCHOOL DISTRICT
AGREED UPON PROCEDURES REPORT
OVER COMPLIANCE WITH MASSACHUSETTS
DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
COMPLIANCE SUPPLEMENT FOR END OF YEAR REPORTS
FOR THE YEAR ENDED JUNE 30, 2016

Lynch, Malloy, Marini, LL.P
LBIM Certified Public Accountants & Advisors
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Liynch, Malloy, Marini, LLP

Certified Public Accountants & Advisors
www. LMMcpas.com

INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING
AGREED-UPON PROCEDURES OVER COMPIIANCE WITH
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY
EDUCATION COMPLIANCE SUPPLEMENT
FOR END OF YEAR REPORTS

To the School Committee
Wachusett Regional School District
Jefferson, Massachusetts

We have performed the procedures below, which were agreed to by the management of
Wachusett Regional School District, solely to assist you in evaluating whether the End of Year
Pupil and Financial Report is fairly presented in accordance with Massachusetts Department of
Elementary and Secondary Education requirements for the year ended June 30, 2016. Wachusett
Regional School District's management is responsible for the End of Year Pupil and Financial
Report. This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those specified in this report. Consequently, we
make no representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

We performed the procedures included in the Massachusetts Department of Elementary
and Secondary Education Compliance Supplement for Massachusetts School Districts relating to
End of Year Pupil and Financial Report for the year ended June 30, 2016.

QOur findings are included in the accompanying Schedule of Findings.

We were not engaged to and did not perform an examination, the objective of which
would be the expression of an opinion on the specified elements, accounts, or items.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the specified users listed above and should not be used
by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
procedures for their purposes.

L}/a& , %//ﬂb , ’A%V!'ﬂ/'/ {,400

Norwell, Massachusetts

May 16, 2017
B 99 Longwater Circle, Suite 200 B 9 Bay State Court B 41 West Central Street
Norwell, MA 02061 Brewster, MA 02631 Natick, MA 01760

781-871-5850 508-255-2240 508-650-0018
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WACHUSETT REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS
JUNE 30,2016

In connection with our procedures applied to the current year (Fiscal 2016)

EOQYR, we noted the following:

Specific Compliance Requirements

Scheduyle 7

The District utilizes a methodology of identifying each bus for which the District
has contracted for services and the associated school routes each bus services.
The total students transported for each route are allocated between those students
being transported 1.5 miles or less to/from school and those transported over 1.5
miles to/from school. If any bus services a route in which the ridership of
students transported over 1.5 miles is 75% or more of the ridership, the District
considers all of the cost of operating the bus as being reimbursable in that the
District has met the applicable carrying capacity of the bus (75%) and is
therefore not incurring additional expenditure for transporting additional students
1.5 miles or less to/from school. Any buses not meeting the criteria, the daily bus
transportation costs is calculated for the school year and multiplied by the
percentage of riders transported 1.5 miles or less to arrive at non-reimbursable
cost. We recommend the District review this reporting methodology with DESE
to determine the propriety. The District maintained ridership listings that
supported ridership counts utilized. :

PEIEETE ST IE LRSS LR L ES L R R Ly

Liynch, Malloy, Marini, LLP
Certified Public Accounsants & Advisors
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WACHUSETT REGIONAL SCHOOL DISTRICT
AGREED UPON PROCEDURES REPORT
OVER COMPLIANCE WITH MASSACHUSETTS
DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
COMPLIANCE SUPPLEMENT FOR END OF YEAR REPORTS
FOR THE YEAR ENDED JUNE 30, 2015

Lynch, Malloy, Marini, LIP
Lh[l\l Certified Public Accountants & Advisors

www.lmmepas.com



Liyneh, Malloy, Marini, LLP
Certified Public Accountants & Advisors

INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING
AGREED-UPON PROCEDURES OVER COMPLIANCE WITH
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY
EDUCATION COMPLIANCE SUPPLEMENT
FOR END OF YEAR REPORTS

To the School Committee
Wachusett Regional School District
Jefferson, Massachusetts

We have performed the procedures below, which were agreed to by the management of
Wachusett Regional School District, solely to assist you in evaluating whether the End of Year
Pupil and Financial Report is fairly presented in accordance with Massachusetts Department of
Elementary and Secondary Education requirements for the year ended June 30, 2015, Wachusett
Regional School District's management is responsible for the End of Year Pupil and Financial
Report. This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those specified in this report. Consequently, we
make no representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

We performed the procedures included in the Massachusetts Department of Elementary
and Secondary Education Compliance Supplement for Massachusetts School Districts relating to
End of Year Pupil and Financial Report for the year ended June 30, 2015.

Our findings are included in the accompanying Schedule of Findings.

We were not engaged to and did not perform an examination, the objective of which
would be the expression of an opinion on the specified elements, accounts, or items.
Accordingly, we do not express such an opinicn. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the specified users listed above and should not be used

by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
procedures for their purposes.

L‘f‘ A /’A/AO /%mnf

July 7, 2016
B 99 Longwater Circle, Suite 200 B 9 Baystate Court BE 41 West Central Street
Norwell, MA 02061 Brewster, MA 02631 Natick, MA 01760

781-871-5850 508-255-2240 508-650-0018



WACHUSETT REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS
JUNE 30, 2015

In connection with our procedures applied to the current year (Fiscal 2015)

EQYR, we noted the following:

Specific Compliance Requirements

#16.

#18.

Schedule 7

For fiscal year 2015, the District utilized a methodology of identifying each bus
for which the District has contracted for services and the associated school routes
each bus services. The total students transported for each route are allocated
between those students being transported 1.5 miles or less to/from school and
those transported over 1.5 miles to/from school. If any bus services a route in
which the ridership of students transported over 1.5 miles is 75% or more of the
ridership, the District considers all of the cost of operating the bus as being
reimbursable in that the District has met the applicable carrying capacity of the
bus (75%) and is therefore not incurring additional expenditure for transporting
additional students 1.5 miles or less to/from school. Any buses not meeting the
criteria, the daily bus transportation costs is calculated for the school year and
multiplied by the percentage of riders transported 1.5 miles or less to arrive at
non-reimbursable cost. We recommend the District review this reporting
methodology with DESE to determine the propriety. In addition, detailed listings
of ridership reported in schedule 7 were unavailable for review.

Schedule 16

The District filed subsequent amendments to report final 2015-2016 budget
approved subsequent to initial EOYR filing.

e sfe o e s s o she s e e o o o ke o ok o AR o ol ke o o e sl o oK
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WACHUSETT REGIONAL SCHOOL DISTRICT
AGREED UPON PROCEDURES REPORT
OVER COMPLIANCE WITH MASSACHUSETTS
DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
COMPLIANCE SUPPLEMENT FOR END OF YEAR REPORTS
FOR THE YEAR ENDED JUNE 30, 2014

. Liynch, Malloy, Marini, LLLP
' LMI\/_[ Certified Public Accountanits & Advisors
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- Lynch, Malloy, Marini, LLP
Certified Public Accountants & Advisors

INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING
AGREED-UPON PROCEDURES OVER COMPLIANCE WITH
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY
EDUCATION COMPLIANCE SUPPLEMENT

FOR END OF YEAR REPORTS

To the School Committee
Wachusett Regional Schoo! District
Jefferson, Massachusetts

We have performed the procedures below, which were agreed to by the management of
Wachusett Regional School District, solely to assist you in evaluating whether the End of Year
Pupil and Financial Report is fairly presented in accordance with Massachusetts Department of
Elementary and Secondary Education requirements for the year ended June 30, 2014, Wachusett
Regional School District's management is responsible for the End of Year Pupil and Financial
Report. This agresd-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency

" of these procedures is solely the responsibility of those specified in this report. Consequently, we

make no representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

We performed the procedures included in the Massachusetts Department of Elementary
and Secondary Education Compliance Supplement for Massachusetts School Districts relating to
End of Year Pupil and Financial Report for the year ended June 30, 2014.

Our findings are included in the accompanying Schedule of Findings.

We were not engaged to and did not perform an examination, the objective of which
would be the expression of an opinion on the specified elements, accounts, or items.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the specified users listed above and should not be used
by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
procedures for their purposes.

Other information

The attached compliance supplement questionnaire is required to be submitted by the
Massachusetts Department of ‘Elementary and Secondary Education as additional information.
This questionnaire is the responsibility of District management, and has not been subject to the
procedures indicated above. District management response to the finding has been included;
however, we make no representations regarding this response.

—t | .
aiw\ %M%Wﬁl Ly
May 15, 2015

B 99 Longwater Circle, Suite 200 B ° Baystate Court A 41 West Central Straet
Norweil, MA 02061 Brewster, MA 02631 Natick, MA 01760
781-871-3850 508-255-2240 508-650-0018



WACHUSETT REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS
JUNE 30, 2014

Tn connection with our procedures applied to the current year {Fiscal 2014) EOYR, we
noted the following findings:

Specific Cbmpliance Requirements

#16.  Schedule 7

The District did not report any regular education pupils as tzansported less than
1.5 miles, and thus has reported all regular education expenditures as
reimbursable expenditures. We recornmend the District review this reporting
methodology with DESE to determine the propriety.

Management response. District Administration will identify and report ¢ non-
reimbursable amount.

|| Lynch, Malloy, Marini, LLP
M B Cerciied Pubtic Acconntants & Advisors

1 www.lmmopas.com
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DepartmentofElementaryandSecondaryEducaticn : l W /MD’// Jp
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End-of-Year Financial Report - Compliance Supplement Questicnnaire
For the Year Ended june 30, 2014

1. Identify the accounting system used by the school department including tha version,

™

Accounting Systern: ﬂ{/}/l/f/o
Version: C//j l/
: 7

2. ls the payroll systam intagrated with tha aceounting system? Yes_\“/ Mo

3. Isthe District a munlicipal department? Yes__ Mo _\/

If ves, is the accounting system integratad with the City or Town's accounting
system? Yes No

If no, piaase identifiy the accounting systam and version used by the City or Town.

Accounting Systern:

Version:

4. Does the accounting system permit the reporting of ail schocl district expenditures,
in accordance with DESE Guidelines, by tha following:

Fund Yes\'_( N
IV

o}
DESE Funciion Code Yes o
Objact Yes _\/ No_
Program Yes% Ne
Location Yes 7 MNo__

5. ls acrosswalk used to allocats costs to the £nd-of-Year Raport?

Payroll  Yes_ No\LZ/

Non-Payrall Yes _  Ne

if yes, please provides 2 brief explanation indicating what costs are allocated and
why an allocation is necessa ry.

,;74/%/
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THE GENERAL COURT OF MASSACHUSETTS
STATE HOUSE, BOSTON 02133-1053

August 22, 2018

Dr. Darryll McCall, Superintendent
Wachusett Regional School District
1745 Main Street

Jefferson, MA 01522

Dear Superintendent McCall:

We are writing to express our concern regarding the regional school transportation
reimbursement situation and the August 21% Telegram article “Wachusett Schools face funding
shortfall for transportation.”

We certainly are very concerned about this matter, and are therefore requesting a meeting with
you to discuss the situation further and exactly what led to this error. We also want to make it
clear that this shortfall is not due to a “cut of $600,000 in reimbursement” as the article portrays.
We work extremely hard advocating for this reimbursement every year, and wish to clarify the
events that led up to this error and any further action needed at this time,

Thank you for your attention to this matter and we look forward to meeting with you as soon as
possible. Please contact Emma Schlitzer (emma.schlitzer@mahouse.gov or 617-722-2263) to

coordinate a convenient time.

Sincerely,

Lot £ Chondoe. Lon @. T

p/ W L AV
ANNE GOBI HARRIETTE CHANDLER DEAN TRAN

State Senator State Senator State Senator
Worcester, Hampden, First Worcester Worcester & Middlesex

Hampshire & Middlesex

KIMBERLY FEM LD NAUGHTON
State Representative State Representative

First Worcester District Twelfth Worcester District

Cc: Kenneth Mills, WRSD Committee Chair
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Sent electronically and via USPS

September 7, 2018

State Senator Harriette Chandler State Representative Kimberly Ferguson
State Senator Anne Gobi State Representative Harold Naughton

Senator Dean Tran
Dear Senators and Representatives:

I wish to extend my sincere thanks for suggesting that we meet to review and discuss Regional
Transportation reimbursement and some questions that have been raised by the Department of
Elementary and Secondary Education with regard to this district’s methodology when filing for
Chapter 71 reimbursement. [ very much appreciated the opportunity to meet with you or a
member of your staff to have a frank discussion about regional transportation reimbursement,
and how our Member Towns and the District will be impacted by the change in the calculation
methodology used to estimate reimbursement. Moving forward, the District will be attentive of
how bus ridership must be counted and reporied, and we are confident our methodology will be
in line with DESE’s Chapter 71 calculation.

On another note, I wish to invite you back to the Wachusett District the afternoon of Wednesday,
September 19", when Commissioner of Education Jeff Riley will be making a visit to our school
district. Commissioner Riley is scheduled to be at Mountview Middle School in Holden (270
Shrewsbury Street) from 1:00 — 2:30 PM the afternoon of the 19", to tour the school and to also
take the opportunity to meet with some Mountview students and staff members. We are very
excited to have Commissioner Riley visit us and I am looking forward to the opportunity to
showcase the newest school in our district. Please join us if you are able.

As always, please know how much your support of our district is appreciated.

Sincerely,

Darryll McCall, Ed.D.
Superintendent of Schools

ce: Wachusett Regional School District Committee

DM:rlp

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net
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Superintendent Goal Plan 2018-2019

Educator—Name/Title:

Darryll McCall, Ed.D, Superintendent

Primary Evaluator—Name/Title:

WRSDC

Check all that apply': X Proposed Goals

O Final Goals

Date: 09/14/18

A minimum of one student learning goal and one professional practice goal are required. Team
goals must be considered per 603 CMR 35.06(3)(b). Attach pages as needed for additional

goals or revisions made to proposed goals during the development of the Educator Plan.

Student Learning Goal
Check whether goal is individual or team;
write team name if applicable.

Professional Practice Goal
Check whether goal is individual or team;
write team name if applicable.

Individual
X Team:

- By June 2019, utilize the Early Warning
Indicator System (EWIS), and lead district
administrators to identify characteristics
that will determine whether students are
at-risk. Ensure development of data
protocol to be used for identification, plan
development and assessing improvements
in performance of these students.

Rationale - At-risk students represent a
demographic that requires defined support. The
District must define data protocols in order to build
capacity to support these students.

Alignment - This goal aligns with Domains 2 and 3
of the WRSD Strategic Plan and Standard 1:
Instructional Leadership

X Individual
Team:

- By April 2019, ensure new administrators
share the districts commitment to high
standards, consistency of practice and
vision for success by establishing an
induction program for administrators new
to the district.

Rationale - With 3 new principals and 3 new
Central Office administrators, it is necessary for
support to be provided to these critical positions.
This induction program will be leveraged into a
more formal development program in future years.
Alignment - This goal aligns with Domain 1 of the
WRSD Strategic Plan and Standard I: Instructional
Leadership and Standard |V: Professional Culture.

' If proposed goals change during Plan Development, edits may be recorded directly on original sheet or revised goal
may be recorded on a new sheet. If proposed goals are approved as written, a separate sheet is not required.

Goal Setting Form

September 14, 2018 DRAFT

Page 1 of 2




District Improvement Goal
Check whether goal is individual or team;
write team name if applicable.

District Improvement Goal
Check whether goal is individual or team;
write team name if applicable.

Individual
X Team:

- By July 2019, ALICE training will be
provided at all schools, with at least 80% of
staff to be trained within year 1 of a three
year roll-out and a comprehensive
Emergency Operation Plan (EOP) will be
developed for all schools.

Rationale - The safety of our students and staff
remains at the forefront of our planning. The
ALICE program will be rolled out to staff this year
and next, with a goal of having all staff trained by
the end of 2020.

Alignment - This goal aligns with Domains 2 and 5
of the WRSD Strategic Plan and Standard I
Instructional Leadership, Standard Il: Management
and Operations and Standard IV: Professional
Culture.

Individual
X Team:

- By June 2019, create a protocol by which
every school has a consistent approach to
working with the Panorama data
associated with students sense of
belonging.

Rationale - After analyzing Panorama data, it has
been noted that responses for students, particularly
in grades 6 through 12, were below those of their
peers nationally.

Alignment - This goal aligns with Domains 2 and 5
of the WRSD Strategic Plan and Standard 1:
Instructional Leadership and Standard Ill: Family
and Community Engagement.

S.M.A.R.T.: S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and

Results-Focused; T=Timed and Tracked

Goal Setting Form

September 14, 2018 DRAFT

Page 2 of 2
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Educator Plan Form DRAFT (0s1412018)
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

| Student Learning Goal
Check whether goal is individual or team; write team name if applicable.

Individual
x Team:
- By June 2019, utilize the Early Warning Indicator System (EWIS), and lead district
administrators to identify characteristics that will determine whether students are at-risk.
Ensure development of data protocol to be used for identification, plan development and
assessing improvements in performance of these students.

Student Learning Goal(s): Planned Activities
Describe actions the educator will take to attain the student learning goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.
Action Supports/Resources from Timeline or
School/District’ Frequency
e At-risk students are e School administrative team e 9/2018
identified e Superintendent/District
level administration
e Teachers
e Teams meets to define e School administrative team e 10/2018 -
outcomes for the year e Superintendent/District ongoing
level administration
e Teachers
e 10/2018
e At-risk students are e School administrative team
assessed to establish e Superintendent/District
baseline level administration
e Teachers
e 1/2019

o R e e R o e D B s L L R s R i T 8 oSS e e s |
Educator Plan Form September 14, 2018 DRAFT Page 1 of 9




e At-risk students, when

appropriate, have e School administrative team
formative assessment. e District level
administration e 2/2019
e Teachers
e Teams meets to assess
mid-year growth and e School administrative team
makes modifications as e District level
needed. administration
e Teachers e 5/2019
e At-risk students, when
appropriate, have e School administrative team
summative assessment. e District level
administration
e Teachers

*Additional detail may be attached if needed.

O ) R e B P P R N 2 P B o I i Ry F e AR R 0|
Educator Plan Form September 14, 2018 DRAFT Page 2 of 9



Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Educator Plan

Form
Professional Practice Goal
Check whether goal is individual or team; write team name if applicable.
X Individual
O Team:

- By April 2019, ensure new administrators share the districts commitment to high standards,
consistency of practice and vision for success by establishing an induction program for
administrators new to the district.

Professional Practice Goal(s): Planned Activities
Describe actions the educator will take to attain the professional practice goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Actlon SupportsIResources1 from Timeline or
School/District Frequency
e Assignment of all first e Superintendent/District e 9/2018
year administrators to a level administration

mentor within the first two e DESE materials
weeks of school.

e Assignment of a support e School administrators e 9/2018
team that shall consist of e Superintendent/District
a mentor and an level administration
administrator qualified to e DESE materials

evaluate administrators.

! Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d).

Educator Plan Form September 14, 2018 DRAFT Page 3 of 9



Provision for adequate
time for the mentor and
beginning administrator
to engage in professional
conversations on learning
and teaching as well as
building leadership
capacity within the school
community and other
appropriate mentoring
activities.

Provision for adequate
time and resources to
learn how to use effective
methods of personnel
selection, supervision,
and evaluation that are
included in the
Professional Standards
for Administrators.

Plan assessed, defined,
and organized for future
implementation

School administrators
Superintendent/District
level administration
DESE materials

School administrators
Superintendent/District
level administration
DESE materials

School administrators
Superintendent/District
level administration

e 9/2018 -
ongoing

e 10/2018 -
ongoing

e 4/19

Educator Plan Form

e R S R R A e B N o D A e WIS ot T R T R A DR S D NS S|
September 14, 2018 DRAFT

Page 4 of 9



Educator Plan Form

Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title:

WRSDC

District Improvement
Check whether goal is individual or team; write team name if applicable.

Individual
X Team:

- By July 2019, ALICE training will be provided at all schools, with at least 80% of staff to be
trained within year 1 of a three year roll-out and a comprehensive Emergency Operation Plan

(EOP) will be developed for all schools.

District Improvement Goal: Planned Activities
Describe actions the educator will take to attain the student learning goal(s).
Activities may apply to individual and/or team. Atftach additional pages as needed.

Action

Supports/Resources from

School/District’

Timeline or
Frequency

e Meet with ALICE trained
administrative team

e Meet with local
emergency officials

e Administrators participate
in ALICE online training

e School administrators are
trained as trainers.

Review materials
School administrators
Superintendent/District
level administration

Superintendent/District
level administration
Review materials

School administrators
Superintendent/District
level administration

Building principals

e 8/2018

e 8/2018

e 8/2018

e 10/2018

s R A S P SR i L S S Y Rt B A 30 R Y e s s i B i S AT I B e o S B B R s
Educator Plan Form September 14, 2018 DRAFT

Page 5 of 9




e School administrators e School administrators ® 0ngoing

conduct training with e School staff
building staff
e Emergency Operation e School administrators e 6/2019
Plans are defined for e Superintendent/District
each school level administration

e Local emergency officials

*Additional detail may be attached if needed.

e e e R ) s e A e Rt S R 0 e B S e e e P s WA e
Educator Plan Form September 14, 2018 DRAFT Page 6 of 9



Educator Plan Form
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

District Improvement
Check whether goal is individual or team; write team name if applicable.

Individual
X Team:
- By June 2019, a protocol will be created by which every school has a consistent approach to
working with the Panorama data associated with students sense of belonging.

District Improvement Goal: Planned Activities
Describe actions the educator will take to attain the student learning goal(s).
Activities may apply to individual and/or team. Aftach additional pages as needed.
Action Supports/Resources from Timeline or
School/District' Frequency
e Review of Panorama e Superintendent/District e 9/2018
data level administration
e School administration
e Teachers
e Director of SEL
e Goals are established for e Superintendent/District e 9/2018 -
individual buildings level administration 10/2018
e School administration
e Teachers
e Director of SEL
e School based support e School administration e 10/2018
teams meet to create e Teachers
action plan to address e Director of SEL

e A P R A e D A S A S B e B e R e A T S 2 VAT ST
Educator Plan Form September 14, 2018 DRAFT Page 7 of 9



areas of focus in
Panorama data

e School based teams e School administration e 11/2018 -
meet on an ongoing e Teachers ongoing
basis to assess progress e Director of SEL

e Students participate in e Students e 5/2019
the Panorama survey

e Student data reviewed e School administration e 6/2019
and protocol defined e Teachers

e Director of SEL
e Superintendent/District

level administration

*Additional detail may be attached if needed.

This Educator Plan is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned to statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and

school goals.” (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3)(f).)

Signature of Evaluator Date
Signature of Date
Educator*

* As the evaluator retains final authority over goals to be included in an educator’s plan (see 603 CMR 35.06(3)(c)),
the signature of the educator indicates that he or she has received the Goal Setting Form with the “Final Goal” box
checked, indicating the evaluator’s approval of the goals. The educator’s signature does not necessarily denote
agreement with the goals. Regardless of agreement with the final goals, signature indicates recognition that “It is the
educator’s responsibility to attain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan.” (see 603

CMR 35.06(4))

e R B U A A A A TP A R R sl T o G R b e R i a2 S e B e G e |
Educator Plan Form September 14, 2018 DRAFT Page 8 of 9
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8/27/2018 WRSD Mail - [District Staff] Welcome Back!

A\ Attachment 12
September 14,2018 Rebecca Petersen <rebecca_petersen@wrsd.net>

WRSD

[District Staff] Welcome Back!

1 message

District News <district_news@wrsd.net> Mon, Aug 27, 2018 at 8:31 AM

To: District Staff <district_staff@wrsd.net>

I would like to take this opportunity to welcome back returning staff and new hires, including over 58 new
members of the District. I would also like to welcome new building administrators to our District. Liz
Garden is the new principal of Mayo Elementary School in Holden, Shawn Rickan is the new principal of
Paxton Center School, and Melissa Wallace is the new principal at Dawson Elementary School in Holden.
This year, Tammy Boyle will continue in the role of principal at Thomas Prince School in Princeton. I am
also happy to announce that Jon Krol has been appointed Director of Social Emotional Learning and
Guidance and Cherie Dupont Kent joined the District as the Director of Literacy. Also this year, longtime
WRSD special educator Lincoln Waterhouse will serve as the Interim Administrator of Special Education.
We are excited to have these new leaders and Central Office administrators join our community. I look
forward to working with them in the coming year.

For the first time in many years, all five Member Towns approved a budget prior to the end of the school
year. A great deal of preparation and outreach went into discussions on the FY 19 budget, and the District
appreciates the support of Member Towns in the investment of educating our students. We also are thankful
to the staff who were able to attend Town Meetings. Your support was a critical part of passing the budget.
The WRSD Strategic Plan also played a significant role for the District as we discussed the upcoming
budget and the priorities for the year. From supporting student safety and social-emotional wellness, to
aligning our curricular needs with the Commonwealth, the Strategic Plan has helped define areas of focus for
our budget process. By working together, we will continue to strive to provide our youth with opportunities
to learn with strong educators, offer up-to-date curricular materials and technology, and ensure safe and
secure schools for the children who live in our five towns.

This year, we will focus our attention on Domain 5 of the Strategic Plan, as we develop a system for
providing SEL (social-emotional learning) support for our schools. We will offer safety planning around
ALICE, and also enhance emergency communication through Crisis Go. Most importantly, we will be
gathering information across the District to determine how, through collaboration, we can help students learn
in a safe environment that is welcoming to all.

As always, I applaud your efforts to help our students grow and learn each day. I wish you a successful start
to the school year, and look forward to seeing you as I visit your schools in the coming weeks.

Darryll McCall
Superintendent of Schools

You received this message because you are subscribed to the "District Staff" group.

http://groups.google.com/a/wrsd.net/group/district_staff

https://mail.google.com/mail/ca/u/0/?ui=2&ik=30eecf3334&jsver=CH739CjoDVc.en.&cbl=gmail_fe_180819.13_p2&view=pt&search=inbox&th=1657b5...
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Attach
A ment 13 Rebecca Petersen <rebecca_petersen@wrsd.net>

WRSD September 14,2018

Fwd: Wachusett News

Darryll McCall <darryll_mccall@wrsd.net> Mon, Sep 10, 2018 at 10:53 AM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

et Forwarded message -----—---

From: Darryll McCall <darrylimccall@users.smore.com>
Date: Mon, Sep 10, 2018 at 10:52 AM

Subject: [Test] Wachusett News

To: <darryll_mccall@wrsd.net>

Is this email not displaying carrectly? View it in your browser

News from the Superintendent's Office

Welcome back! It is always such an exciting and eventful time of year
when summer starts to wind down and school opens for the first day.
As i reflect upon the past summer, it is important for me to note that
for the first time in many years, all five member towns approved a
budget prior to summer recess. A great deal of preparation and
outreach went into discussions on the FY19 budget, and the District
appreciates the support of member towns in the investment of
educating our students. Having a budget allowed us to purchase items
such as textbooks and technology in a timely manner prior to school starting.

As | enter my 28th year in education, | am still as hopeful and excited as | was when | set up my first
classroom preparing to teach fifth graders years ago. The anticipation of a new year, with new
experiences and opportunities, continues to drive my desire to learn and grow everyday. We look
forward to a productive year filled with engaging learning opportunities for all.

Darryll McCall, Ed.D. "
Superintendent :

Wachusett Regional School District

https://mail.google.com/mail/u/0/?ui=2&ik=30eecf3334&jsver=t5q-CCrm1ic.en.&cbl=gmail_fe_180903.15_p8&view=pt&msg=165c3f96cd44190b&sear... 1/5
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Opening Day - August 28, 2018

The Wachusett Regional School District had a very successful, although hot, opening day. Even with
the warm temperatures, students and staff were happy to be back in school for the start of a new
year. Superintendent McCall visited all of the schools on opening day and was pleased to reconnect
with students and staff from the five towns. The District is fortunate to have a dedicated group of
educators who helped the students maneuver through their first day back in school with support
and kindness.

Social Emotional Learning

This year, the district is pleased to have Jon Krol, the new Director of Social Emotional Learning
(SEL) and Guidance, join the WRSD administrative team. The goals of Social Emotional Learning
are to improve student connections and skill sets in school and throughout a student's lifetime.
This renewed focus on SEL will ensure that all of students are equally optimizing their learning
while developing a deep connection to the Wachusett community. Social Emotional Learning
encompasses 5 main categories: Self-awareness (identifying emotions); Self-management (self-
discipline/motivation), Social awareness (empathy/perspective); Relationship skills
(communication/teamwork); Responsible decision making. Director Krol will be working with
building administrators and staff across the district to determine strengths and areas of
improvement.

For more information on SEL, please take time to watch the video below:

https://www.youtube.com/watch?v=ikehX9011bI

https://mail.google.com/mail/u/0/?ui=2&ik=30eecf3334&jsver=t5g-CCrm1ic.en.&cbl=gmail_fe_180903.15_p8&view=pt&msg=165c3f96cd44190b&sear... 2/5
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Commissioner of Education to visit

ai ﬁ:lng Wachusett

q} Jeff Riley, the newly appointed Commissioner of Education, will be
4 visiting the WRSD on September 19.

Educa tors In his first months in office, Commissioner Riley has focused on
celebrating the wonderful educators who work in Massachusetts,
The Department of Elementary and Secondary Education has
recently revamped their website to include information pertaining
to aMAzing Educators who help our students everyday. Given how
hard teachers work, teacher appreciation is something that should
happen more than one day or week a year. Please take time to visit
the site and share your thoughts about an amazing teacher!

aMAzing Educators

1:1 Chromebook Program continues at
WRHS

Last summer, to kick off the 1:1 program, all ninth grade students
received Chromebooks to be used in school and at home. Over 500
Chromebooks were distributed before the first day of school and the
response from students and staff has been overwhelmingly positive.
The district also purchased another 700 Chromebooks that were distributed tn other schools whera
for the first time, students in grades 3-8 took the Next Generation MCAS online. This year, the
second roll-out of Chromebooks for the incoming 9th grade students occurred in late August. A
Technology Integration Specialist was also added to assist teachers effectively utilize technology
in their classroom instruction. The goal is to further enhance students' interaction with the
curriculum in a 21st century learning environment.

For more information on the new Chromebook 1:1 Program, click here

Stay Informed with The Wachusett App

Wachusett Regional

School District
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As a means to further enhance communication within the WRSD, the Wachusett App compiles many

g

of the important items related to the WRSD into one, convenient location. The app is available to |
download for free through the Apple App store or GooglePlay. The app has several components
that will be helpful for students and families, including links to:
E « the school calendar, .
| « athletic schedules for the high school,
« a staff directory by school with direct links to email,
- the mobile PowerSchool site,
« the superintendent’s blog,
« school lunch menus,
« school listings with phone numbers, a
; « maps and directions to any school in the district, i
« the WRSD bus provider, AA Transportation and,
« the WRSD website
&
% | |
District Website
For information pertaining to individual schools, the school district and the School Committee, <
please visit our website. We are currently in the process of building all new websites for our schools
i and plan to have everything completed and published by early winter.
! Wachusett Regional School District
4 Superintendent McCalfs Blog
5; @ 1745 Main St, Jefferson, MA U L, BOB-B23-1670
j ) wrsd.net
Brought to you by Q smore
Smore is a website where you design beautiful online flyers
Unsubscribe from emails by Darryll McCall.

Darryll McCall, Ed.D.

Superintendent

Wachusett Regional School District

1745 Main St.

https://mail.google.com/mail/u/0/?ui=2&ik=30eecf3334&jsver=t5q-CCrm1ic.en.&cbl=gmail_fe_1809803.15_p8&view=pt&msg=165c3f96cd44190b&sear... 4/5
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Jefferson, MA 01522
508-829-1670
darryll_mccall@wrsd.net

https://mail.google.com/mail/u/0/?ui=2&ik=30eecf3334 &jsver=t5q-CCrm1ic.en.&cbl=gmail_fe_180903.15_p8&view=pt&msg=165c3f96cd44190b&sear... 5/5
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Summary of the Conflict of Interest Law for Municipal Employees
~ Attachment 15

September 14,2018

This summary of the conflict of interest law, General Laws chapter 268A, is intended to help municipal empioyees understand how th:
law applies tothem. This summary is not a substitute for legal advice, nor does it mention every aspect of the law that may.apply in
particular situation. Municipal employees can obtain free confidential advice about the conflict of interest law from the Comimission
Legal Division at our website, phone number, and address above. Municipal counsel may.-also provide advice.

The conflict of interest law seeks to prevent conflicts between private inferests and public duties, foster integrity in public service, an
promote the public’s trust and confidence in that service by placing resfrictions on what municipal employees may do on the job, afte
hours, and after leaving public service, as described below. The sections referenced below are sections of G.L. ¢, 268A.

When the Commission determines that the conflict of interest law has been violated; it can impose a civil penalty of up fo $10,00t
($25,000 for bribery cases) for each violation. In addition, the Commission can order the violator to repay any economic advantage h
gained by the yiclation, and o make restitution to injured third parties. Violations of the conflict of interest law can also be prosecutes

criminally;

33
a%

1. Are you a municipal employee for conflict of interest law purposes?

You do not have to be a full-time, paid municipal employee to be considered a municipal employee for confiiet of interest purposes.

Anyone performing services for a city or town or holding & municipal position, whether paid or unpaid, including fulk and part-time
municipal employess, elected officials, volunteers, and consultants, is a municipal employee under the conflict of interest law. An
employee of a private firm can also be a municipal employee, if the private firm has a coniract with the city or town and the employee is
a “key employee” under the contract, meaning the town has specifically coniracted for her services. The law also covers private parties

i

who engage in impermissible dealings with municipal employees, such as offering bribes or illegal gifis.
II. On-the-job restrictions.

(a) Bribes. Asking for and taking bribes is prohibited. (See Section 2)
A bribe is anything of value corruptly received by a municipal empioyee in exchange for the employee being influenced in his ofiicial

actions. Giving, offering, receiving, or asking for a bribe is-illegal,

Bribes are more serious than ilegal gifts because they involve corrupt intent. in other words, the mun'icipal employee intends to sell his
office by agreeing o do or not do some official act, and the giver intends to influence him to do so. Bribes of any vaiue are illegal.

(b) Gifts and gratuities. Asking for or accepting 2 gift because of your official positien, or because
of something you can do or have done in your official position, is prohibited. (See Sections 3,

2a(b)(2), and 26)

Municipal empioyees may not accept gifts and gratuities vaived at $50 or more given tc influence their official actions or because of
their official position. Accepting & gift intended to reward past official acticn or to bring about future official action is illegal, &s is giving

such gifis. Accepting a gift given to you because of the municipal pesiticn you hold is also Hlegal. Meals, gnteriainment event tickets,



golf, gift baskets, and payment of travel expenses can ail be illegal gifts if given in connection with official action or position, as ¢
" anything worth $50 or more. A number of smaller gifts together worth $50 or more may also violate these sections.

Example of violation: A town administrator accepts reduced rental:payments from developers.

Example of violation: A developer offers a ski trip to a school district employee who oversees the developer's work for the sch
district.

Redulator .exemptions. There are situations in which a municipal empioyee’s receipt of a gift does not present & genuine risk of
conflict of interest, and may in fact advance the public interest. The Commission has created exemptions permitting giving  ai

receiving gifts in these situations. One commonly used exemption permits municipal employees to accept payment of travel-relak
expenses when doing so advances a pubiic purpose. Another commonly used exemption permits municipal employees fo acce
payment of costs involved in attendance at educational and training programs. Other exemptions are listed on the. Commissior

website,

Example where there is no viofation: A fire truck manufacturer offers to pay the travel expenses of a fire chiefto a trade show whe:
the chief can examine various kinds of fire-fighting equipment that the town may purchase. The chief fills out a disclosure form ar

obtainsngrjer approval from his appointing authority.

Example whera there is no violation. A town treasurer attends a two-day annyal school featuring multiple substantive seminars ¢
issues relevant to treasurers. The annual school is paid for in part by banks that do business with town treasurers. The treasurer
only required to make a disclosure if one of the sponsoring banks has official business before her in the six months before or after.th

annual school.

{¢) Misuse of posiion. Using your official position o get something you are not entitled to, or to ge
someone else something they are not entitled to, is prohibited. Causing someone else to do thes:
things.is.also prohibited. (See Séctons 23(b)(2) and 26)

A municipal employee may not use her official position to get something worth $30 or more that would not be properly available o othe
similarly situated individuals. Similarly, a municipal employee may not use her official position to get something worth $50 or more fo
someone else that would not be properiy available to other similarly situaied individuals. Causing somecne else to do these things it

also prohibited.
Example of violation: A full-time town employee writes a novel on work time, using her office computer, and directing her secretary tc

proofread the draft.

Example of viofation: A city councilor directs subordinates to drive the councilor's wife to and from the grocery store.

Example of violation: A mayor avoids a speeding ticket by asking the police officer who stops him, “Do you know who 1 am?” and

showing his municipal 1.L.

{d) Self-dealing and nepotism, ParHeipating as a municipal eroployee in a matier i which

your immediate family, your business organization, or your futurs employer has
is prohibited. (See Section 1g)



A municipal employee may not participate in any particular matter in which he or a member of his immediate family (parents, childre

- siblings, spouse, and spouse’s parents, children, and siblings) has a financial interest. He also may not paricipate in any particul
maitter in which a prospective employer, or a business organization of which he Is a director, officer, trustes, or émplqyee has a financi
interest. Participation includes discussing as well as voting on a matter, and delegating a matter o someone else.

A financial interest may create a conflict of Interest whether it is large or small, and positive or negative. In other words, It does n
matter if a lot of money is involved or only a little, It also does not matter if you are putling money into your pocket or taking. it out.

you, your immediate family, your business, or your employer have or has a financlal interest in a matter, you may not participate. Tt
financial interest must be direct and immediate of reasonably foreseeable to create a conflict. Financial interests which are remot

speculative or not sufficiently identifiable do not create confilcts.

Example of violation: A school committee member's wife is a teacher in the town's public schools, The school commiftee mambe

votes on the budget line item for teachers’ salaries.

Example of violation: A member of a town affordable housing committee is also the director of a non-profit housing developmer
corporation. The non-profit makes an application to the committee, and the member/director participates in the discussion

Example A planning board member lives next door to property where a developer plans fo consiruct & new building. Because th
p[annmg board member owns abutting property, he is presumed to-have a fi nancial interast in the maiter. He cannot participate unlés

he provides the State Fthics Commission with an opinion from a qualified independent appraiser that the new construction will not affec

his financial inferest.

In many cases, where not otherwise required to participate, @ municipal employee may comply with the taw by simply not participating

in the-particular matter in which she has a financlal interest. She need not give a reason for not paricipating.

There are several exemptions to this section of the law. An appointed municipal employee may file a written disciosure about the

financial intérest with his appoirting authority, and seek permission o participate notwithstanding the conflict. The appointing .authorih

may grant written permission if she determines that the financial interest in question is not so substantial that it is.likely fo affect the

integrity of his services to the municipality. Participating without disclosing the financial interest is a violation. Elected employees

cannot use the disclosure procedure because they have no appointing authority.

Example where there is no violatior: An appointed member of the fown zoning advisory commities, which will review and

gs to the town's by-laws with regard to a commercial district, is & pariner at a company that owns commercial

recommend chang
the zoning board oi

property in the district. Prior to participating in any committee discussions, the member files a disclosure with

appeals that appeinted him to ris posmon and that board gives him a written determination authorizing his participation, despite his

company’s financial interest. There Is no viclation.

There is also an exemption for both appointed and elected employees where the employee's task is to address a matter of general
policy and the employee’s financiel interest is shared with 2 substantial portion (generally 10% or more) of the fown's population, such

as, for instance, a financial interest in reat estate tax ratas or municipal utiiity rates,

aim to your employer for a payment or benefit is prohibited,

(e} False clzims. Presenting a false cl
hibited. (See Sections 23(b)(4) and 26}

and.causing someone else to do seo is also pro
A municipal emplcyee may not present a faise or frauduient claim to his employer for any payment or benefit worth $50 or more, of
cause another person to do so. '

3



Examnple of violation: A public works director directs his secretary to fill out time sheets to show him as present at wdrk on days whe

he was skilng.

(f) Appearance of conflict. Acting in a manner that would make & reasonable persen think you ca
be improperly influenced is prohibited. (See Section 23(b)(3})

A municipal employee may not act in a manner that would cause a reasonable person to think that she would show favor towar
someone or that she can be impropery influenced. Section. 23(b)(3) requires a municipal employee to consider whether he
relationships and affiliations could prevent her from acting fairly and objectively when she performs her duties for a city or town. If sh
cannot be fair and objective because of a relationship or affillation, she should not perform her duties, However, a municipal employes
whether elecied or appointed, can avoid violating this provision by making a public disclosure of the facts. An appoinied employe

must make the disclosure in writing to his appointing official.

Example where there is no violation: A developer who is the cousin of the chair of the conservation commission has filed al

application with the commission. ‘A reasonable person could conclude that the chair might favor her cousin, The chair files a writtel
disclostire with her appointing authority explaining her relationship with her cousin prior to the meeting at which the application will b

considered. There is no violation of Sec. 23(b)(3).
(g) Comfidential information. Improperly disclosing or personally using confidential informatior
obtained through your job is prohibited. (See Section 23(c))

Municipal employees may not improperly disclose corfidential information, or make personal use of non-public information they

acquired in the course of their official dufies to further their personal interests.

III. After-hours restrictions.

(a) Taking a second paid job that conflicts with the duties of your municipal job is prehibited. (See
Section 23()()) '

A municipal employee may not accept other paid employment if the responsibilities of the second job are incompatible with his or her

municipal job.
Example: A police officer may not work as a paid private security guard in the town where he serves because the demands of his
private employment would conflict with his duties as a police officer.

(b) Divided loyalties. Recelving pay from anyone other than the city or town to work on a matier
involving the city or town is prohibited. Acting as agent or atiorney for anyone other than the ¢ity or
town in a2 matier involving the city or town is also prohibited whether or not you ave paid. (See Sec.

17)

Beesuse cities and towns are eniitled to the undivided joyalty of thelr empioyees, a municipal empioyes may not be paid by other
people and organizations in relation to a matter if the city or town has an interest in the matter, i addition, & municipal empioyes may
not act on behalf of other peop!é and organizations or act &s an attomey for other people and organizations in which the town has an
acting as a liaison; providing documents

interest. Acting as agent includes contacting the municipality in person, by phone, or in writing;

to the city or town; and serving as spokesman.-
4



A municipal employee may always représent his own personal interests, even before his own municipal agency or board, on the sai
terms and conditions that other simifarly situated members of the public would be aflowed to do so. A municipal employee may. a
apply for building and related permits on behalf of someone else and be paid for doing so, uniess he works for the permitting-agency,

an agency which regulates the permitting agency.

Examplqof vielation: A full-time health agent submits a septic system plan that she has prepared for a private client to the towr

- board of health.

Example of violatior: A planning board member represents a private client before the board of selectmen on a request that tov

meeting considar rezoning the client's property.

While many municipal employees eam their livelihood in municipal jobs, some municipal employees volunteer their fime to. provic
services to the town or receive small stipends. Others, such as a private atforney who provides legal services to a fown as neede
may serve in a position in which they may have other personal or private smployment during normal working hours. In recognition

the need not to unduly restrict the ability of town volunteers and part-time employees io eamn a living, the law is less restrictive fi

“special” municipal employees than for other municipal employees.

The staz,ﬁus of “special” municipal employee has to be assigned to a municipal position by vote of the board of selectmen, city council, ¢
similar body. A position is efigible to be designated as "special” if it is unpaid, or if it is part-fime and the empioyee is allowed 10 hav
another job during normal working hours, or if the employee was not paid for working more than 800 hours during the preceding 36
days. It is the position that is designated as “special” and nof the person or persons holding the position. Sefecimen in towns of 10,00

or fewer are autornatically “special”; selestman in larger towns cannot be “specials.”

If a municipal position has been designated as "special,” an employee holding that positlon may be paid by others, act on behalf ¢
others, and act as attorney for others with respect to matters before municipal boards other than his own, provided that he has nc
officially participated in the matter, and the matter is not now, and has not within the past year been, under his official responsibifity.

]

Example: A school committee member who has been designated as a special municipal employee appears before the beard.of healtl
on behalf of a client of his private law practice, on a matter that he has not participated in or had responsibility for as a schoc
committee member. There is no conflict. However, he may not appear before the schoal committee, or the school depariment, or
hehalf of a client because he has official responsibility for any matter that comes before the school commitiee. This is stilf the case

even if he has recused himself from participating in the matter in his offictal capacity.

Example: A member who sits as an aiternate on the conservation commission is a special municipal employee. Under fown by-laws
he ondy has official responsibiiity for matters assigned to him. He may represent a resident whe wants to file an application with the

conservation commission as long as the matter is not assigned to him and he will mot participate in it.

town, directly or indirectly, under some second

(¢) Inside irack. Being paid by your city or :
exemption applies. (See Section ze)

arrangement in addition to your job is prohibited, unless an

A municipai employee generally may not have a financial interest in & municipal contract, including a second municipal job. A municipal

employee is also generally prohibited from having an indirect financial interest in a contract that the cify or town has with someone
else. This provision is intended fo prevent municipal employeas from having an ‘inside track” to further financial opportunities.



Example of violation; Legal counsel to the town housing authority bacomes the acting executive director of the authority, and is pa

In both positions.
Exafmpie‘of viofatiom: A selectman buys a surplus fruck from the town DPW.

Example .of violation: A full-time secretary for the board of health wants to have a second paid job working part-time for the tow

library, She will violate Section 20 unless she can mest the requirements of an exemption.

Example of vielation: A city councilor wants to Work for a non-profit that receives funding under a contract with her city. Unless- shi

can satisfy the requirements of an exemption under Section 20, she cannot take the job.

There are numerous exemptions. A municipal employee may hold multiple unpaid or elected positions. Some exemptions apply. onlt
to special municipal employees. Specific exemptions may cover serving as an unpaid volunteer in a second town position, housing
related benefits, public safety positions, certain elected positions, small fowns, and other specific situations. Please call the Ethics

Commission’s Legal Division for advice about a specific situation.

IV. After you leave municipal employment. (See Section 18)

(2) Eorever ban. Afier you leave your municipal job, you may never work for anyone other than the
municipality on a matter that you worked on as a municipal employee.

If you participated in a matter as a municipal employee, you cannot ever be paid fo work on. that same matter for anyone othgr than the

municipallty, nor may you act for someone ejse, whether paid or not. The purpose of this restriction fs to bar former employees from
selling to private interests their familiarity. with the facts of particular matters that are of cortinuing concern to their former municipal
empioyer. The restriction does not prohibit former municipal employees from using the expertise acquired in government setvice in

their subsequent private activities.
Example of violation: A former school department employee works for a contractor under a contract that she helped to draft and

oversee for the school department.

ipal job you may not

g-off period. For ome year afier you leave your munic
ur last two years of

(k) One year coolin
which vou had official responsibiiity during yo

participate in any matter over
public service.
Former municipal employess are barred for one year after they leave municipal employment from personally appearing before any

agency of the municipality in connection with matters that were under their authority in their prior municipal positions during the two

vears hefore they lefl,

Example; An essistant fown manager negotiates a three-year contract with a company. The town manager who supervised ihe
assistent, 2nd had official responsibility for the contract but did not participate in nagotiating it, leaves her job to work for the compeny 1o

which the contract was awarded. The fermer manager may niot csil or write the town in conneciion with the company's work on the

coniract for one vear after ieaving the town.



{c)- Parimers. Your pariners will be subject to restrictions while you serve asa mummpal emplo
and after your municipal service ends.

Partners of municipal empioyees and former mumcupal smployees are also subject to restrictions under the conﬂ:ot of interest law,
municfpal employee perticipatad in a matter, or if he has official responsibility for a matter, then his parfner may net act on beha
anycne other than the municipaiity or provide semvices as an attorney to anyone but the city or town in refation to the matter

Example: While serving on a city's historic' district commission, an architect reviewed an application to get landmark status f

building. His partners at his architecture firm may not prepare and sign plans for the owner of the building or stherwise act on
owner's . behalf in refation to the application for landmark status. In addition, because the architect has official responsibility a:
commissfoner for every matter that comes before the commission, his partners may not communicate with the commission or otherw

act'on behalf of any cfient on any matter that comes before the commission during the time that the architect serves on the commissi:

Example: Aformer town counsel joins a law firm as a pariner. Because she litigated a lawsuit for the fown, her new partners canl

represent any private clients In the lawsuit for one vear after her job with the lown ended.

* ot oF A

This summary s not intended to be legal advice and, because it Is a summary, it does not mention every provision of the confllef [z

that may apply in a particular situation. Our website, hitp./Aww.mass.gov/ethics contains further information about how the law appih
. Our contz

fn many situations. You can also contact the Commission's Lega! Dlvisicn via our website, by telephone, or by letter

information is at the top of this document, Click on the Public Education and Communications Division 1i
on the left hand side under DEPARTMENTS & DIVISIONS, then click on the link for the QOnlir
Training Prc

Version 4; Revised November 24, 2010
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TOWN OF HOLDEN
CONFLICT OF INTEREST LAW SUMMARY

ACKNOWLEDGMENT OF RECEIPT

hereby acknowledge that |

(first and last name)

received a copy of the Summary of the Conflict of interest Law for Municipal Employees

on

{date)

Municipal employéés should-compiste this Acknowledgment of Receipt, detach it and return it
| : . . Main Street, Holden, MA 01520,
The Town Clerk's Office, 119 _



Subcommittee Minutes
Attachment |
September 14,2018

WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
SUPERINTENDENT GOALS AND EVALUATION SUBCOMMITTEE

MINUTES

Thursday, April 26, 2018
5:30 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jeifferson

In Attendance: Kenneth Mills, Chair, Christina Smith, Vice-chair, Amy

Michalowski, Megan Weeks

Absent: Sarah LaMountain, Matthew Lavoie
Administration: Jeff Carlson
1. Call to Order

II.

ML

Chair Mills called the meeting to order at 5:30 PM.
Approval of Minutes
Motion: To approve the minutes of the April 2, 2018 meeting of the
Superintendent Goals and Evaluation Subcommittee.
(A. Michalowski)
(M. Weeks)
The minutes were approved by consensus.
Preparation of Annual Evaluation of the Superintendent of Schools
Members were provided with Superintendent McCall’s April 2017 evaluation
narrative, a summary of School Committee member 2018 evaluation responses,
and a copy of a draft of the 2018 Superintendent Evaluation Narrative, prepared
by Chair Mills (attachments 1, 2, 3).

Standard I — Instructional Leadership

The summary was reviewed and edits were suggested and agreed upon.



V.

VL

Superintendent Geals and Evaluation Subcommittee
Mirutes April 26, 2018

Standard II - Management & Operations

Input reviewed, noting special education, reference to ALICE was missing, and
policy implementation discussed.

Standard IIT - Family & Community Engagement
In Member Lavoie’s absence, Chair Mills reported on a phone conversation he
had with Member Lavoie and he explained and reviewed the summary of
Standard III, prepared by Member Lavoie. Additional language was added to the
summary.
Standard IV — Professional Culture
Reviewed, discussed, and edited as agreed upon.
Overall Summaries — Chair Mills
¢ Review of Submissions by Members of the School Committee
Chair Mills reviewed input from School Committee members.
»  Subcommittee Input
¢ Drafting of Evaluation Narrative
Chair Mills will draft the evaluation narrative, which will be presented to
and voted upon by the full School Committee at the April 30, 2018 regular
meeting.
Public Hearing
There were no members of the public in attendance.
New Business
There was no new business brought before the subcommittee.
Adjournment
Motion: To adjourn.

(M. Weeks)
(C. Smith}



Superintendent Goals and Evaluation Subcommittee
Minutes April 26, 2018

Vote:

In favor:
Kenneth Mills
Christina Smith
Amy Michalowski
Megan Weeks

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 6:32 PM.
Respectfully submitted,

Jeff Carlson
IC:rlp

Attachments:
e Superintendent’s Evaluation Narrative 2017 (attachment 1)
» 2018 Superintendent Evaluation Responses (attachment 2}
¢ Draft Superintendent’s Evaluation Narrative 2018 (attachment 3)



Subcommittee Minutes
Attachment 2
September 14,2018

WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
EDUCATION SUBCOMMITTEE
Monday, July 16, 2018
6:00 PM
Media Center
Wachusett Regional High School
1401 Main Street, Holden

Minutes

In Attendance: Robert Imber, Chair, Anthony DiFonso, Rachel Dolan, Christina Smith

Absent: Sarah LaMountain, Asima Silva

Administration: Robert Berlo

Others:

I

IL

Megan Keller, Heidi Lahey
Call to Order
Subcommittee Chair Imber called the meeting to order at 6:00 PM.
Election of Vice-chair

Motion; To nominate Christina Smith to serve as Vice-chair of the Education

Subcommittee.
(R. Dolan)

Motion: To nominate Anthony DiFonso to serve as Vice-chair of the Education

Subcommittee.
(A. Difonsao)

Motion: To close nominations
(R. Dolan)
(C. Smith)

The motion passed unanimously.

Anthony DiFonso — Anthony DiFonso
Rachel Dolan — Christina Smith
Robert Irmber — Christina Smith
Christina Smith — abstained



I11.

IV.

VI

Education Subcommittee Minutes
July 16, 2018

By ballot vote, Christina Smith was elected Vice-chair of the Education Subcommittee
(attachment 1),

Minutes of March 12, 2018 Meeting

Motion: To approve the minutes of the March 12, 2018 meeting of the Education

Subcommittee, as amended,
(C. Smith)
(R. Dolan)

The minutes, as amended, were approved, by consensus, with Members DiFonso and
Dolan abstaining.

New Business

Draft Policy Language (MASC templates)
e Homeless Students: Enrollment Rights and Services

MASC suggested policy language and a Lexington Public Schools policy on
homelessness were both reviewed, discussed, edits suggested, and a draft
WRSDC policy will be developed based on suggestions made during the meeting.
The draft WRSDC policy will be reviewed by District Counsel and will then be
brought before the full School Committee for a first reading.

¢ English Language Learners
Deferred

Amended Policy Language (MASC template)
¢ Nondiscrimination

Deferred

Old Business

. Amended Policy 3323 Policy Relating to Education Home Assignments
Deferred

. Draft Amended Policy 3341 Policy Relating to Education Curriculum Adoption
Deferred

o Policy 3240 Policy Relating to Education Ceremonies and Observances
Deferred

Adjournment



Education Subcommittee Minutes
July 16, 2018

Motion: To adjourn.
(C. Smith}
(R. Dolan)

Yote:
In favor:

Robert Imber
Christina Smith
Anthony DiFonso
Rachel Dolan

Opposed:
None

The motion passed unanimously.

After discussion, it was agreed that meetings of the Education Subcommittee would be scheduled
at 6:00 PM the evenings of regular School Committee meetings.

The meeting adjourned at 6:55 PM.
Respectfully submitted,

Robert Berlo

Deputy Superintendent
RB:rip
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
SUPERINTENDENT GOALS AND EVALUATION SUBCOMMITTEE

MINUTES

Monday, July 16, 2018
6:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

In Attendance: Matthew Lavoie, Chair, Amy Michalowski, Kenneth Mills
Absent: Megan Weeks

Administration: Darryli McCall

Others: Mary Shepherd, WREA

L Call to Order
Chair Lavoie called the meeting to order at 6:01 PM.
IL. Election of Vice-chair

Motion: To nominate Amy Michalowski to serve as Vice-chair of the
Superintendent Goals and Evaluation Subcommittee.
(K. Mills)
(M, Lavoie)

The motion passed unanimously.

By ballot vote, Amy Michalowski was elected as Vice-chair of the Superintendent
Goals and Evaluation Subcommittee (attachment 1).

Matthew Lavoie — Amy Michalowski
Amy Michalowski — Amy Michalowski
Kenneth Mills - Amy Michalowski
Megan Weeks — absent



II1.

V.

VI

VIL

VIIL

Superintendent Goals and Evaluation Subcommittee
Minutes July 16, 2018

Approval of Minutes

Motion: To approve the minutes of the April 26, 2018 meeting of the

Superintendent Goals and Evaluation Subcommittee.
(A. Michalowski)

(K. Mills)
The minutes were approved by consensus.
Discuss 2018- 2019 Superintendent Goal Setting Process

Subcommittee Chair Lavoie discussed the process and feedback provided by this
subcommiittee in 2017 -2018. At the regular School Committee meeting
following this subcommitiee meeting, the full Committee will be provided with an
update on the Strategic Plan. It is anticipated that in August, the Superintendent
will submit his draft goals for review, with a vote on his 2018 — 2019 goals in
September.

Discuss Meeting Schedule for 2018 — 2019 Superintendent Goals and Evaluation
Subcommittee

Member Mills discussed his thoughts on when the subcommittee should decide
upon the different areas of focus for the Superintendent’s goals. Meetings of this
subcommittee may be posted for 6:00 PM on the same evenings as regular School
Committee meetings, at least for the next few meetings.

The next subcommittee meeting will be posted for 6:00 PM Monday, August 20,
2018, in the Media Center at WRHS.

Discuss District and Superintendent (Goals

Discussion ensued concerning members thoughts on goals the Superintendent
should focus on. Vice-chair Michalowski and Member Mills were in agreement
that a goal connected with instructional/curricular plans should be considered.
There was some discussion about a goal focused on leadership.

Discuss Review Process, including mid-year and evaluation format

Members agree to keep the same format as used in 2017-2018.

Public Hearing

Public Hearing will be including on future meeting agendas, at the beginning of
the meetings.

New Business



Superintendent Goals and Evaluation Subcommittee
Minutes fuly 16, 2013

There was no new business brought before the subcommittee.
X. Adjournment

Motion: To adjourn.
(K. Mills)
(A. Michalowski)

Vote:

In favor:
Matthew Lavoie
Amy Michalowski
Kenneth Mills

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 6:51 PM.
Respectfully submitted,

Darryll McCall, Ed.D.

Superintendent of Schools
DM:rp

Attachments:
e Vice-Chair ballots (attachment 1)



Attachment 1

OFFICIAL BALLOT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE

Monday, July 16, 2018

ELECTION OF VICE-CHAIR
Superintendent Goals and Evaluation

ATI\,U\ ],Utlﬂbﬁjzouag if( )

Ca’ndidate Selection

Signature:

%WCQP&L\A _

Matthew Lavoie, Chair
Superintendent Goals and Evaluation




OFFICIAL BALLOT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE

Monday, July 16, 2018

ELECTION OF VICE-CHAIR
Superintendent Goals and Evaluation

Ay A f‘oéqjéwg £,

Cand@ate Selection

Signature:
W :

Amy J\‘{ijt'nalowski, Member
Superitendent Goals and Evaluation




OFFICIAL BALLOT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE

Monday, July 16, 2018

ELECTION OF VICE-CHAIR
Superintendent Goals and Evaluation

ﬂng/ Mﬂff{ﬁéwfkt’

Cdndidate Selection

Signature:

Ver,

Kenneth MTHS, Member
Superintendent Goals and Evaluation
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES
Management Subcommittee

Monday, July 30, 2018
7:00 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

In Attendance: Kenneth Mills, Chair, Christina Smith, Vice-chair, Susan

Absent:

Hitchcock, Robert Imber, Matthew Lavoie

Thomas Curran, Michael Dennis

Administration: Darryll McCall

Others:

L

I

III.

IV.

Rachel Dolan
Call to Order
Chair Mills called the meeting to order at 7:02 PM.
Public Hearing
No members of the public were in attendance.
Approval of Minutes
Motion: To approve the minutes of the June 11, 2018 meeting.
(8. Hitchcock)
(R. Imber)
The minutes were approved by consensus, with Member Lavoie abstaining.
Subcommittee Reports
Management Subcommittee Chair Mills reported the September meeting of
the full School Committee will be changed from September 10" to September
17", due to Rosh Hashana.
Superintendent Goals and Evaluation Subcommittee Chair Lavoie reported on
the July 16, 2018 meeting of this subcommittee. There was discussion about
one of Superintendent McCall’s goals focusing on an effective mentorship

plan for new administrators. Superintendent McCall will include information
about his goals and the evaluation process in his next Report.



VL

VIL

VIIL

Management Subcommittes
Minutes July 30, 2018

Education Subcommittee Chair Imber spoke about policies that need to be
addressed by the full Committee by October (i.e. homelessness and English
language learners). The subcommittee is working on these policies, which
Deputy Superintendent Berlo will send to Attorney Bartulis for review.

Legal Affairs Subcommittee Chair Hitchcock spoke briefly about Amended
Policy 1312 Evaluation of the Superintendent, which will be brought to the
full School Committee for a first reading in August. Subcommittee Chair
Hitchcock further reported this subcommittee will meet on Auguost 8, 2018
and again on August 13", at which time the subcommittee will interview
District Counsel for the coming year. Lastly, she reported this subcommittee
has discussed the Janus decision and is looking into what impact this decision
may have on the District.

In Business/Finance Subcomimittee Chair Dennis’ absence, Superintendent
McCall reported this subcommittee will meet next on Tuesday, August 14,
2018,

Facilities and Security Subcommittee Chair Curran was not in attendance, but
Superintendent McCall reported this subcommittee met for the first time on
July 23, 2018. Superintendent McCall reported Principals Cappucci and
LaBreck and Assistant Principal Michael Pratt attended the meeting and gave
a brief presentation on ALICE. Superintendent McCall reported on plans to
have a similar presentation on ALICE at the September full School
Committee meeting. He also reported CrisisGo was discussed at the July 23™
meeting and it is hoped getting this software installed on teacher computers
will be accomplished the first couple of months of the school year.

Free Full-day Kindergarten Proposal

Superintendent McCall shared a DRAFT of a proposal to implement full-day
kindergarten District-wide, potentially as soon as the 2019-2020 school year
(attachment 1). Superintendent McCall will discuss this proposal when he
meets with Town Administrators in September.

Status of FY 19 State Budget

Superintendent McCall discussed the state budget and issues associated with
regional transportation reimbursement and Title 1.

Orientation to the School Committee
Deferred.

Policy 6438 Policy Relating to Pupil Services Anti-Bullying Policy

Language around harassment that is included in the Employee Handbook will
be reviewed.



XL

XIL

XIII.

X1V,

XV.

Management Subcommittee
Minutes July 30, 2018

Amended Policy 3510 Policy Relating to Education Class Size

Deferred.

Amended Policy 1410 Policy Relating to School Cominittee Operation New
Member Orientation

Deferred.

District Indicators

Deferred.

Presentations to the School Committee

Discussed briefly and an updated schedule of presentations will be brought to
the next meeting.

0ld Business

¢ Draft Policy 4714.6 Policy Relating to Budget/Finance Employee
Earnings Disclosure

» Draft Policy 5263.2 Policy Relating to Personnel Management Stipend
Positions

¢ WRHS Mascot

* Resolution on School Safety/Guns in Schools

o High School —~ allergy/cafeteria

Deferred.

New Business

There was no new business brought before the subcommittee.
Adjournment

Motion: To adjourn.
(R. Imber)
(M. Lavotie)
Vote:
In favor:
Kenneth Mills
Christina Smith
Susan Hitchcock
Robert Imber
Matthew Lavoie

Opposed:



Management Subcommittee
Minutes July 30, 2018

None
The motion passed unanimously.
The subcommittee adjourned at 9:55 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rip

Attachments:
e Full-day Kindergarten Proposal, draft
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Subcommittee Minutes
Attachment 5

WACHUSETT REGIONAL SCHOOL DISTRICT September 14.2018

HOLDEN ¢ PAXTON « PRINCETON ¢ RUTLAND ¢ STERLING

MINUTES
Business/Finance Subcommittee

Tuesday, August 14, 2018
7:00 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Michael Dennis, Chair, Linda Long-Bellil, Benjamin Mitchel

Member Participating Remotely: Maleah Gustafson

Member Absent: Charles Witkes

Administration: Darryll McCall

Others: Daniel Deedy (participating remotely)

Heidi Lahey, Kim McCormack

L Call to Order

Subcommittee Chair Dennis called the meeting to order at 7:08 PM.

1L Election of Vice-chair

Motion: To nominate Charles Witkes to serve as Vice-chair of the Business/Finance
Subcommittee.

(B. Mitchel)
(L. Long-Bellil)

Motion: TFo close nominations

(B. Mitchel)
(L. Long-Bellil)

The motion passed unanimously.

Michael Dennis

Linda Long-Bellil ~ Charles Witkes
Maleah Gustafson

Benjamin Mitchel — Charles Witkes
Charles Witkes - absent

By ballot vote, Charles Witkes was elected Vice-chair of the Business/Finance Subcommittee
{attachment 1).
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Business/Finance Subcommitteec Minutes
August 14, 2018

Motion: To approve the minutes of the June 4, 2018 meeting of the Business/Finance

Subcommittee.
(L. Long-Bellil)
(B. Miichel)

The minutes were approved by consensus, with Members Gustafson and Mitchel abstaining.
FY 18 Budget Status

Superintendent McCall and Daniel Deedy reviewed the FY 18 budget status. At closeout, the
budgetary fund balance is approximately $1.2 million.

Update on FY 18 Financial Audit
Deferred until next subcommittee meeting.
FY 19 Budget

Mr. Deedy reviewed information as to where the District currently sits with the budget,
sharing his opinion that it is too early in the fiscal year to make any predictions pertaining to
the budget, especially the salary line. Subcommittee Chair Dennis asked when salaries would
be loaded into Munis. At a future Business/Finance Subcommittee meeting, Mr. Deedy will
provide a report on purchasing of materials and textbooks.

Regional Transportation Reimbursement

Superintendent McCall and Mr. Deedy reviewed Regional Transportation reimbursement and
questions raised by DESE. Members asked several questions about the District’s response(s)
to the End-of-Year Report audits and the specific language used in past years. Superintendent
McCall responded to these questions, with Mr. Deedy contributing to the conversation sharing
his knowledge of End-of-Year Reports when working in other districts. Subcommittee Chair
Dennis requested an impact analysis, showing the financial impact on a concise, condensed
one-page document. Subcommittee Chair Dennis asked this analysis to include (1) an
explanation of the financial impact; (2) an opinion about the District’s agreement (or
disagreement) with DESE; (3) what District administration plans to do moving forward.
Member Long-Bellil asked about the option of the District returning money to the Member
Towns, using E&D. Discussion about returning money to the towns ensued.

Policy 4251 Police Relating to Business/Finance Student Activity Fee Schedule

Members were provided with a copy of Policy 4251. District administration will review the
policy and bring it back to a future meeting of this subcommittee.

Update on Buildings & Security
Superintendent McCall reported on the July 23, 2018 meeting of the Facilities and Security

Subcommittee, and also reported this newly formed subcommittee will meet again on
September 5, 2018.



Business/Finance Subcommittee Minutes
August 14, 2018

X. Old Business

There was no old business brought before the subcommittee.
XI.  New Business

There was no new business brought before the subcommittee.
XII.  Adjournment

Motion: To adjourn.

(B. Mitchel)
(L. Long-Bellil)

Vote:

In favor:
Michael Dennis
Maleah Gustafson
Linda Long-Bellil
Benjamin Mitchel

Opposed:
None

The motion passed unanimously.
The meeting adjourned at 8:27 PM.
Respectfully submitted,

Darryll McCall, Superintendent
DM/Adp

Attachments:
¢ Attachment 1 — Vice-chair ballots



Chair's Correspondence
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September 14,2018

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

August 21, 2018

Mrs. Heidi Lahey
166 Bullard Street
Holden, MA 01520

Dear Heidi:

Please accept my thanks on behalf of the School Committee for your attendance at the
August 20" School Committee meeting, representing the WREA. The continued strong
support of WREA for our District is very much appreciated. On behalf of the District
and the School Committee, 1 again want to thank you and our District’s teaching staff for
the time, effort, dedication, energy, commitment, enthusiasm, and passion brought by our
teachers to our students and into our schools each and every day.

I wish you a successful school year.

Sincerely yours,

py

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools

KM:rlp
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Wachusett Regional School District

Holden, Paxton, Tuinceton, Rutland, Stecling

To: Darryll McCall, Ed.D., Superintendent of Schools
From: Robert Berlo, Deputy Superintendent

Date: September 11, 2018

Re: Deputy Superintendent’s Report

Update on the WRSD Textbook Adoption Plan

Over the summer, textbooks and program materials were purchased for a variety subjects
and grades, including the adoption of the grade 1 early literacy program Fountas and
Pinnell Classroom as well as all accompanying assessment materials; books for high school
English Language Arts (ELA); precalculus books and materials; world language textbooks
and program materials for French and Spanish; and physical education program materials
for grades K-8. Finally, middle grades science materials will be ordered later this year once
the work on identifying priority science standards has been completed.

i. Fountas and Pinnell Classroom for Grade 1: all program and assessment materials
arrived over the summer and are in each of the schools. Staff will be provided with 4
full days of training this year as they begin to implement the program. This will be
followed up with 2 full days of training on proven strategies for reading instruction
based of the F&P Literacy Continuum next year.

ii. High School ELA: A variety of novels were purchased this past summer. These will
be used to either replace worn copies or to add new titles. Two exciting aspects that
this initiative supports are the addition of small numbers of new, engaging titles
(some by a local author) to provide students with choice when doing some units of
study, and the purchase electronic copies for use on Chromebooks. This is the first
year of a multi-year plan to update resources for the high school ELA department.

iti. Precalculus: This initiative included buying new textbooks that include a substantial
online component as well as up to date graphing calculators that support the new
lessons.

iv. World Languages: New Spanish level 1, 2 and 3 as well as French 1 and 2 books and
materials were purchased over the summer. All of these titles include digital
resources, lessons, and textbooks. Staff professional development was included in
this initiative as well.

v. K-8 Physical Education: Program materials ranged from fitness equipment to digital
devices to monitor heart rate to everyday program materials.



Update on the WRSD Technology Plan

Over the summer new Chromebooks for all incoming 9% graders were set up and handed
out to students and parents. High school staff with the oldest laptops had their machines
replaced, and elementary teachers in grades 3-5 will receive their new Chromebooks at the

end of the month.

i. High School 1:1 Program: With the distribution of Chromebooks to all new 9t grade
students, students in grades 9 and 10 now have Chromebooks. The feedback from
parents on the program has been very positive, and staff had the opportunity this
past summer to work on revising their Iessons to incorporate the use of technology.
This work was supported with local and grant PD funds.

ii. Staff Laptop/Chromebooks: High School staff with the oldest laptops had their
devices replaced with new laptops. Chromebooks are being purchased for all
teachers in grades 3-5. These will be distributed in early October. Next summer,
teachers in grades K-2 are scheduled to receive Chromebooks.
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September 14,2018

Wachusett Jiegronae ochool District

Holden, Paxton, Trinceton, Rutland, Stexbing

T Darryll McCall, Superintendent of Schools

FROM: Daniel Deedy. Director of Business and Finam(
RE: Monthly Report |
DATE: September 10, 2018

Attached please find my monthly report. This report reflects the activity of my work from
my start date of August 20, 2018 through Friday, September 7, 2018. The primary focus
of this month’s report (and future reports) is the FY 19 General Fund Budget. I've also
included additional information relative to the FY17 EOYR Schedule 7 Transportation
issue, my Entry Plan, start of school bussing and MASBO supervision. | welcome the
opportunity to discuss this information.

Attachments

Jefferson School
1745 Main Street
Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1679
www.wrsd.net



Monthly Report
September 10, 2018

1. FY19 Expenditure Budget Report (totals only) dated 9.6.18 @ 594.209,451.00. This
report provides a snapshot of the FY19 budget. There are three (3) budget lines currently in
deficit based upon encumbrances.

v" Benefits and Insveance: ($229,060.32). The District currently encumbers all insurance
to the General Fund and during the year, re-classifies the expenditures to either grants or
Revolving Funds.

v" Special Education Tuitions: ($3,261,103.70). Similar to the discussion above regarding
Benefits and Insurance, this shortfall reflects fully encumbering purchase orders, then re-
classifying them to either the Circuit Breaker account upon receipt of revenue or the
FY19 240 grant upon approval of the grant. As part of my transition, I scheduled weekly
meetings with Lincoln Waterhouse and Carol Hume (held Thursday monﬁngg@ 10:30
am). I also created a spreadsheet (see attached) tracking the estimated revenues and
tuitions for this year. Given the information known as of September 6, 2018, there is an
estimated balance for all tuitions of $283,395.00. This is a very preliminary and fluid
figure. This document will be updated on a monthly basis if not more often.

v Transportation: ($94,987.58). Similar to above, this figure takes into account fully
encumbering all estimated Transportation expenditures for the year. Moreover, this
shortfall is based upon the current approved Transportation budget of $6,840,933.00 and
does not take into account the over reporting issue with the FY17 EOYR, Schedule 7.
The District was over paid for FY18 $265,925.00. I filed an amendment for Schedule 7
with the DESE on Friday, September 7, 2018 (attached). Per various conversations with
Jay Sullivan, Associate Commissioner, School Finance and District Support Center, once
the amendment was filed, he would have a more definitive figure in terms of the
adjustment to transportation reimbursement for FY19. He told me on Friday, September
7, 2018, he would write a letter to you at some point during the week of September 10,
2018.

2. FY19 Revenue Budget Report (totals euly) dated 9.6.18 @ $94.209.452.00. Jim Dunbar,
District Treasurer, sent letters to the Treasurers of the member districts on September 6,
2018, reminding them of the second payment assessment billing. Please note the year to date
payments for Chapter 70 aid of $2,308,266.00 represents an additional $226,950.00 more is
budgeted for FY19 once these payments are annualized. This adjustment is the result of the
State’s final budget numbers, completed long after the District’s budget was approved.
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FY19 Salaries and Stipends Budget Report dated 9.6.18 @ $59,582.718.00.

As part of my entry, I’ve scheduled several meetings with Jeff Carlson, Human Resource
Director. The primary focus of our initial two (2} meetings, is to insure personnel and
budget are aligned between the Human Resource Department and the Business Office.
Jeff and I will continue to meet on a regular basis to insure our ihiformation is properly
aligned.

FY19 Expense Budget Report (including Transportation) dated 9.6.18 @
$34,626,733.00.

In this review, [’ve examined several Expense Budget line items with particular focus on
Benefits and Insurance, Special Education Tuition and Transportation. Please see my
discussion under #1 above regarding Benefits and Insurance, Special Education Tuition
and Transportation.

Y17 EOYR Schedule 7 Amendment.

As noted above, I filed the amendment with the DESE on Friday, September 7, 2018.
Please expect a letter from Mr. Sullivan later in the week of September 10, 2018 that
speaks to the definitive adjustment in FY 19 Transportation Reimbursement.

Entry Plan.
I welcome the opportunity to discuss my Entry Plan that I recently submitted to you.

Start of the School Year Busing.

I"ve been told by both Mrs. Holden of my office and Pat Collier of AA Transportation
that transportation for the start of the school year has been one of the smoothest in recent
years. I’ve been involved in a handful of busing issues, all discussed with youin a
separate conversation. Mrs. Holden and I have our first scheduled bus meeting with AA
Transportation on Tuesday, September 11.

MASBO Supervision.

As I mentioned to you recently, I’ve been asked by MASBO (Massachusetts Association
of School Business Officials) to supervise a candidate for licensure as a school business
official. This supervision will extend through December 2019 predicated on the candidate
completing the course of study according to plan. Thank you for the opportunity to
participate in this invaluable program.




FY19 SPED OOD Tuitions
Estimated Revenues and Expenditures
August 30, 2018

Estimated Revenues -- All Funds

General Fund S 2,913,244.00

Circuit Breaker $ 2,254,513.00

240 Grant S 1,419,022.00

Total $ 6,586,779.00

Estimated Exepnditures ~- All Funds S 6,303,384.00
Balance S 283,395.00

Created 8.30.18
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9820cddee FY13 BUDRGET REPORT TOTALS ONLY 9.6.18
FOR 2018 29
CRIGINAL TRANERS/ REVISED AVAILAELE PCT
APPRQP ADJSTMTS BUDGET ATD EXPENDED ENC/REQ BUDGET USED
1 SALARIES & STIPENDS 59,582,718 ¢ 55,582,718 3,919,601.18 54,114,819.25 1,548,497.65 97.4%
2 BENEFITS & INSURANCE 14,566,115 ¢ 14,586,115 5,470,876.50 $,324,598.82 ~22%,060,32 101.6%
3 INSTRUCTIONAL SUPPORT 3,089,877 150 3,089,827 559,173.45 1,L64,774.86 1,325,878.84 57.1%
4 OPERATIONS & MATINTENANCE 3,474,472 o 3,474,472 288,223.69 2,624,680.13 561,567.95 83.8%
5 PUPIL SERVICES 63,035 164 §3,185 13,811,710 15%,872,47 33,400.83 47.1%
6 SPECIAL ED TUITIONS 2,933,244 Q 2,513,244 406,327.44 5,768,020.26 -3,261,103.70 211.9%
7 QTHER QOPERATING COSTS 1,205,101 ¢l 1,205,101 82,535.00 ] 1,112,566.00 %
8 TRANSPORTATION 6,840,333 g §,840,933 338,924,22 6,595,996.36 ~94,987.58 101.4%
5 DEBT SERVICE 2,473,856 ¢ 2,473,858 §51,321.88 .ao 1,822,534.12 26.3%
GRAND TOTAL 94,209,451 ¢ 54,209,451 11,781,595.06 79,608,562.15 2,815,292.739 37.0%

** END OF REPORT - Generated by Dan Daedy **



09/07/2028 10:28

Wachusett Regional School District

382 0ddee FY1l9 BGDGET REPORT TOTALS ONLY 9.€£.18
REPORT OPTTIONS
Field # Total DPage Break
Sequence 1 & ¥ N
Sequence 2 ¢ N N
Sequence 3 a N N
Sequence 4 ¢ N "

Report title:
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Brint MID Version: N
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Wachusett Regional Scheal Diastriat P 1
9820&dee F¥19 REVENUES glytdbud
FOR 20195 393
ORIGINAL ESTIM REV REVISED ACTUAL YTH REMAINING PCT
ESTIM REV ADJSTHMTS EST REV REVENUE REVENUE COLL
01 GENERAL FUND
401412 ASSESSMENT REV-MLC-HOL -18,233,270 9 ~18,233,37¢ ~4,558,342.50 ~13,6875,027.50 25.0%
401413 ASSESSMENT REV-MLC-PAX -4,217,007 4 -4,217,007 -1,054,251.75 -3,162,755.258 25.0%
401414 ASSESSMENT REV-MLC-PRI -3,481,413 0 -3,481,413 -870,353.25 -2,611,089.75 25.0%
401415 ASSESSMENT REV-MLC-RUT ~6,5954,143 Q9 -6,954,143 -1,7328,535.75 -5,215,607.25 25.0%
401416 ASSESSMENT REV-MLC-STE -7,544,084 q -7,944,064 -1,986,016.00 -5,958,048.0C 25.0%
401422 ASSESSMENT REV-OPEZR-HCOL -6,787,692 a0 ~6,787,6%92 ~1,696,923.00 ~5,090,769.0Q 258.0%
401422 ASSESSMENT REV-CPER-PAX -1,427,545 0 -1,427,545 -356,886.25 -1,070,658.75 25.0%
401424 ASSESSMENT REV-QPER-PRI -932,01% 0 -932,016 -45,614.75 -886,401.25 4.9%
401425 ASSESSMENT REV-QPER-RUT 3,472,920 Q9 =3,472,320 ~868,230.C0 ~2,604,680.00 25.0%
401426 ASSESSMENT REV-OPER-STE -2,332,148 Q0 -2,332,148 -583,037.25 -1,749,111.75 25.0%
401432 TRANS ASSESS-HOLDEN -2,004,018 0 -2,004,018 -501,004.50 -1,503,013,50 25.0%
401432 TRANS ASSESS-PAXTON 421,473 0 «421,473 ~105,3588.00 -316,105.00 25.0%
401434 TRANS ASSESS5-PRINCETON 275,171 Q -275,171 .00 -275,171.00 0%
401435 TRANS ASSESS-RUTLAND -1,025,358 0 -1,02%,3585 ~256,338.,75 ~769,016,25 25,0%
401436 TRANS ASSESS-STERLING -588,551 0 -6B8,551 -172,137.75 -516,413.25 25.0%
401442 DEBT ASSESS~-HOLDEN ~1,061,%67 9 =-1,061,967 -265,4%82.00 -796,475.00 25.0%
401443 DEBT ASSESS-PAXTON ~247,428 ls] 247,436 -61,659.00 «185,577.00 25.0%
401444 DEBT ASSESS-PRINCETON -175,270 o] -175,270 .00 -175,270.0G 0%
401445 DEBT ASSESS~RUTLAND -610,209% 0 -610,209 -152,552.,50 -457,6%86,50 25.0%
401446 DEBT ASSESS-STERLING ~378,375 0 «378,975 «94,744.00 -284,231.00 25.0%
401450 CHAPT 70-REGIONAL SCHOOL AID -27,472,242 Q -27,472,242 ~-2,308,266.00 -25,163,976.0C 8.4%
401451 CHAPT 71-REGILONAL $CHOOL TRA -2,426, 368 0 -2,428,365 G0 ~2,426,365.00 L0%
401452 CHAPT 70-CHARTER REIMBURSE -50,578 o] -50,578 -2,783.00 -47,825.00 5.4%
401454 TXFR-UNRESERVED E&D -150,000 0 -1590,000 .0 -150,000.00 0%
4031455 MEDICAID -987,523 0 -3987,523 -2,590.00 -984,333.00 3%
401460 INTEREST ~-12,750 0 -12,750 .00 -12,750.00 .0%
401462 MISC REVENUE -439,250 4] -43%,250 ~-59,703.55 ~379,546.45 13.6%
TOTAL GENERAL FUND -594,209,452 0 -94,205,452 -17,740,599.55 -76,468,452.45 18.8%
GRAND TOTAL -94,209,452 0 -94,205,452 -17,740,993.55 -76,468,452.435 18.8%

** END OF REPORT - Generated by Dan Deedy *#
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5820ddee FYl9 YTD BR GF SALARIES STIPENDS 5.6.18 giytdbud
FOR 2018 38
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
AFPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMERANCES BUDGET UsSER

001 GENERAL FUND

ABLOL BUSINESS MANAGER 120,851 ¢ 120,851 4,816.88 103,286.11 12,877.93 89.5%
AB103 ADMIN SPECIALIST-BUS/FIN 83,740 ¢ 83,74¢C 16,250.11 72,057.83 -6,568.04 107.8%
AB210 ACCOUNTING SECRETARY-BUS/FIN 245,520 o} 245,520 35,464.30C 166,440.43 40,615.08 82.5%
AB280 HOURLY OVERTIME-BUS/FIN 2,206 3 2,206 .00 .80 2,206.00 0%
AC103 ADMIN SPEC-CUST/MAIN-ADMIN 240,847 ol 240,847 45,916.07 19¢,275.390 4,655.03 98.1%
AC209 CUSTODIAL/MAINTENANCE-ADMIN 26,511 bl 26,511 6,452.03 22,151.00 -2,132.51 108.0%
AC352 CUSTCDIAL OVERTIME-ADMIN ile ¢ 316 523.44 .00 -207.44 155.6%
A010L ADMIN OF ASSESS & ACCCUNT 187,742 0 187,742 27,307.70 114,682.30 45,742.00 75.6%
AQL03 ADMIN SPECIALIST-DIR/CQPS 163,150 a 183,150 31,965,985 134,257,087 -3,073.062 101.3%
APL0l ADMIN PUPIL PERSON & INFO SVC 42,678 Q 42,678 4,016.57 40,165.71 -1,504.28 103.5%
AP108 COORDINATOR-PUPIL PERSON 14,284 Q 14,284 .00 .00 14,283.71 .0%
AR101 ADMINISTRATOR-HUM/RES 106,139 Q 106,139 ° 20,819.50 87,442.19 -2,122,7¢ 102,0%
AR103 ADMIN SPECIALIST-HUM/RES 142,990 Q 142,980 26,701.04 122,450.01 -6,161.05 104.3%
AS101 SUPERINTENDENT-QFC/SUP 178,408 Q 178,409 36,709.3¢C 14%,979.01 -6,279.31 103.5%
AS103 ADMIN SPECIALIST-OFC/SUP 74,242 Q 74,242 4,319.25 60,140.75 ~218,.00 100.3%
AT1068 SUPERVISOR OF INFO SERVICES 86,715 k¢! 86,715 17,307.7¢C 72,682.30 -3,285.00 103.8%
AULG8 SUPERVISOR CURRICULUM 105,868 Q 105,868 20,815.85 87,426.54 -2,374.85 102.2%
BC209 CUSTODIAL/MAINTENANCE-MAY 132,588 ¢! 132,588 25,259.78 132,302.62 -27,974.59 121.1%
BC30% SUB-CUSTODIAL-MAY 2,196 ¢ 2,186 176.00C -Ca 2,019.81 8.0%
BC352 CUSTODIAL OVERTIME-MAY 700 a 700 .00 .30 100,19 0%
BC353 CUSTCDIAL-BLDG CHECK-MAY 214 0 214 113.53 .00 35.47 55.4%
BC354 CUSTODIAL~-SUMMER-MAY 2,158 0 2,156 2,728.00 .00 -§72.00 126.5%
BH112 HEALTH-NURSE-MAY 58,176 ¢ 55,176 2,678.54 58,338.46 -1,841.04 103..%
BH312 SUB-HEALTH NURSE-MAY 1,412 Q 1,412 .06 .00 1,412.49 0%
BIl07 REGULAR ED TEACHER-MAY 1,72L,14) ¢ 1,721,141 66,329.69 1,658,241.89 ~3,430,58 100.2%
BI107K KINDERGARTEN TEACHER-MAY 186,341 o 186,341 5,723.43 143,086.54 37,530.35 79.9%
BI107R RELATED ARTS TEACHER-MAY 220,158 o 220,188 8,790.19 218,784 .81 -8,387.00 103.8%
BI1075 SPECIAL EDUCATION TEACHER-MA 174,353 o 174,353 8,440.87 173,085.33 «7,172.70 104.1%
BI206K KINDERGARTEN AIDE-MAY 15,473 ¢ 35,473 1,714.62 34,282.58 -334.53 101.5%
BI2065 SPECIAL EDUCATION AIDE-MAY 162,999 o 169,988 8,803.82 176,072.87 -14,877.55 108.8%
BIZ2060 ONE TQ ONE AIDE-MAY 15,052 O 15,062 172.87 15,459.43 -1,180.32 107.8%
BI3048 SUB-ED SPEC-SPED-MARY 1,624 ¢ 1,624 Q0 00 1,624.00 0%
BI30& SUB-REG AIDE-MAY 1,879 ¢ 1,878 ag Q0 1,879,00 ok
BI3065 SUB-SPED AIDE-MAY 7,005 & 7,005 ac o0 7,004,886 0%
BI307 SUE TEACHER-REG ED-MAY 31,2913 & 31,283 00 a0 31,292.95 0%
BI3075 SUB-SPED TEACHER-MAY 12,442 g 12,442 jale} Qg 12,442.03 0%
BI308 SUB-LCNGTERM REG TEACHER-MAY 2,451 4 2,451 -0¢ .00 2,451.00 .0%
BN206M LUNCH/PLAYGROUND MONITOR-MAY 7,456 3 7,456 a0 .84 8,647.76 -1,282.Q02 117.2%
BN206X CROSSING GUARD-MAY g,181 & $,181 214.8C $,451.20 -484.54 105.3%
BPFL02 PRINCIPAL~MAY 109,520 3] 10%,52¢ 30,827.38 48,846.15 -10,153.53 109.3%
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FOR 2019 99
CRIGINAL TRANFRS/ REVISED AVAILABLE PCT
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BP108 ASST PRINCIPAL-MAY 107,494 2 107,494 -1,%16.56 101,757.47 7,652,785 92.96%
BP210 SCHOQL SECRETARY-MAY 51,503 0 51,503 5,304.80 37,743,072 7.454.959 85.5%
BPi10 SUBR CLERICAL~MAY 1,733 8 1,738 88.00 Reli] 1,651.00 5.1%
BY107S5 PSYCHOLOGIST-SPED-MAY 75,898 Q 75,999 2:.849.50 73,737.70 «688.49 100.9%
DC209 CUSTODIAL/MAINTENANCE-DAW 140,651 g 140,651 26,851.88 120,474.82 -6,775.968 104.8%
DC303 SUB~CUSTODIAL-DAW 5,051 ¢] 5,051 88,00 Rl 4,863.20 1.7%
DC352 CUSTODIAL QVERTIME-DAW 1,018 a 1,019 .00 Q0 1,018.81 . 0%
BE353 CUSTODIAL-BLDG CHECK-DAW 2,086 ] 2,066 549.91 .aa 1,516.09 26.6%
DC354 CUSTODIAL-SUMMER-DAW 2,772 o] 2,772 3,432.00 .00 ~560,00 123.8%
DH112 HEALTH-NURSE-DAW 66,133 a 66,133 2,625.31 £5,632.69 -2,125.43 103.2%
DE312 SUB~-HEALTH NURSE~DAW 2,847 i} 2,947 .00 .00 2,847.04 .0%
DI104E ABA PRC ASST-SY W/RES-DAW 31,315 4] 31,315 .00 .03 31,314.97 0%
DI104F ABA PRO ASST-FY W/RES-DAW ¢l ¢ ¢l 1,478.13 31,040.70 -32,518.83 100.0%
DI107 REGULAR ED TEACHER-DAW 1,644,282 o] 1,644,282 59,414.38 1,485,358.88 99,508,774 83.9%
DI107X KINDERGARTEN TEACEER-DAW 124,702 a 124,702 4,641.62 116,040.38 4,020.01 86.8%
DI1(07R RELATED ARTS TEACHER-DAW 176,727 ¢ 176,727 65,881.34 172,033.66 ~-2,188.00 101.2%
DI1075 SPECIAL EDUCATICN TEACHER-DA 206,051 3 206,081 7,384,396 184,624 .04 14,081.80 §3.2%
DI206X RINDERGARTEN AIDE-DAW 21,244 [¢] 21,244 1,280.59 25,611.85 -5,648.55 126.6%
DI2068 SPECIAL EDUCATICN AIDE~DAW 183,88 3] 183,676 9,242.58 184,859.99 -10,427.18 105.7%
DI206U ONE TC ONE AIDE-DAW 115,204 4] 135,204 6,548,393 138,093.42 ~29,538.20 125.8%
DI304 SUB ED SPEC-DAW 54 a 54 [a¢] .Q0 54.00 L0%
DI30438 SUB«~ED SPEC-SPEDR-DAW 256 ¢} 258 .00 .00 256.00 0%
DI306 SUB-REG AIDE-DAW 6,096 Q 6,096 0 ag 6,086.00 0%
DE3065 SUB-SPED AIDE-DAW 28, 761 4] 28,781 .00 .Ga 28,761.01 .0%
DI307 SUB TEACHER-REG ED-DAW 33,734 g 33,734 296.00 .00 33,437.84 .9%
DI3Q7K SUB-KINDERGARTEN TEACHER-DAW 120 ¢ 120 .00 .Q0 120.00 0%
DI3075 SUB-SPED TEACHER-DAW 153 Q 183 .00 Nl 153.00 .0%
D308 SUB-LONGTERM REG TEACHER-~-DAW 2,740 a 2,740 .00 G0 2,740.00 . 0%
DN206M LUNCH/PLAYGROUND MONITOR-DAW. 11,885 L& 11,865 275.186 12,107.04 ~316.72 104 .4%
DN206X CROSSING GUARD-DAW 2,138 Q 2,138 58.04 2,553.76 ~473.98 122.2%
DP102 PRINCIPAL-DAW 107,175 a 107,175 20,192.30 84 ,807.70 2,175.00 98.0%
D2108 ASST PRINCIPAL-DAW 31,484 4] 91,484 3,721,998 83,049,353 -5,287.65 105.8%
D210 SCHOOL SECRETARY-DAW 48,800 0 48,890 5,334,10 38,551.62 4,813.,98 . 89.5%
DP310 SUB CLERICAL-DAW 300 g 300 .0a .00 30Q.00 0%
DeEDd10Y PROF DEV P/R-REGED TEACHER-D 8] 3] Q 197.40 .30 -197.40 100.0%
DY1075 PSYCHOLOGIST-SPED-DAW 80,151 & 60,151 2,237.08 85,826.52 1,987.00 96.7%
EC209 CUSTODIAL/MAINTENANCE-ECC 25,051 3] 25,0581 4,812.01 22,1581.80 -1,911.93 107.6%
EC309 SUB-CUSTCDIAL-ECC 154 o 154 .QQ .00 153.75 . 0%
EC354 CUSTODIAL-SUMMER-ECC 1,012 o] 1,012 ¢68.00 .00 44,00 95.7%
EH112 HEALTH-NURSE-ECC 50,467 & 50,4587 2,549.48 50,236.82 -2,315.19 104.6%
EH312 SUB-HEALTH NURSE-E 7,436 o 7,436 207.00 Q0 7.228.61 2.8%
BI104F ABA BRC ASST-FY W/RES-ECC 501,331 & 501,331 204,253.43 456,674.88 -59,597.41 111.9%%
EI1078& SPECIAL EDUCATICN TEACHER-EC 632,382 ¢ £32,382 23,717.41 630,984,784 -22,318,%4 103.5%
EI2065 SPECIAL EDUCATION AIDE-ECC 186,543 ¢ 186,543 10,288.948 206,285.53 -30,031.27 114.1%
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EI206U ONE TO ONE AIDE-ECC 101,513 0 101,513 4,881.59 28,885.85 -1,454.53 101.4%
EI304S SUB-ED SPEC-SPED-ECC 8,484 Q 8,484 676.00 .00 7,808.00 8.0%
EIJ06S SUB-SPED AIDE-ECC 9,466 a 9,466 .C0 .00 9,465.72 0%
BEI3075 SUB TEACHER~SPED-ECC 8,430 a 8,430 637,68 .00 7.792.25 7.86%
EP102 PRINCIPAL-ECC 21,561 a 21,561 4,184.54 .00 17.376.46 19.4%
EP210S CLERICAL/SECRETARIAL 35,984 0 36,984 1,501.90 34,338.24 1,143.71 96.9%
EY107 PSYCHEOLOGIST-SPEDR-ECC 97,038 2 97,038 3,733.35 93,333.65 -29.35% 100.0%
GC209 CUSTODIAL/MAINTENANCE-GLE 181,485 1] 181,485 29,165.60 135,765.55 16,553.63 90.9%
GC309 SUB-CUSTODIAN-GLE 2,165 0 2,165 .00 0o 2,164.80 0%
GC352 CUSTORIAL CVERTIME-GLE 2,552 2} 2,552 164.55 og 2,387,680 6.4%
GC353 CUSTORIAL-BLDG CHECK-GLE 1,110 0 1,110 237.06 [¢14] 872.94 21.4%
GC354 CUSTODIAL-SUMMER-GLE 9 4] 0 3,124.00 .08 -3,124.00 100.0%
GH112 HEALTH-NURSE-GLE 78,800 o 78,800 3,019.50 75,487.50 292.84 99.6%
GE312 SUB-HEALTH NURSE-GLE 2,424 33 2,424 .00 .0¢ 2,422,980 .0%
GI104B ABA PRO ASST-S5Y W/RES~GLE 57,386 2 57,386 3,426.09 29,947.91 26,012.00 54.,7%
GI107 TEACHER SALARY-REG-GLE 1,246,709 1] 1,246,709 54,174.51 1,244,672.28 -52,137.80 104.2%
GI107R RELATED ARTS TEACHER-GLE 198,492 3] 198,492 7,634.31 150,857.689 .00 100.0%
GI1075 TEACHER SALARY-SPED-GLE 321,007 o] 321,007 17,667.27 365,273.77 -61,932.57 119.3%
GI2063 AIDE SALARY-SPED-GLE 136,925 ¢ 136,928 6,531.08 130,621.65 ~227.6% 100.2%
GI2060 ONE T0 ONE AIDE-GLE 144,648 4] 144,645 7,756.25 154,451.01 -17,562.36 112.1%
GI304 SUB ED SPEC-REG-GLE 3,643 2 3,643 .00 .00 3,643.00 0%
GI304S SUR ED SPEC-SPED-GLE 1,110 g 1,110 .00 a0 1,110.00 .0%
GI306 SUB REG AIDE-GLE 1,294 23 1,294 .00 .00 1,294,008 0%
GI3068 SUB SPED AIDE-~GLE 15,635 33 15,435 280.50 00 15,354,058 1.8%
GI307 SUB TEACHER-R-GLE 31,881 4] 31,881 139.50 .00 31,741.14 4%
GI3075 SUBSTITUTE TEACHER-SPED-GLE 1,378 4] 1,37% 40.00 .00 1,338.65 2.9%
GN206X CROSSING GUARD-GLE 1,454 33 1,454 .00 .09 1,454.00 .0%
GP102 PRINCIPAL-GLE 105,808 o] 105,808 26,538.50 $0,461.50 =11,182,00 110.6%
GP108 ASST PRINCIPAL-GLE 98,198 o] 98,195 3,862,681 96,565.17 -2,233.16 102.3%
GP210 SCHOQL SECRETARY-GLE 49,335 o] 49,335 5,442.49 39,980.68 3,9:t1.76 92.1%
GP310 SUB CLERICAL-GLE 8l% ¢ 819 .00 .00 §19.00 0%
GY¥1075 PSYCHOLOGIST-GLE 99,941 33 99,941 3,845.12 86,127.88 -32.15 100.0%
HC209 CUSTODRIAL/MAINTENANCE-HQU 287,281 o4 267,281 49,079.62 228,199,867 -§,998,23 103.7%
HC309 SURBR-CUSTODIAL~HOU 4,392 a3 .39 .00 .00 4,391.61 0%
HCI52 CUSTCDIAL OVERTIME-HOU 1,745 g 1,745 377.46 00 1,367.77 21.6%
HC353 CUSTODIAL-BLDG CHECK-HOU 312 0 313 .00 .00 312.00 0%
HC354 CUSTODRIAL-SUMMER-HOU 3,442 4] 3,442 3,300.00 .00 143.00 95.8%
HH112 HEALTH-NURSE-HCOU 18,627 4] 15,627 2,910.33 12,75%.62 -42.5% 100.1%
HH3I12 SUB-HEALTH NURSE-HOU 2,598 o4 2,598 217.50 .00 2,380.78 8.4%
HI1048 ABA PRO ASST-SY W/RES-HOU s} o 1,214.86 25,512.06 -26,726.92 100.0%
HI104F ABA PRO ASST-FY W/RES-HQU 814,202 ¢ 814,203 151,475,99 §52,007.33 14,719,868 98.7%
HI107 REGULAR ED TEACHER-HOQU 1,217,020 o] 1,217,020 42,743.04 1,071,981.96 102,295.00 91.6%
HI107K KINDERGARTEN TEACHER-HCU 201,549 3] 201,549 5,683.73 142,093.2¢6 53,772.05 73.3%
HI107R RELATED ARTS TEACHER-HOU 268,271 ¢ 268,271 10,432.73 260,818.27 -2,980.00 10%1.1%
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HI10738 SPECIAL EDUCATION TEACHER-HO 351,829 4] 351,829 16,736,411 418,410.35 -83,317.69 123.7%
HI206K KINDERGARTEN AIDE-HOU 19,340 o] 15,340 .00 .0 19,339.83 .05
HI2065 SPECIAL EDUCATION AIDE-HOU 87,025 o] 87,025 4,329.54 88,736.13 -6,040.583 106.8%
HI304 SUB ED SPEC-HOQU 1.79¢ o] 1,789 -0G Q0 1.79%.00 0%
HI3045 SUBR-ED $PEC-SPED-HOU 8,524 ¢ 8,524 .00 .00 8,324.00 .03
HI306 SUB-REG AIDE-HOU 288 ¢ 288 i) .00 288,00 0%
HI3065 SUB-SPED AIDE-HQU 4,588 0 4,588 .go .00 4,588.43 0%
HI307 SUB TEACHER~REG ED-HOU 22,543 o 22,543 512.24 .00 22,030.54 2.3%
HI307K SUB KINDERGARTEN TEACEER-HOU 2,887 ¢ 2,587 eli] .00 2,987.35 0%
HI3Z078 SUB-SPED TEACHER-HOU 775 Q 775 .00 Q0 775.28 0%
HZ308 SUB-LONGTERM REG TEACHER-HOU 2,150 G 2,150 .00 .00 2,150.00 -0%
HP102 PRINCIPAL-HOU 127,834 i) 127,934 24,553.20 103,123.31 257.49 99.8%
HP108 ASST PRINCIPAL~HOU 105,838 ¢ 105,838 4,008,77 100,215.01 1,609.88 88.5%
HP21C¢ SCHCOL SECRETARY-HOU 45,705 Q 45,709 4,23%1.44 37,386.54 4,091.48 9L.0%
HP310 SUB CLERICAL-HOU g g 386 .00 .00 386.00 .0%
HY1073 PSYCHOLOGIST-SPED~HOU 78,011 G 78,011 3,115.85 77,8396.15 - -3,000.56 103.8%
MA365 ATHLETIC COACE STIPEND-MOU 13,762 Q 13,762 .00 .00 13,762.00 0%
MC205 CUSTODIAL/MAINTENANCE-MOL 230,528 Q 230,528 41,304.33 201,673.27 ~12,449.64 105.4%
MC305 SUB-CUSTODIAL-MOU 370 Q $70 .00 .00 9659.65 L0%
MC332 CUSTODIAL QVERTIME-MOU 2,240 Q 2,240 156.87 .00 2,083.30 7.0%
MC383 CUSTODIAL-BLDG CHECK~MOU 485 Q 48 .Q0 .a0 485.00 .0%
MC354 CUSTODIAL-SUMMER-MOU 3,245 Q 3,245 3,549.00 .00 -704,00 121,7%
ME112 HEALTH-NURSE-MOU 60,944 o] 50,944 2,421.08 60,526.92 -2,004.25 103.3%
MH312 SUB~HEALTH NURSE-MOU 5,310 Q 5,310 .00 .00 5,305.50 .0%
MI104T TUTOR-SPECIAL EDUC-MOU 24,580 la] 24,580 £33,80 29,707.45 ~5,76L.25 123.4%
MI107 REGULAR ED TERCHER-MQU 2,700,676 0 2,700,876 105,586.24 2,607,029.76 -12,340.00 100.3%
MI1C07R RELATED ARTS TEACHER-MOU 608, 846 Q 608,846 23,650.81 551,270.19 -6,075.00 101.0%
MI10758 SPECIAL EDUCATION TEACHER-MOC 328,564 0 129,364 13,162.15 129,053.85 -12,652.20 103.8%
MILQ7V SPEECH THERAPIST-MCU 88,552 a 83,552 3,406.00 85,150.00 -3.77 100.0%
MI206S5 SPECIAL EDUCATION AIDE-MCU 289,216 0 289,216 13,465%5.40 276,253.70 =502.17 100.2%
MI206Y ONE TQ ONE AIDE-~MOU 18,503 Q 18,503 836.56 18,731.14 -1,164.90 106.3%
MI304 SUB ED SPEC-MOU 584 0 594 .00 .60 594,00 0%
MI3045 SUB-ED SPEC-SPED-MOU 2582 9 252 .Q0 .00 252.00 .0%
MI346 SUB-REG AIDE-MOU 468 a 468 .00 .00 468.00 0%
MI3{86S SUB-SPED AIDE-MOU 4,636 0 4,636 688.00 .00 3,847.65 14.8%
MI307 SUB TEACHER-REG ED-MOU 48,648 a 48,648 400.00 .00 48,248.27 .8%
MI3475 SUB-SPED TEACHER-MOU 1,589 Q 1,599 .00 .a0 1,5985.25% .0%
MI308 SUB-LONGTERM REG TEACHER-MOU 1,800 0 1,800 .00 .00 1,6800.00 0%
MN206X CROSSING GUARD-MOU 3,977 0 3,977 99.04 4,357.78 -475%.85 112.1%
MP102 PRINCIPAL-MOU 121,499 o] 121,499 23,348.35 §8,062.96 B7.6% 99, 5%
MPL108 ASST PRINCIPAL-MOU 211,084 Q 11,054 7,334.46 155,861.10 3,198.77 98.5%
MP210 SCHOOL SECRETARY~MCU 72,763 o] 72,769 4,442 .44 64,006.17 4,320.24 94.1%
MP310 SUB CLERICAL-MOU 515 0 515 i) .00 515,00 0%
MED307 SUB-TEACHER @ PROF DEV 391 0 ELNE .00 .00 390,98 0%
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MPD3078 SUB-TEACHER & PROF DEV 72 ¢} 72 .00 o] 72.00 0%
M8363 &TU ACT-ADVISOR STIPEND-MOU 1,142 Q 1,142 .00 3179.368 762.64 33.2%
MS364 STU ACT-OTHER STIPEND-MOU 1,632 Q 1,632 .00 .80 1,832.00 0%
MY1487S PSYCHOLOGIST-SEED-MOU 186,857 o] 186,857 7,320.85 183,021.15 -3,485.48 101.9%
NC208 CUSTODIAL/MAINTENANCE-NAQ 130,116 a 130,118 24,17%.2¢ 112,908.80 -6,971.78 105.4%
NC308 SUB-CUSTODIAL-NAQ 3,74¢ 0 3,748 1,930.5¢0 .00 1,818.44 51,5%
NC352 CUSTODIAL OVERTIME-NAQ 1,703 9 1,703 378.56 .00 1,324.18 22.2%
NC353 CUSTODIAL-BLDG CHECK-NAQ 271 Q 271 .00 .00 271.04 .0%
NC354 CUSTODIAL-SUMMER-NAQ 2,998 0 2,998 2,464.00 Q0 533.50 82,2%
NH112 HEALTH-NURSE~NAQ 78,463 0 76,463 3,015.50 75,487.50 -43.57 100.1%
NH312 SUB-HEALTH NURSE-NAQ 2,250 0 2,250 .00 .00 2,248.581 .0%
NIL04F ABA PRO ASST-FY W/RES-NAQ 40,866 0 40,968 .20 .0a 40,966.0¢ 0%
NI1Q7 REGULAR ED TEACHER-NAQ 912,498 o] 912,498 35,194.30 a79,857.70 -2,554.00 100.2%
NI1Q7X KINDERGARTEN TEACEER-NAQ 243,587 4] 243,587 T,181.76 175,544 .22 56,861,234 76.7%
NI107R RELATED ARTS TEACHER-NAQ 213,759 0 213,758 8,211.86 205,299.04 248.00 99.59%
NI10758 SPECIAL EDUCATION TEACHER-NA 211,094 0 211,094 12,126.51 212,057.70 ~13,098.76 106.2%
NI1Q7V SPEECH THERAPIST-NAQ 62,300 [4] 2,300 2,805.19 70,129,.81 -10,634.62 117.1%
NY206K KINDERGARTEN AIDE-NAQ 30,855 o] 390,855 1,502.33 30,046.71 -694.21 102.2%
NIZ2065 SPECIAL EDUCATION AIDE-NAQ 195,998 Q 195,999 10,951.29 207,975.84 -22,828.76 111.7%
NI206U ONE TO CNE AIDE-NAQ 99, 746 4] 99,746 4,164.09 81,610.29 13,871.40 86.0%
NI304 SUB ED SPEC-NAQ 230 o] 230 .00 .ao 230.00 .0%
Ni3043 SUB-ED SPEC-SPED-~-NAQ 364 a 364 i) .00 364,00 . 0%
NI306 SUB-REG AIDE-NAQ 105 o] 105 .20 .00 105.00 .04
NI3065 SUB-SPED AIDE-NAQ 4,444 0 4,444 .20 .00 4,444.00 .0%
NI307 SUB TEACHER-REG ED-NAQ 19,1407 o] 13,107 126.00 .00 18,981.13 7%
NI3Q7K SUB KINDERGARTEN TEACHEER-MAQ 15 o] i5 .00 .00 158.84 -0%
NI3i078 SUB-SPED TEACHER-NAQ 1,280 a 1,280 .20 .00 1,275.57 .0%
NN206M LUNCH/PLAYGROUND MONITOR 69 4] K] .00 .00 68.56 . 0%
NN206X CROSSING GUARD-NAQ 13,709 o] 13,708 321.44 11,629.24 1,758.13 87.2%
NPLl02 FRINCIPAL-NAQ 115,13¢ o] 115,130 23,368.45 98,147.53 ~6,385.98 105.5%
NP210 SCHOOL SECRETARY-NAQR 51,923 a 51,923 8,6%4.33 38,313.44 4,715.46 90.9%
NP310 SUB CLERICAL-NAQ 684 a 684 .00 .00 484,00 L0%
NED3Q? SUR-TEACHER ® PROF DEV 144 o] 144 .20 .00 144,00 .0%
NY1075 PSYCHCLOGIST-SPED-NAD 85,011 i} 85,011 3,232.77 80,819.23 359.12 98.9%
PA365 ATHLETIC COACH STIPEND-PRI 9,750 ] 9,750 .00 .03 9,749.97 .0%
PC209 CUSTODIAL/MAINTENANCE-PRI 124,000 o] 124,000 26,329.15 120,692.13 -23,020.95 1il1§.8%
PCI09 SUB-CUSTODIAL-PRI 20, 785 li] 20,785 44.00 .00 20,741.26 .23
PC352 CUSTCDIAL OVERTIME-PRI 1,318 o] 1,318 216,24 .00 1,102.89 15.4%
PC353 CUSTODIAL-BLDG CHECK-PRI 268 a 268 .00 .00 268.00 .0%
PC354 CUSTODIAL-SUMMER-PRL 2,728 a 2,728 2,783.00 .00 -85.00 102,0%
PG107 GUIDANCE-COUNSELOR-PRI 31,474 0 31,474 1,210.54 30,263.46 .00 100.0%
PH112 HEALTH-NURSE-EPRI 78,463 0 78,463 3,019.50 75,487.50 ~43.57 100.1%
PH312 SUB-HEALTH NURSE-PRI 4,081 0 4,081 .C0 .00 4,080.52 0%
PL104V SPEECH THERAFIST ASST-PRI 61,631 a §1,631 2,987.52 59,950.48 -1,317.00 02.1%
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PI107 REGULAR ED TEACHER-PRI 1,264,028 a 1,264,029 48,883.21 1,248,460.13 -33,314.40 102,8%
PL107K KINDERGARTEN TEACHER~PRI 103,778 Q 103,779 1,054.68 ,367.31 76,357.34 26.4%
PI107R RELATED ARTS TEACHER-PRI 158,148 Q 158,148 4,886,19 115,529,811 36,722.00 76.8%
PI107S5 SPECIAL EDUCATION TEACHER-PR 126,632 a 126,632 7,319.65 182,891.35 -63,679.12 150.3%
PL206K KINDERGARTEN AIDE-FRI 20,497 ] 20,487 $85.28 19,705.84 -194.62 100.9%
PI2065 SPECIAL EDUCATION AIDE-PRI 148,030 o] 148,030 5,4264.40 125,288.15 16,477.08 88.9%
PI206U CHNE TO ONE AIDE-PRI 33,687 Q 33,687 2,016.08 35,211.42 -3,540.83 110.5%
?1304 SUB ED SPEC-PRI 44 Q 448 .00 00 448.00 0%
PI304S SUB-ED SPEC-SPED-PRI 2,340 o] 2,340 .00 QQ 2,340.00 0%
PI306S SUB-SPED AIDE-PRI 217 4] 217 .00 a0 216.65 0%
PI307 SUB TEACHER-REG ED-PRI 24,438 o] 24,438 .00 ao 24,437.62 0%
PI3078 SUB-SPED TEACHER-PRI S04 Q 504 .00 a0 504.00 0%
PI1308 SUB-LONGTERM REG TEBACHER~PRI 2,200 4] 2,200 £00.00 a0 1,600.00 27.3%
PI3085 SUB-LONGTERM SPED TEACHER-PR 6,800 o] §,800 .00 .00 6,800.00 0%
PP102 PRINCIPAL-PRI 105,878 0 105,876 20,182.30 84,807.70 8756.00 99%.2%
PP10B ASST PRINCIPAL-PRI 83,414 9 99,414 3,547.14 88,678.49 -2,811.80 103.1%
PP210 SCHOOL SECRETARY-PRI 53,687 o] 53,687 5,434.00 47,547.36 705.49 98.7%
P5363 STU ACT~RDVISOR STIPEND-PRI 1,815 0 1,815 .00 .00 1,815.00 0%
PY1075 PSYCHOLOGIST-SPED-PRI 45,050 9 45,050 2,380,313 47,606,158 -4,936.67 111.0%
QAL0B CURRICULUM SPEC ATHLETICS 135,448 a 135,443 4,396.49 103,812.23 21,139.28 84.4%
QC309 SUB-CUSTODIAL-QA 2,084 4] 2,054 1,562.00 .00 492.00 76.0%
QE112 HEALTH-NURSE-Q 8,025 0 8,035 11,152.50 .00 -3,127.86 135,0%
QHJ12 SUB-HEALTH NURSE-Q 3,160 0 3,160 5,460.00 .G0 -2,300.22 172.8%
QI104B ABA PRO ASST-SY W/RES-Q 2,321 Q 2,921 7,515,24 .00 -4,594.24 257.3%
QI104C CCCUPATIONAL THERAPIST ASST- 110,818 a 110,818 9,772.17 101,724.00 ~§78.17 100.6%
QL104P PHYSICAL THERAPIST ASST 64,686 Q 64,686 1,889.21 £3,081.00 -294.21 100.5%
QIl045 SPECIAL ED SPECIALIST-Q 12,104 Q 12,104 4,537.50 -G0 7,566.50 37.5%
QI104T TUTOR-~SPECIAL EDUC-( 48,187 Q 48,157 .Q0 .00 48,157.0¢C 0%
QI104V SPEECH THERAPIST ASST-Q 283,784 Q 281,784 14,189.19 2589,266.82 10,317.239 96.4%
QI107 REGULAR ED TEACHER-Q 129,230 Q 129,23¢C 15,543,239 101,026.82 12,660.00 99, 2%
QI1070 QOCCUFATIONAL THERAPIST-Q 323,338 Q 323,338 15,325.22 320,506.55 -12,496.28 102.9%
QI107P PHYSICAL THERAPIST-Q 83,044 a 43,044 4,513.33 77,407.69 1,123.02 98.6%
QI107R RELATED ARTS TEACHER-O 52,325 ¢ 52,335 1,451.20 36,280.00 14,593.80 72.1%
Q11075 SPECIAL EDUCATION TEACHER-Q 32,907 ¢} 32,807 15,250.¢C .00 13,616.63 58.6%
QI107V SPEECH THERAPIST-Q 1,148,418 i} 1,149,418 58,868.05 1,107,645.85 ~17,094.85 101.5%
QI2065 SPECIAL EDUCATION AIDE-Q 74,548 ¢ 74,548 79,610.23 174 .86 -5,237.47 107.0%
QI304 TUTOR-REGULAR EDUCATION 5,553 Q 5,553 3,181,775 .00 2,371.258 57.3%
QI3065 SUBSTITUTE AIDE 853 i} 453 1,872.75 .Q0 -1,020.05 219.6%
QI307 SUB TEACHER-REG ED-QA 7.58% G 7,588 4,940.50 .00 2,648.97 65.1%
QI3075 SUER-SPED TEACHER-QA 3,390 Q 3,390 18.00 .00 3,372,008 .B%
QI308 SUB-LONGTERM REG TEACHER-Q 1,000 ¢ 1,000 i) .00 1,000.00 .0%
QP310 SUB CLERICAL-QA 15,968 Q 15,8685 F. 758,62 .00 8,205.38 48.6%
QPS95 PAYROLL-DAB 625,493 a 625,493 .00 .Q0 625,492.84 0%
QPD107 PROF DEV P/R~REGED TEACHER-Q 18,494 ¢ 18,494 .00 i) 18,494.01 0%
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QT105 TECHNOLOGY ASC/ASST-Q 156,418 1] 156,418 79,958.20 335,824, SO -19,364.70 104,8%
QT261 TECHNOLQGY STUDENT-( 1,973 0 1,973 1,738.00 235.00 a8.1%
QULOB CURRICULUM SPECIALIST 183,833 a 183,833 37,535.29 240,583, 24 -94,256.23 151.3%
QY1075 PSYCHOLOGIST-SPED-Q 2,338 a 2,338 2,625,800 .00 «286.34 112.2%
SA383% ATHLETIC COACH STIPEND-CHO 13,012 1] 13,012 Rali] .00 13,012.00 0%
8C354 CUSTODIAL-SUMMER-CHO 3,795 0 2,795 3,300.80 .00 498,006 87.0%
SCH390 STIDENDS-SCH COM 10,587 0 10,587 88.00 .00 10,422.00 8%
§H112 EEALTH-NURSE-CHO 56,334 2] 56,334 2,879. 23 56,230.77 -2,776.05 104.9%
SH312 SUB-HEALTH NURSE-CHO 3,133 0 3,139 3,138.86 0%
8I104F ABA PRQ ASST-FY W/RES-CHOQ 233,412 2} 233,412 51,624. 60 213,755.96 -31,968.56 113.7%
81107 REGULAR ED TEACHER-CHO 1,603,215 0 1,603,215 62,943.33 1,529,886.17 10,385.50 95.4%
SI1Q7R RELATED AR'TS TEACHER-CHO 334,282 4] 334,282 11,576.37 79,745,683 42,860.00 87.2%
§I1078 $PECIAL RDUCATION TEACHER-CH 251,454 g 251,454 23,154 .40 223,570.88 4,728.22 98.1%
812068 SPECIAL EDUCATION AIDE-CHO 136,024 33 135,024 £,257.80 137,443.88 -7,677.19 105.6%
§I304 SUB ED SPEC-CHO 74 o 74 .00 .00 740.00 0%
513045 SUB~ED SPEC-SPED-CHO 7,385 & 7,385 .00 .00 7,385.00 .0%
813065 SUB-~SPED AIDE-CHC 839 o 839 .00 .00 838.81 0%
81367 SUB TEACHER-REG ED-CHQ 28,109 ¢ 28,109 .00 .00 28,108.65 0%
812075 SUB-SPED TEACHER-CHO 8,440 8 8,440 .00 .a0 8,440.01 .0%
81308 SUB-LONGTERM REG TEACHER-CHO 6,440 e 6,440 ag .00 §,440.00 0%
813088 SUB~LONGTERM SPED TEACHER-CH 5,480 ¢ 5,480 .00 .00 5,480.00 0%
SP102 PRINCIPAL-CHO 105,508 Q 105,508 20,769.25 87,230.75% -2,4%2.00 102.a%
SP108 ASST PRINCIPAL-CHO 95,852 o 95,652 3,762.80 82,570.07 -620.%9 100.6%
§P210 SCHOQL SECRETARY-CEO 59,285 & 59,295 4.699.68 51,465.92 3,129.58 94.7%
§P310 SUB CLERICAL-CHO 152 0 152 .00 eli] 152.00 0%
§5363 $TY ACT-ADVISOR STIPEND-CHO 3,173 ¢ 3,173 .00 .00 3,173.00 L0%
§Y1075 PSYCHOLOGIST~SPED-CHO 34,142 Q 14,142 00 .Q0 34,141.82 .0%
TA3ES ATHLETIC COACE STIPEND-CPMS 12,078 g 12,078 .00 .00 %2,078.00 0%
TC209 CUSTODIAL/MAINTENANCE-CEN 129,265 o 129,265 23,270.35 114,0313.865 ~8,038.588 108.2%
TC309 SUB-CUSTODIAL-CEN 510 a 510 .00 .00 510.19 L 0%
TC352 CUSTODIAL QUERTIME-CEN 1,226 [ 1,226 .00 .00 1,226.26 .0%
TC353 CUSTODIAL-BLDG CHECK-CEN 259 a 258 .00 .00 259.00 .0%
TC354 CUSTODIAL-SUMMER-CEN 2,530 9 2,530 2,486.00 .00 44.00 98.3%
TH112 HEALTH-NURSE-CEN 77,542 o 77,542 3,514,550 75,487.50 -1,460.25 101.9%
TH3}12 SUB-HEALTH NURSE~CEN 4,081 Q 4,081 a0 .00 4,080.52 .
TI104B ABA PRO ASST-SY W/RES-CEN Q 3,309.486 69,498.79 -72,808.25 100.0%
TI104F ABA PRO ASST-FY W/RES-CEN 54,855 o 54,855 .00 .00 54,855.00 .0%
TI107 REGULAR ED TEACHER-CEN 1,496,073 a 1,496,073 57,941.86 1,448,547.14 -10,416.00 1900.7%
TI107R RELATED ARTS TEACKER-CEN 364,766 Q 364,766 14,089.00 352,225.00 -1,548.00 100.4%
TI107S SPECIAL EDUCATION TEACHER-CE 283,432 Q 283,432 11,246.00 275,150.00 -2,964.47 101.0%
TI206S SPECIAL EDUCATION AIDE-CEN 241,628 <] 241,828 12,567.2% 241,853.0% -1.2,892.38 105.3%
TI206U ONE TO ONE AIDE-CEN 50,465 i} 50,465 3,669.91 73,387.9% -26,602.51 152.7%
TI304 SUB ED SPEC-CEN 1,208 a 1,208 .00 .00 1,208.00 0%
TI3048 SUB-ED SPEC-SPED-CEN 1,445 Q 1,445 895.00 ad 450.60 £8.9%
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TI3065 SUB-SPED AIDE-CEN 6,868 o] 6,968 .00 .00 6,868.75 .0%
TI307 SUB TEACHER-REG ED-CEN 22,583 4] 22,593 80.80 .Qe 22,513,28 4%
TI3078 SUB-SPED TEACHER-CEN 3,351 G 3,351 .oe B li] 3,350.82 .0%
TI3085 SUB-LONGTERM SPED TEACHER-CE 2,140 o 2,140 .00 pildl 2,140.00 .0%
TN206X CROSSING GUARD-CEN 8,821 ¢ g,021 L54.84 8,261.24 ~435.09 105.4%
TP102 PRINCIFAL-CEN 100,500 o 100,500 20,182.30 84,807.70 -4,300,00 104.5%
TP108 ASST PRINCIPAL-CEN 105,248 q 105,248 3,885.59 99,642.09 1,619.93 98.5%
TP21C SCHOOL SECRETARY-CEN 48,807 Q 48,807 4,203.20 40,370.72 4,232.67 31.3%
TP31¢ SUB CLERICAL-CEN 466 0 486 .00 i +0i] 466.00 0%
T&363 STU ACT-ADVISOR STIPEND-CEN 1,815 Q 1,815 .00 .00 1,815,006 0%
TY1075 PSYCHOLOGIST-SPED-CEN 98,087 G 28,087 3,766.04 94,150.96 170.24 95.8%
VC208 CUSTODIAL/MAINTENANCE-DAV 164,816 ¢! 164,816 34,221.57 124,406.19 10,188.15% 93.8%
VC308 SUB-CUSTODIAL-DAV 4,070 ¢ 4,070 424.00 .00 3,586.28 11.9%
WC352 CUSTODIAL OVERTIME-DAV 1,533 G 1,533 143.18 -0 1,380.22 g.3%
VC353 CUSTODIAL-BLDG CHECK-DAV 1,808 i) 1,808 .00 .00 1,608.00 0%
V(354 CUSTODIAL-SUMMER-DAV 1,760 Q 1,760 2,288.00 .00 ~528.00 130.0%
VH112 HEALTH-NURSE-DAV 69,364 g 685,364 2,903.38 £8,084.61 -1,623.93 102.3%
VH312 SUB-HEALTH NURSE-DAV 5,510 ¢} 5,510 .00 .20 5,510.44 0%
Vii07 REGULAR ED TEACHER-DAV 1,411,258 Q 1,411,228 54,003.85 1,3658,922.15 -12,628.00 100.9%
VI107K KINDERGARTEN TEACHER-DAV 205,754 Q 205, 754 8,644,498 216,112.50 -19,003.31 10%.2%
VI107R RELATED ARTS TEACHER-DAV 233,332 i} 233,332 7,681,112 197,277.88 28,162.00 87.9%
VIL1075 SPECIAL EDUCATION TEACHER-DA 187,876 o] 187,676 7.496,19 1B87,404.81 -7,225.18 103.8%
VI2065 SPECIAL EDUCATION AIDE-DAV 249,918 Q 245,518 12,405.08 248,101.2% -10,588.,7%5 104.2%
VI206U ONE TO ONE AIDE-DAV 74,767 0 74,7687 3,8399.44 77,588.86 -7,121.71 108%.5%
VI306 SUB-REG AIDE-DAV 370 o] 370 0Q a0 370.00 0%
VIl06S SUB-SPED AIDE-WRH 4,008 o] 4,005 Q0 [JY] 4,005,186 0%
ViI307 SUB TEACHER-REG ED-DAV 24,751 a 24,791 a0 .00 24,791 .34 0%
VI3i07¥ SUB-~-KINDERGARTEN TEACHER-DAV 5 ] 5 o0 ag 5.00 .0%
VI307S SUB~SPED TEACHER-DAV 740 Q 740 .00 .00 735.92 0%
VN206M MONITOR-PLAYGROUND/LUNCH-DAV 7,937 q 7,837 160.16 7,115.68 660.98 91.7%
VN206X CROSSING GUARD-DAV 11,604 o] 11,604 252,20 11,096.80 255.34 97.8%
V2102 PRINCIPAL-DAV 107,307 a 107,507 20,769.25 87,230.75 -£93.00 100.5%
V2108 ASST PRINCIPAL-DAV 58,185 Q 98,1588 3,862.61 $6,865.17 -2,233.16 102.3%
V2210 SCHOOL SECRETARY-DAV 47,178 4] 47,178 4,179.20 35,304 .48 3,694 .58 92.2%
VP310 SUB CLERICAL-DAV 2,185 1] 2,185 .00 G0 2,185.00 . 0%
VY1075 PSYCHOLOGIST-SPED-DAV 51,861 a 91,861 4,340.52 20,497.28 -2,976.65 103.2%
WA3Z00 ATHLETIC COACH STIPEND-WRH 345,839 g 345,838 1,961.54 54,500.90 289,376.85 16.3%
WC103 ADMIN SPEC-CUST/MAIN-WRH 79,987 Q 75,987 15,613.15 65,575.23 -1,201.38 101.5%
WC209 CUSTODIAL/MAINTENANCE-WRH 718,844 o] 718, 844 129,083.81 615,096.73 ~25,336.54 103.5%
WC309 SUB-CUSTODIAL-WRH 11,140 Q 11,140 .a0 .00 11,135%.7¢ .0%
WC3i52 CUSTOLIAL QOVERTIME-WRH 5,902 0 5,802 .00 .00 5,901.58 0%
WC353 CUSTODIAL-BLDG CHECK-WRE 10,592 ] 10,532 1,723.62 .Qq 8,862.38 16.3%
WC354 CUSTODIAL-SUMMER-WRH 4,488 o] 4,488 3,608.00 .00 48¢.00 80.4%
WF307 CAFETERIA MONITOR 41,282 Q 41,282 2,0816.00 38,304,84 961.16 97.7%
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WGE107 GUIDANCE-COUNSELOR~WRH 724,254 a 724,254 32,640.,02 713,114.56 -21,500.58 103.0%
WG210 GUIDANCE-CLERICAL-WRH 113,095 0 113,095 16,696.80 77.,953.60 18,444.60 83.7%
WH112 HEALTH-NURSE-WRH 123,122 0 123,122 5,150.31 116,757.6% 1,214,001 $9.0%
WH312 SUB-HEALTH NURSE~WRH 6,121 [¢] 65,121 .0a Nl 6,120.77 . 0%
WI1l04F ABA PRO ASST-FY W/RES-WRH 172,556 [¢] 172,556 38,491,623 201, 4857.49 -67,893.12 139.3%
Wil045 SPECIAL ED SPECIALIST-WRH Q 1,007,500 Nle ~1,007.50 i00.0%
WIl04T TUTOR-SPECIAL EDUC-WRH 26,431 a 26,431 73%.38 25,878.12 -186.50 100.7%
WI107 REGULAR ED TEACHER-WRH 8,656,896 0 8,856,896 338,131.09 8,484,730.04 -165,965.13 101.8%
WIX07R RELATED ARTS TEACHER-WRHS 1,531,338 4] 1,533,336 60,340.50 1,471,413.90 -41B8.40 100.0%
WIX07S SPECIAL EDUCATION TEACHER-WR 1,300,442 a 1,300,442 49,514 .42 1,254,382.83 -3,455.44 100.3%
Wi206H STUDY HALL AIDE-WRH B6,1498 0 86,149 4,332.48 86,649.44 -4 ,833,07 10%5.6%
WI2068 SPECIAL EDUCATION AIDE«WRH 457,729 Q 457,729 24,194,04 475,110.50 -45,5%75.70 110.0%
WIZ06U ONE TO ONE AIDE-WRH 143,883 0 149,863 7,307.35 133,899.50 8,656.00 94.2%
WIi04 SUB ED SPEC-WRH 2,248 1] 2,248 .00 .00 2.:.248.00 0%
WI304S SUB-ED SPEC-SPED-WRH 38,997 a 38,977 4,105.00 Reld] 34,872.00 10.5%
WIi306S SUB-SPED AIDE-WRH 29,131 0 29,131 588.50 Rl 28,54%2.93 2.0%
WI3i07 SUB TEACHER-REG ED-WRH 133,322 Q 139,322 96C.00 .20 138,361.54 7%
Wi3075 SUB-SPED TEACHER-WRH , 78 a 8,787 00 i) 8,787.00 0%
WI308 SUB-LONGTERM REG TEACHER-VWRH 21,643 0 21,643 [118) Rili] 21,843,000 0%
WIi085 SUB-LONGTERM SPED TEACHER-WR 1,650 0 1,650 .00 Redi] 1,650.00 0%
WL107 LIBRARY/MEDIA TEACHER-WRHE 123,969 a 123,96% 2,704.15 67,603.85 53,661.00 56.7%
WL206 LIBRARY AIDE-WRH 24,253 0 24,293 1,206.15 23,220.00 ~132,68 1Q0.5%
WPL02 PRINCIPAL-WRH 148,516 0 148,516 28,502.75 118,711.52 301.73 99.8%
WPl08 ASST PRINCIPAL-WRH 409,371 0 409,371 17,503.83 388,491.44 -3,823,86 100.9%
WP210 SCHOOL SECRETARY-WRH 379,697 o] 379,697 39,85Q0.56 307,441.20 32,405.29 891.5%
WP280 SECRETARIAL OVERTIME-WRH 249 0 249 .00 Reli] 249.00 .0%
WP310 SUB CLERICAL-WRH 4,088 o] 4,088 .00 00 4,088.00 L%
WS3683 STU ACT-ADVISOR STIPEND-WRHS 57,371 0 57,371 < .Q0 1,577.580 55,793.50 2.7%
WI105 TECHNOLOGY ASC/ASST-WRH 56,685 4] 56,695 11,0868.858 46,479.80 -881.55 101.5%
Wr261 TECHNOLOGY STUDENT-WRH O 385.00 .00 -385.00 100.0%
WUi¢8S CURR SPECIALIST SPED 105,133 0 105,133 3,938.53 98,488.24 2,705.23 57.4%
WY1075 PSYCHOLOGIST-SPED-WRH 230,987 4] 230,997 -10.131.33 212,255,768 28,872.68 87.5%
XA365 ATHLETIC COACH STIPEND-PAX 7.372 0 7,372 .00 1,904.23 S,467.77 25,8%
XC209 CUSTODIAL/MAINTENANCE~BAX 154,071 0 154,071 29,098.76 13G,724.04 -5,751.85 103.7%
XC309 SUB-CUSTODIAL-PAX 14,385 0 14,385 .00 Reli] 14,384.7% .0%
XC352 CUSTODIAL OVERTIME-PAX 285 4] 298 26.18 .40 266,48 a,39%
X(C353 CUSTODIAL-BLDE CHECK-PAX 260 0 260 105.08 Reli] 154.82 40.4%
AC3%54 CUSTODIAL-SUMMER-PAX 1,364 0 1,364 2,%12.0Q Q0 -746.00 154.8%
XH112 HEALTH-NURSE-PAX 75,6827 a3 75,627 2,910.38 72,759.462 -42.59 100.1%
XH312 SUB-HEALTH NURSE-PAX 2,467 ] 2,487 .00 G0 2,467.4% 0%
XL107 REGULAR ED TEACHER~PAX 1,751,852 4] 1,751,952 67,624.97 1,690,624.07 -6,297.04 100.4%
XI1Q7K KINDERGARTEN TEACHER-PAX 103,805 o] 103,905 3,838.23 95,880.76 4,188.95 96.0%
XI107R RELATED ARTS TEACHER-BAX 202,498 0 202,498 7,788,338 394,708.61 .00 100.0%
XI1075 SPECIAL EDUCATION TEACHER-PA 277,821 [+ 277,821 13,102.70C 316,317.30 -51,598.74 118.6%
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XI206X KINDERGARTEMN AIDE-PAY 14,143 Ju] 14,141 133.78 14,875.15 «1,267.49 10%.0%
XI2065 SPECIAL EDUCATION AIDE~PAX 146,000 o] 146,000 9,565.50 171,309.70 -34,875.22 123.9%
XI206U ONE TO ONE AIDE-PAX 56,019 4] 56,019 1,918.583 38,370.42 15,730.03 71.39%
XI3045 SUB-ED SPEC-SPED-PAX 810 q 810 -0 .00 810.090 L0%
X13065 SUB-SPED AIDE-PAY 783 0 783 £0.50 .00 722.76 7.7%
XI307 SUB TEACHER-REG ED-PAX 27,096 0 27,086 80.80 .60 27,015.69 .3%
AT3078 S8UB-SPED TEACHER-PAX 2,998 o] 2,988 Q0 .00 2,398.08 L 0%
X1308 SUR~LONGTERM REG TEACHER-PAX 3,680 o] 3,680 .00 .aa 3,680.00 .0%
XI3085 SUB-LONGTERM SPED TEACHER-DA 3,580 o] 3,580 .00 .00 3,580.00 0%
XN206M LUNCH/PLAYGROUND MONITOR-PAX 8,030 o] 8,030 173.52 7,.,85%8.88 -48.09 10C.6%
ANZ06X CROSSING GUARD-BAX 4,270 o] 4,270 142.00 4,488.00 -319.63 107.8%
XP102 PRINCIPAL-BAX 112,888 4] 112,888 23,4861 ,55 98,538.45 «9,112.00 108.1%
APLO8 ASST PRINCIPAL-FARX 105,217 a 105,217 3,362,110 84,052.33 17,802.23 83.1%
XP210 SCHCQOL SECRETARY-PAY 58,825 a 58,825 3,988.71 51,541.76 3,283,858 84 .4%
X5363 5TU ACT-ADVISOR STIPEND-PAX 1,815 a 1,815 el .00 1,815.00 .0%
XY¥LQ75 PSYCHOLOGIST-SPED-PAX 66,905 a 66,805 2,672.31 66,807.69 ~2,574.9% 103.8%
YULQl ADMINISTRATOR SPED 113,755 0 113,758 24 ,632,20 177,157.67 -98,034.87 186.2%
YUL04 EDUCATION SPECIALIST-SPED-QS & Q &5 . .00 652.00 0%
YUl08 COORDINATOR-S3ED-QS 560,737 0 560,737 98,555.2¢0 484,640.44 -22,458.64 104.0%
YU210S CENTRAL OFFICE SPED SECRETA 88,0686 [} 58,068 14,645, 44 £4,708,56 18,714 .05 80.9%
TOTAL GENERAL FUND 5%,582,718 a 59,582,718 3,917,593.81 5K4,114,619.25 1,550,505.02 87.4%
GRAND TOTAL 55,582,718 0 59,582,719 3,917,593,81 54,114,619.25 1,550,505.02 97.4%

** END OF REPORT - Generated by Dan Deedy *¥
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001 GENERAL FUND
AB400 SUP & EXP-DUS/FIN 11,860 28 11,888 2,825.33 2,870.07 §,082.869 48.,7%
AB520 CONT SVC-BUS/FIN 31,477 o] 391,477 34,388.22 50,318.81 6,769.97 92.6%
ABE00Q TRAVEL-BUS/FIN 31,877 0 31,877 4,137.42 15,000.00 12,739.58 60.0%
ABB02 INSURANCE STISEND 3,718 a 3,718 .00 .00 3,716.00 0%
ABM52Q BM-GENERAL REPAIR-ADM 27,166 a 27,166 5,588.61 276.54 21,300.81 21.6%
ABMS3]1 BM-MAINTENANCE CONTRACTS-ADM 11,713 g 11,713 1,842.65 10,586.67 -726.17 106.2%
ACS00 CUSTODIAL-SUP & EXFP~ADMIN 8,271 0 8,271 1,532.33 1,828.67 4,910.73 40.6%
AC550 CUSTODIAL-EQUIPMENT-ADMIN 315 0 315 723.60 .00 -408.72 229 8%
AC555 CUSTODIAL-EQUIP REPAIR-ADMIN 1,256 o] 1,258 .00 334,58 921,08 26.6%
AC530 CUSTODIAL~CONT SVC-ADMIN 416 a 416 .00 .00 415.56 0%
AC802 BENEFITS-MISC CONTRACT 20 Q a0 .0aQ ad £0.00 0%
AEMS5%1 EM-EQUIPMENT LEASE-ADMIN 158 o] 758 .00 [¢fo] 753.00 0%
AFC227 LONG TERM DIS REIMB-ADMIN 52,108 0 52,108 .00 ad 52,108.00 0%
AFC241 SICK LEAVE BUYBACK-ADMIN 30,937 a 30,937 17,231.53 .04 13,705.47 55.7%
AFC452 TECHNOLOGY LEASE 145,113 Q 149,113 113,290,218 77,737.98 ~38,915.16 126.8%
AFC453 COPIER LEASE 10,270 o] 10,270 ] .00 16,270.00 .0%
AFC726 BUILDING RENTAL/LEASE-ADMIN 5 a 5 5.00 .00 .00 100.0%
AFCBOCB HEALTH INS-BCBS-ADMIN 8,578,543 Q 8,578,543 2,445,739.64 7.456,6268.68 -1,323,825.32 115.4%
AFCB801 HEALTH INS-DIST RETIRE-ADMIN 2,325,723 ¢] 2,325,723 467,632.20 1,814,606.96 43,483.84 28.1%
AFC805 MEDICARE PLANS-ADMIN 891,261 Q 89%,261 126,251.08 .00 765,003.82 L4.2%
AFCB81C LIFE INSURANCE-ADMIN 15,383 0 16,383 4,141.50 12,485.30 -253.80 101.5%
AFCB12 UNEMPLOYMENT-ADMIN 67,893 Q 67,893 §8,132.12 40,867.88 17,883.00 73.8
AFCB1l5 WORKER'S COMF-ADMIN 349,601 Q 349,601 351,474.00 .0¢ -1,873.00 100.5%
AFC819 HEALTH INSURANCE BUYQUT 56,276 0 56,276 33,500.00 .08 22,776.00 55.5%
APCR2Q STUDENT INSURANCE 8,698 s} 8,688 4,612,00 .00 86.00 98.0%
AFCB50 GEN LIABILITY INSURANCE-ADMI 208,870 4] 208,670 189,097.00 .00 1%,573.00 90.6%
AFCRE0 RETIREMENT BEMNEFIT- ADMIN 1,828,867 Q 1,828,867 1,825,556.00 .08 2,911.00 95.8%
AFCB65 HEALTH INS-TCWN RETIRE-ADMIN 113,524 Q 113,524 .00 .00 113,524.00 0%
ACMS52 GM-SUP & EXP-ADMIN 217 0 217 .00 447.65 -233.1Y 206.7%
AGM580 GM-MAINTENANCE-ADMIN 55,892 0 55,892 .a0 .00 53,882.00 .0%
AH590 HEALTH CONTRACTED SERVICES 14,200 Q 10,200 .00 5,000.00 5,200.00 49.0%
ADQ400 SUP & EXP-DIR/OQPS 4,305 28 4,333 1,331.68 2,350.28 65%.12 85.0%
AQ415 TELEPHONE-ADMIN 8,943 o] 9,943 865,91 8,752.0% 325.00 296.7%
AQ453 COPIERS-ADMIN 7,305 Q 7,308 .00 .00 7.,305.08 0%
ADS00 TRAVEL-DIR/OPS 1,286 a 1,286 119.79 .00 1,166.21 S.3%
AD620 MEMBERSHIP/DUES-ADMIN 18,158 a 18,158 10,597.00 2,764.00 4,795.00 73.6%
ADG30 CONFERENCE/REGISTER-ADMIN 3,717 0 3,717 4,760.00 510.0¢ -1,553.00 141.8%
AR400 SUP & BEXE-HUM/RES 18,872 28 19,900 1,331,686 5,013,000 13,5855.,40 31.9%
AR410 STAFF RECRUITING-HUM/RES 9,611 [¢] 9,611 3,845.60 .00 -234.60 102.4%
AR600 TRAVEL-HUM/RES a7z a a72 .00 0¢ B72.00 .0%
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AS400 SUP & EXD-QFC/SUF 13,320 28 13,348 5,551.00 3,645.78 4,151.31 68.9%
AS600 TRAVEL-QFC/SUB 268 ] 268 .00 .00 268.00 .0%
AS802 BENEFITS-MISC CONTRACT 60 a 60 .00 .00 60,00 .0%
AT416 NETWORK & TELECOM-ADMIN 105,087 o] 109,087 43,070,95 86,555.03 -20,538.98 118.8%
AT451 TECH SOFTWARE-Q 225,288 Q 225,286 48,275.25 94,645.82 B2,360.93 63.4%
AT452 TECH HARDWARE-Q 101,080 36,134 137,214 4,375.52 17,247.20 115,591.57 15.8%
AT456 TECH SUPPLIES & EXFENSES-Q o Q Q 337.14 171.75 -508.89 100.0%
AT457 TECE REPAIR-Q 228 0 226 .00 .00 226.00 .0%
AT530 TECHNCLOGY CONT 3VCS 1,850 14,041 15,891 .00 2,591.00 13,295.71 16.3%
ATRS60 TRANSPORTATION-REG ED-ADMIN 3,906,928 Q 3,906,829 222,803.28 3,760,716.12 -76,590.40 102.0%
ATUS70 GF - TUITION PUBLIC 23,391 a 23,391 .00 .08 23,3191.00 -0%
ATUS75 TUITION-SCHOOL CHOICE &54,287 a 654,287 54,277.00 .00 600,010.00 8.3%
ATUS76 TUITION-CHARTER REIMBURSEMEN 527,418 4] 527,418 38,253.00 0¢ 489,165.00 7.3%
AU600 TRAVEL-CUR CTR 4,864 o] 4,864 62.62 .0¢ 4,801.28 1.3%
AUTS11l GTIL-HEAT-GAS-ADMIN 21,832 0 21,832 196.21 21,635.7¢8 .00 100.0%
AUTS12 UTIL-ELECTRICITY-ADMIN 26,321 4] 26,321 2,001.95 24,319.08% .00 100.0%
AUT513 UTIL-WATER & SEWER-ADMIN 8,565 o] 8,565 457.11 B8,107.55 .00 100.0%
AUTS15 UTIL-TRASH REMCVAL-ADMIN 3,966 Q 3,566 671.16 3,294.67 .00 100.0%
BBB{2 INSURANCE STIPEND 2,441 o] 2,441 .00 .00 2,441.00 _0%
BBM520 BM-GENERAL REPAIR-MAY 259,173 a 29,173 812.44 733.60 27,626.78 5.3%
EBM531 BM-MAINTENANCE CONTRACTS-MAY 15,484 5] 15,484 2,044.73 13,625.17 -189.58 101.2%
BC500 CUSTODIAL~SUP & EXP-~MAY 8,453 o] 8,453 3,550.33 1,172.28 1,730.83 55.9%
BC550 CUSTODIAL-EQUIPMENT-MAY 315 0 315 .00 .00 3l4.88 0%
BC555 CUSTODIAL-EQUIP REPAIR-MAY 128 4] 126 37,32 212,68 -122.40 185.8%
BCS5S0 CUSTODIAL-CONT SVC-MAY 356 o] 56 .00 .00 355.77 0%
BCBO2 BENEFITS-MISC CCNTRACT 5538 3] 595 .00 .0¢ 585.00 0%
BFC453 COPIER LEASE 8,938 o] 8,539 .00 .00 8,938.75 0%
BGMS50 GM-ZQUIPMENT-~MAY 1,101 [ 1,101 289.00 .00 §11.57 26.3%
BGMbE52 GM-SUP & EXP-MAY 3,221 4] 3,221 17.22 Bilel 31,204,086 .5%
BGM555 GM-EQUIPMENT REPAIR-MAY 1,628 g 1,628 .00 .0¢ 1,627.80 0%
BGME80 GM-MAINTENANCE-MAY 23,8858 a 23,885 .00 23,8%95.00 .00 100.0%
BH400 HEALTH-SUP & EXP~MAY 564 g 564 .00 471.83 82.17 83.7%
BH550 HEALTH-CONT SVC-MAY 2,463 ] 2,462 .00 .00 2,463.00 0%
BI400 INST-SUP & EXP-MAY 19,842 Q 13,842 273.66 17,625.35 1,838.83 90.2%
BIAC0S INST-SPED SUP & EXP-MAY 976 3] 976 .00 975.54 .46 100.0%
BI456 INST~TECH 8S8UP & EXP~MAY 91 o) 21 .00 .00 20.37 0%
BISS08 INST-SPED-CONT 8VC-MAY 11,115 0 11,115 .00 300,00 10,815.00 2.7%
BP400 PRIN-SUPPLIES & EXPENSES-MAY 2,400 g 2,400 300.00 298.36 1,801.64 24.9%
BP415 PRIN-TELEPHONE-MAY 2,241 a 2,241 171.46 2,062.54 7.00 89.7%
BF453 PRIN-COPY PRINT SUPP-MAY 5,923 g 5,923 .00 .0¢ 5,922.82 0%
BUT510 UTIL-HEAT-OIL-MAY 62,405 0 62,405 .00 62,405.21 . 000 100.0%
BUTS512 UTIL-ELECTRICITY-MAY 57,821 4] 87,921 3,155.26 54,765,885 .00 100.0%
BUTS13 UTIL-WATER & SEWER-MAY 16,5687 g 16,567 765.25 15,801.27 .00 100.0%
BUT515 UTIL-TRASH REMOVAL-MAY 2,672 G 2,672 610.54 2,061.94 .00 100.0%
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BX486 TESTING MATERIAL-MAY 4] Q 39,54 i) -38.54  100.0%
DB802 INSURANCE STIPEND 2,742 o] 2,742 .0 .¢o 2,742.00 0%
DaM520 BM-GENERAL REPAIR-DAW 26,936 a 26,936 180.00 .80 26,756 .37 7%
DEMS531 BM-MAINTENANCE CONTRACTS-~DAW 14,82¢ o] 14, 820G 2,807.49 12,969.17 -856.90 106.5%
DCS00 CUSTODIAL-SUP & EXP-DAW 13,4057 0 13,037 114.99 8,312.82 4,628.22 64.5%
DC550 CUSTODIAL-EQUIPMENT-DAW 212 o] 212 312.73 el] -100.89 147.6%
DC555 CUSTODIAL-EQUIP REPAIR-DAW 413 Q 4139 .00 .00 41.8.92 0%
DC58%0 CUSTODIAL-CONT SVC-DAW 383 Q 383 64.70 .00 3i7.89 15.9%
DCBO2 BENEFITS-MISC CONTRACT 387 o] 187 .00 .00 187.00 .0%
DFC453 COPIER LEASE 4,389 Q 8,389 .80 .00 8,388.81 0%
DGM5E52 GM-SUP & EXP-DAUW 517 Q 517 55.00 .Q0 462.15 10.6%
DGM555 GM~EQUIPMENT REPAIR-DAW 2,157 4] 2,157 .00 .G0 2,166.76 0%
DGMS80 GM-MAINTENANCE -DAW 23,895 0 23,885 .00 23,895.00 .00 100.0%
DH400 HEALTH-SUF & EXP-DAW 1,205 100 1,305 1,262.65 .00 42.35 96.8%
DH550 HEALTH-COWT SVC-DAW 2,261 -100 2,161 . .00 2,161.00 0%
DI4Q0 INST-SUP & EXP-DAW 15,135 1,035 20,170 10,082,680 7,796.11 2,291.16 88.6%
DI4Q08 INST-SPED SUP & EXP-DAW 955 0 959 279,85 §77.31 -2.16 100.2%
DI456 INST-TECH SUP & EXP-DAW 560 4] 550 .00 .00 555.57 0%
DIGS0S INST-SPED-CONT SVC-DAW 50,347 -1,Q35 48,312 .40 18,699.00 30,613.13 27.9%
DF400 PRIN-SUPPLIES & EXFENSES~DAW 2,314 1] 2,314 454 .28 149.00 1,710,714 26.1%
DP415 PRIN-TELEPHONE-DAW 2,388 0 2,286 i82.13 2,201.87 2.00 99.9%
DP453 PRIN-COPY PRINT SUPP-DAW 8,161 a 8,1461 .60 .00 a,160.72 0%
DUT510 UTIL~HEAT~OIL«DAW 3,688 Q 3,688 .40 3,688.30 .00 100.0%
DUTS11 UTIL-HEAT-GAS-DAW 30,683 0 31¢,683 80.00 30,603.00 .00 100.0%
RUTS512 UTIL-ELECTRICITY-DAW 21,504 0 21,504 1,183.14 2Q,310.77 .00 100.0%
DUTS13 UTIL-WATER & SEWER-DAW 12,023 0 12,023 366.25 11,656.55 .00 100.0%
DUT518 UTIL-TRASH REMOVAL-DAW 2,264 ¢] 2,264 5289.36 1,734.54 .00 100.0%
DX486 TESTING MATERIAL-DAW Q Q Q 33.54 .00 -38.54 L00.0%
EBBQ2 INSURANCE STIPEND 2,201 0 2,201 .00 .00 2,201.00 0%
EFC4538 COPIER LEASE 3,182 0 3,182 .00 -G0 3,182.40 .0%
EI400S INST-SPED SUP & EXP-ECC 5,419 0 5,419 2,742,356 $38.01 1,738.43 67.9%
BIS90S INST-SPED-CONT SVC-ECC 19,479 0 158,475 582.12 617.28 18,275.00 8.2%
EP4005 PRIN«SUPPLIES & EXPENSES-~ECC 815 Q 815 .00 .00 815.00 .. 0%
EP4155 PRIN~-TELEPHONE-ECC 202 Q 202 14.93 185.07 22,00 89.1%
EF4535 PRIN-COPY PRINT SUPP-ECC 4,220 ] 4,220 eli] .00 4,220.00 0%
EP600S PRIN-TRAVEL-ECC a6 0 EL) .40 .00 366.00 0%
GBME20 BM-GENERAL REPAIR-GLE 27,447 0 27,447 19,158.46 .00 8,288.49 £9.8%
GBM531 BM-~-MAINTENANCE (ONTRACTS-GLE 13,931 Q 13,931 2,947.38 13,142.42 -2,159.05 118.5%
GC500 CUSTODIAL SUP & EXP -GLE 4,559 g - 8,553 2,462.82 2,359.52 3,7358.72 56.3%
G550 CUSTODIAL EQUIPMENT-GLE 105 a 705 179.60 .00 526.22 25.4%
GC555 CUSTODIAL EQUIPHMENT REPAIR-GL 1,232 a 1,232 -00 .00 1,232.29 0%
GC530 CUSTODIAL CONTRACTED SERVICES 109 0 109 .00 .00 108,34 o%
GCBO2 BENEFITS-MISC CONTHACT 1,338 4] 1,338 ili] .00 1,338.00 o%
GFC453 COPIER LEASE 4,383 a 8,389 .00 .00 8,388.81 0%
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GGMES2 GM-SUP & EXP-GLE 1,394 0 1,394 .00 .00 1,394.13 .0%
GGM555 GM-EQUIPMENT REPAIR-GLE 1,564 0 1,564 .00 .00 1,564.48 0%
GEM580 GM-MAINTENANCE-GLE 23,895 ) 23,895 .00 23,895.00 .00 100.0%
GH400 HEALTH SUP & EXP-GLE 1,883 0 1,883 1,072.22 753.16 57.61  96.9%
GH590 HEALTH-CONT SVC-GLE 1,145 2 1,145 .00 .00 1,145.00 0%
GI400 INST SUP & EXB-REG-GLE 14,268 9 14,268 1,704.78 7,063.92 5,489.29 61.5%
GI400S INSTRUCTIONAL SUP & EXP-SPED 1,122 9 3,123 973.24 §90.60 1,455.16 53.3%
GI456 INSTRUCTIONAL TECH SUP & EXP- 162 2 162 139,94 9%,50 -77.62 148.0%
GI5905 INST-SPED-CONT SVC-GLE 54,712 9 54,712 .00 700.00 54,012.00 1.3%
GIL600 INST TRAVEL-REG-GLE 21 0 21 00 .00 21.04 0%
G€I420 MEMBERSHIP/DUES-GLE 529 a 529 .00 .00 523.00 .0%
GP400 PRINCIPAL SUP & EXP-GLE 1,728 ) 1,726 30¢.00 .00 1,426.00 17.4%
GP415 TELEPHONE-GLE 1,826 0 1,526 116.92 3.,487.,08 22.00 98,83
GP453 PRIN-COPY PRINT SUPE-CLE 10,3232 0 10,923 .00 .00 10,922.78 0%
GUTS10 UTIL-HEAT-OIL-GLE 70,022 0 70,023 00 70,023.09 .00 100.0%
GUT512 UTIL-ELECTRICITYGLE 64,185 9 44,185 9,157.42 31,642.58 23,385.05 63.6%
GUT5%3 UTIL-WATER & SEWER-GLE 10,770 9 10,770 2,812.03 7,958.42 .00 100.0%
GUT515 UTIL-TRASH REMOVAL-GLE 3,076 0 3,078 701,46 2,374.11 .00 100.0%
GX486 TESTING MATS-REG-GLE 0 0 0 39,54 .00 -33.54 100.0%
HEM520 BM-GENERAL REPAIR-HOU 22,285 0 22,255 3,528.45 1,912.62 16,813.42  24.4%
HBM531 BM-MAINTENANCE CONTRACTS-HOU 11,996 0 11,596 1,144.98 11,386.45 -537.43 104.5%
HC500 CUSTODIAL-SUD & EXP-HOU 5,118 0 5,118 14.230 5,443.31 -339.82 106.5%
HC550 CUSTODIAL-EQUIPMENT-HOU 157 ) 157 00 00 157.44 0%
HCES5 CUSTODIAL-EQUIP REPAIR-HOU 1,589 9 1,589 .00 .00 1,588.70 0%
HC530 CUSTODZAL-CONT SVC-HOU 265 0 268 147.72 .a9 116.83  55.8%
HC802 BENEFITS-MISC CONTRACT 467 9 467 .00 .00 457.00 0%
HEC453 CCPIER LEASE 11,223 9 11,2323 .00 .00 11,223.22 0%
HGMS52 GM-SUP & EXP-HOU 638 0 638 12.18 384.08 241.30  62.2%
HGMS55 GM-EQUIDMENT REPAIR-HOU 717 a 717 .00 .00 716.85 0%
HGM580 GM~MAINTENANCE-~HOU 23,888 0 23,895 .00 28,284.00 -4,389.00 118.4%
HH400 HEALTH-SUP & EXP-HOU 2,069 9 2,069 .00 300,00 1,769.00  14.5%
HH590 HEALTH-CONT SVC-HOU 1,487 i 1,487 .00 .00 1,487.00 0%
HI400 TNST-8UP & EXP-HOU 15,539 a 15,599 4,811.10 9,027.82 1,760.08  88.7%
HI400S8 INST-SPED SUP & EXP-~HQU 3,840 a 3,840 1,788.62 1,563.31 588.07 85.1%
HI456 INST-TECH SUP & EXP-HOU 42 0 42 .09 .00 42,38 .0%
HI5308 INST-SPED-CONT SVC-HOU 56,289 0 56,289 10,326.00 1,440.00 44,523.00 20.8%
HI§20 MEMBERSHIP/DUES-HOU 534 1 535 535,00 .00 .00 100.0%
HI§30 CONFERENCE/REGISTER-HOU 308 -308 0 .09 .00 . .00 0%
HP400 PRIN-SUPPLIES & EXPENSES-HOU 1,887 0 1,887 32$.99 .qo0 1,557.01  17.5%
HP415 PRIN-TELEPHONE-HOU 1,453 0 1,453 109,40 1,343.60 .00 100.0%
HP453 PRIN-COPY PRINT SUPP-HOU 7,976 0 7,876 .08 .00 7,375.50 0%
HP§00 PRIN-TRAVEL-HOU 742 307 1,049 495,00 .00 550.00  47.6%
HUT510 UTLL-HEAT-OIL-HOU 14,067 0 44,067 .00 44,066.54 .00 100.0%
HUT512 UTIL-ELECTRICITY-HOU 51,691 0 51,691 2,956 ,76 48,734.54 .00  100.0%
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HUTS13 UTIL-WATER & SEWER~HOU 4,880 Q 4,880 .00 4,875.68 .00 100.0%
HUTS15 UTIL-TRASH REMCVAL-HOU 3,110 4] 3,110 671,16 2,435.03 .00 100.0%
HX486 TESTING MATERIAL-HOU Q g a 39.54 eli] ~-39.54 100.0%
MBM520 BM-GENERAL REPAIR-MOU 12,682 ol 12,4682 5,906.25 531.25 6,244,368 50.8%
MBM531 BM-MAINTENANCE CONTRACTS-MOU 20,572 4] 20,572 2,961.58 16,109.67 1,500.57 92.7%
MC500 CUSTODIAL-SUP & EXP-MOU 13,637 o] 13,637 1,110.88 8,010.84 4,515.48 66.9%
MC550 CUSTODIAL-EQUIPMENT-MOU 77 a 77 .00 .00 78,61 0%
MCS555 CUSTODIAL~EQUIP REPAIR-MOU 154 ¢} 154 691.4¢ Q0 -540.40 457.9%
MC550 CUSTODIAL-CONT SVC-MOU 219 ¢} 219 356.68 .00 -137.82 163.0%
MCB802 BENEFITS-MISC CONTRACT 641 a 641 .00 80 641.00 0%
MEC453 COPIER LEASE 14,054 0 14,054 oc o0 14,054 .48 0%
MGM550 GM-EQUIPMENT~MOU 260 0 260 .0C .00 260.00 0%
MGMES2 GM-SUP & EXP-MOU 4,669 a 4,669 850.00 .00 3,818.54 18.2%
MGM580 GM-MAINTENANCE-MOU 23,885 a 23,885 .00 23,885.00 .00 100.0%
ME4Q0 HEALTH-SUP & EXP-MQU 1,270 a 1,270 135.38 569.43 564.19 55.6%
MHS58() HEALTH-CONT SVC-MCU 886 Q 886 .00 .00 8686.00 .0%
MI400 INST-SUP & EXP-MOU 33,403 Q 33,403 1,987.76 21,403.73 10,011.57 70.0%
MI4Q0S INST-SPED SUP & EXP-MOU 1,532 a 1,532 .00 688.20 843.80 44.9%
MI456 INST-TECH SUP & EXP-MOU 40 0 40 00 Q0 40.20 0%
MIS5S0 INST-CONT SVC-MOU 909 4] 905 .0c .00 308.82 0%
MISES08 INST-SPED-CONT SVC-MOU 24,103 a 34,103 .0¢ 4,743.00 29,360.0Q0 13.9%
MI6EQ0 INST-TRAVEL-MOU 177 a 177 .0¢ .00 177.38 .0%
MP4Q0 PRIN-SUPPLIES & EXPENSES-MOU 4,040 0 4,040 435.07 1,466.49 2,138.44 47.1%
MP415 PRIN-TELEPHONE-~MQU 2,295 0 2,295 188.5¢ 2,106.06 .00 100.0%
MP453 PRIN-COPY PRINT SUPP-MOU 9,803 0 9,902 00 .00 9,903.18 0%
MPE00 PRIN-TRAVEL-MOU 27 a9 27 .Q¢ .0Q . 0%
MUTS11 UTIL-HEAT-GAS-MOU 45,880 a 45,880 313.11 45,566.89 .00 100.0%
MUTS12 UTIL-ELECTRICITY-MOU 85,015 9 §5,015 16,561.62 78,453 .52 .00 100.0%
MUOTS13 UTIL-WATER & SEWER=MOU 15,958 Q 15,958 2,081.50 13,876.29 .00 100.0%
MUT515 UTIL-TRASH REMOVAL-MOU 6,040 0 6,040 1,505.1¢C 4,535.25 .00 100.0%
MX486 TESTING MATERIAL-MOU i) a 9 35.54 .00 -319.54 100.0%
NBM520 BM-GENERAL REPAIR-NAQ - 29,155 a 28,155 765.03 25.00 28,361.26 2.7%
NBEMS531 BM-MAINTENANCE CONTRACTS-NAQ 12,256 0 12,256 2,073.82 10,351.00 -168.51 101.4%
KNC500 CUSTODIAL-SUP & EXP-NAQ 9,154 Q 9,154 2,883.08 4,585.66 1,685.69 91,6%
NC550 CUSTODIAL-EQUIPMENT-NAQ 1,082 0 1,082 1,058.39 .00 23.96 97.8%
NC555 CUSTODIAL-EQUIP REPAIR-NAQ 76 9 76 .o¢ .00 76.00 0%
NC590 CUSTODIAL-CONT SVC-NAQ 294 Q 294 93.83 .00 200.17 31.9%
NCB02 BENEFITS-MISC CONTRACT 1,055 g | 1,055 a0 .00 1,085.00 0%
KFC453 COPIER LEASE 5,847 g 5,847 00 .00 5,8468.80 0%
NGMS550 GM-EQUIPMENT-NAQ 231 Q 231 235.04 .00 -3.81 101.6%
NGM552 GM-~SUP & EXP-NAQ 1,702 3] 1,702 21.56 94 .25 1,585.40 5.8%
NGM555 GM-EQUIPMENT REPAIR-NAQ 1,116 Q 1,116 125.00 .00 390.63 11.2%
NGM580 GM-MAINTENANCE-NAQ 23,895 0 23,895 ] 23,8395.00 .00 100.0%
WH400 HEALTH-SUP & EXP-NAQ 1,656 0 1,858 £5.70 434,30 1,156.00 30.2%
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NHS580 HEALTH~-CONT SVC-NAQ 1,419 4] 1,418 .00 .00 1,419.00 . 0%
NI400 INST-SUP & EXP-NAQ 14,227 3] 14,227 6,100,52 3,063,580 5,062,588 64,4%
NI4003 INST-SPED SUP & EXP-NAQ 2,966 ¢ 2,966 183.77 157.37 2,618.868 11.7%
NI456 INST-TECH SUP & EXP-NAQ 450 o 450 .00 .00 450.05 .0%
NISS0S INST-SPED-CONT SVC-NAQ 30,625 0 30,625 .00 431,896.00 -11,271.00 136.8%
NI&00 INST-TRAVEL-NAQ 17 o i7 .00 00 17.44 0%
NI&20 MEMBERSHIP/DUES-NAQ 335 a 538 535.00 .00 G0 100.0%
NP400 FRIN-SUPPLIES & EXPENSES-NAQ 1,721 ~B84 1,637 373.00 1l4.324 1.,144.10 3Q0.1%
NP415 PRIN-TELEPHONE-NAQ 3,183 ¢l 3,183 248.49 2,834.68 .00 108.0%
NP453 ERIN-COPY PRINT SUPP-NAQ 9,887 o 5,887 .00 .00 4,886,564 0%
NUT5L1C UTIL-HEAT-0IL-NAQ 82,640 G 82,640 .00 82,640.02 .00 100.0%
NUTS12 UTIL-ELECTRICITY-NAQ 62,808 ] 62,809 8,535.90 24,964.10 2%,305.28 63.3%
NUTS513 UTIL-WATER & SEWER-NAQ 11,698 Q 11,699 2,998.85 8.,700.54 .00 100.0%
NUT515 UTIL-TRASH REMOVAL-NAQ 2,816 i 2,818 871.60 2,144 .80 .00 100.0%
PB802 INSURANCE STIPEND 3,641 ¢ 3,641 .00 .00 3,641.00 .0%
PEM520 BM~GENERAL RZPAIR-~PRI 60,155 ¢/ 60,159 425.47 2,356.00 57,377.34 4.6%
PEM531 BM-MAINTENANCE CONTRACTS-PRI 23,662 ] 23,662 3,510.50 20,763.47 -612.09 102.6%
BC500 CUSTCDIAL-8UP & EXP-PRI 6,563 i} &,563 &,037.56 1,308.56¢ -783.62 111.6%
PC550 CUSTCDIAL-EQUIPMENT-PRI 243 Q 243 .00 .00 243.13 .0%
PC555 CUSTODIAL-EQUIP REPAIR-PRI 108 a 106 .00 .0¢ 105.50 0%
PC590 CUSTODIAL-CONT SVC-PRI 422 i} 422 262.56 -oc 159.44 £2.2%
PC802 BENEFITS-MISC CONTRACT 2,491 c 2,491 .00 .06 2,491.00 -0%
BFCa53 COPIER LEASE 5,756 ] §,758 .00 .0¢ 5,756.35 .0%
PGM552 GM-SUP & EXP~PRI 766 ] 7686 .00 .0¢ 765.80 .0%
PGM535 GM-EQUIPMENT REPAIR-PRI 1,883 Q 1,883 .00 -0¢ 1,882.63 0%
PGMS80 GM-MAINTENANCE-PRI 23,885 4] 23,8988 iel] 25,942.00 -2,047.00 L08.6%
PH400 HEALTH-SUP & EXP-FRI 658 Q 656 .00 268.54 387.46 40.9%
PHES0 HEALTH-CONT SVC-PRI RN Q 93¢ .00 .0 $30.00 .05
PI400 INST-SUFP & EXP-PRI 16,681 ] 16,681 4,082,00 5,782.57 6,816.43 59.1%
PI4008 INST-SPED SUP & EXP-PRI 1,880 ] 1,980 .00 572.47 1,407.53 28.9%
PI456 INST-TECH SUP & EXP-PRI 134 Q 134 ki) .00 134.43 0%
PI590 INST-CONT SVC-PRI 310 Q 310 .00 .a¢ 309.83 -0%
PIS908 INST-SPED-CONT SVC-PRI 37,588 ¢ 17,988 .00 2,376.00 35,812.00 §.23%
PI60C INST-TRAVEL-PRI 23 0 2 .00 .00 23.1% .0%
PP40{0 PRIN-SUPPLIES & EXPENSES-PRI 2,018 4] 2,018 503.12 -0¢ 1,514.88 24.9%
PP415 PRIN-TELEPHOME-PRI 1,543 Q 1,543 113,32 1,424.68 5.00 99.7%
PP453 PRIN-COPY PRINT SUPP-PRI 6,108 ¢! 6,108 .09 .0C §,107.86 .0%
PP60C FRIN-TRAVEL-PRI 48 a 48 .00 .00 48.00 .0%
PUTS510 UTIL-HEAT-OIL-PRI 19,127 a 19,127 eli] 79,126.95 .00 100.0%
PUT512 UTIL-ELECTRICITY-PRI 90,610 ¢} 90,610 3,409.23 87,200.37 .00 100.0%
PUP513 UTIL-WATER & SEWER-PRI 20 ] 20 .00 1] 20.00 L]
PUTS15 UTIL~TRASH REMOVAL-PRI 4,035 9 4,024 822.70 3,210.83 .Q0  100.0%
PX466 TESTING MATERIAL-PRI 4 a 39.54 .06 -39.54 100.0%
Qb802 DAY SURGERY REIMBURSEMENT 18,713 Q 18,713 i) .0¢ 1§,713.00 .0%
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QH40C HEALTH-SUP & EXP-Q 2,400 o] 2,400 .0qQ .00 2,400.00 . 0%
QIE30 CONFERENCE/RECISTER-Q 112,773 ] 112,773 1,336.34 8,320.40 163,116.26 8.6%
QPFR400 PROF DEVELOP-SUFP & EXF-Q 15,465 4] 15,465 .00 13,304.00 2,161.00 86.0%
QPDEQO PROF DEVELOPMENT-TRAVEL-Q 824 o] B34 .00 .00 824,00 0%
QT416 NETWORK & TELECOM-Q 3,508 g 3,508 503.98 2,519.50 4B4.12 86.2%
QX480 TEXTBOOKS-DAB 613,489 o 613,489 231,027,685 315,083.79 &87,407.08 B9.0%
SEM520 BM-GENERAL REPAIR-CHO 31,231 4] 31,231 ,528.43 ,812.63 25,789.78 17.4%
SEMS3T BEM-MAINTENANCE CONTRACTS-CHO 11,596 ¢ 11,986 1,144.96 11,3868.45 ~-537.43 104.5%
SC500 CUSTOLDIAL-SUP & EXP-CHO 5,063 ¢ 5,083 14.30 5,443.30 ~395,02 107.8%
8C55C¢ CUSTODIAL-EQUIPMENT-CHO 157 o 157 .go .00 157.44 .0%
3C555 CUSTODIAL-EQUIF REPALR-CHC 1,38¢% 0 1,589 .00 .00 1,588.7¢C .0%
SC59%0 CUSTODIAL-CONT SVC-CHO 265 ¢ 265 147.74 .00 116.80 55.8%
SCH4Q0 SUP & EXP-8CH COM 64z 0 642 .00 1,575.00 -933.00 245.3%
SCHS591 LEGAL-CONT SVC-SCH COM 33,540 ¢ 33,540 .00 L0 33,540.00 .0%
SCHECO TRAVEL-SCH COM 410 ¢ 410 .Q0 .00 410.00 0%
SFC453 COPIER LEASE 10,796 4] 10,786 .00 .00 10,795.68 .0%
SGM552 GM-SUP & EXP-CHC 638 ¢ 638 12.12 137.81 487.55 23.5%
S8GME55 GM-EQUIPMENT REPAIR-CHO 717 o 717 .00 .00 716.86 0%
SGMS80 GM-MAINTENANCE-CHO 23,89% o 23,885 ] 28,284.00 -4,382.00 118.4%
SE400 HEALTH-S5UP & EXP-CHC 618 15¢ 768 .00 673.08 94,92 87.6%
SH5%(Q HEALTH-CONT SVC-CHO 680 3] 680 .00 .00 4B80.00 -0%
SI40C INST-SUP & EXP-CHO 15,142 Q 15,142 1,243,14 11,701.40 2,197.48 B85.5%
8I400S INST-SPED SUP & EXFP-CHO 2,056 4] 2,056 83.07 21.40 1,241.53 5.6%
§I456 INST~TECH SUP & EXP-CHC 498 o] 448 .00 .00 498.04 .0%
SI590 INST-CONT SVC-CHO 1,056 o] 1,056 .00 g0 ,055.70 0%
$I5%08 INST-SPED-CONT SVC-CHO 47,139 3] 47,139 243.00 2,899.00 43,997,006 6.7%
SP40C PRIN-SUPPLIES & EXPENSES-CHO 1,831 -150 1,681 16,84 §36.87 1,027.45 38.9%
§P415 PRIN-TELEPHONE-CHO 2,557 o] 2,557 185.14 2,309.86 62.00 97.6%
SP453 PRIN-COPY PRINT SURP~CHO T.237 3] 7,237 .00 .00 7,236.79 0%
SUT510 UTIL-HEAT~-OLIL-~CHO 54,252 g 54,252 .00 54,242.09 19.00 100.0%
SUT512 UTIL-ELECTRIQITY-CHO 51,691 g 51,681 2,956.75 48,734.55 .00 100.0%
SUTS13 UTIL-WATER & SEWER-CHO 4,880 o] 4,880 .00 4,879.68 .00 100.0%
SUTe1s5 UrIL-TRASH REMOVAL-CHO 3,110 1] 3,110 671.14 2,439.02 .0C  100.0%
5X486 TESTING MATERIAL-CHO a Q a 33.54 .00 -39.54 100.0%
TAS59C ATH-CONT SVCE-CEN 0 3] Q 675.00 .Q0 -875.00 100.0%
TBM520 BM-GENERAL REPAIR-CEN 36,543 Q 38,543 28,061.93 1,769.00 6,712.52 a1.6%
TBMS531 BM-MAINTENANCE CONTRACTS«CEN 19,355 0 19,385 2,758.35 15,452.67 1,142.58% 94.1%
TC50C CUSTODIAL-SUP & EXP-CEN 6,217 0 6,217 4,237.14 3,390.76 ~1,410,.85 122,7%
TC55C CUSTODIAL-EQUIPMENT-CEN 260 0 260 .00 .00 260.03 0%
TC555 CUSTODIAL-EQUIP REPAIR-CEN 1,212 Q 1,212 00 431.00 781,17 35.6%
TC5%C CUSTODIAL-CONT SVC-CEN 651 a 651 .Q0 .00 §51.00 0%
TC802 BENEFITS~MISC CONTRACT 65 a 665 .00 .00 £665.00 0%
TFC453 COPIER LEASE 14,145 Q 14,145 .00 .00 14,144,391 0%
TEM550 GM-~EQUIPMENT-CEN 152 1] 152 .00 .a0 151.398 0%
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TGM552 GM-SUP & EXP-CEN 1,044 Q 1,044 41.23 .QQ 1,002.10 4.0%
TGM555 GM-EQUIPMENT REPAIR-CEN 1,922 0 1,%22 .00 .Q0 1,921.88 0%
PGMEE0 GM-MAINTENANCE-~CEN 23,895 4] 23,8958 .00 23,8%5.00 .00 100.0%
TH400 HEALTH-SUP & EXP-CEN 116 o] 716 .00 527.52 248.48 58.0%
TH59C HEALTH-CONT SVC-CEN 247 3] 847 .aa .00 947.00 0%
TI400 INST~-SUP & EXP~CEN 15,474 o 15,474 Q0 6,635,50 §,838.50 42,9%
TI400S INST-SPED S5UP & EXP-CEN 764 4] 764 .00 .ao 764 .40 0%
PI456 IMNST-TECH SUP & EXP-CEN 185 3] 185 .0a .Qo 184 .58 0%
TIS9Q INST-CONT SVC-CEN 2,525 o 2,335 .00 .00 2,524.50 0%
TI59CS INST-SPEDR-CONT SVC-CEN 59,063 o] 59,063 .Q0 45,650.52 13,412 .48 T17.3%
TIS00 INST-TRAVEL~CEN 148 3] 148 .00 .00 148.17 .0%
TI620 MEMBERSHIP/DUES-CEN 464 ¢ 464 .00 .00 464.00 0%
‘TP400 PRIN-SUPPLIES & EXPENSES-CEN 1,872 3] 1,872 §00.00 659.96 612.04 67.3%
TP415 PRIN-TELEPHONE-CEN 2,376 G 2,376 172.97 2,188,033 5.18 §9.8%
TP453 PRIN-CORY PRINT SUPP-CEN 7,626 o] 7,626 .Q0 .00 7,625,982 0%
TPAQY PRIN-TRAVEL-CEN 3] .00 .00 9.00 .0%
TUTS510 UTIL-HEAT-DIL-CEN §7,401 g 57,401 .00 67,400.80 .00 100.0%
TUTE12 UTIL-ELECTRICITY-CEN 73,718 o] 73,719 11,8985.492 41,704.98 24,018.57 72.8%
TUTS513 UTIL-WATER & SEWER-CEN 9,623 3] 4,622 2,466,863 7,156.386 .00 100.0%
TUT515 UTIL-TRASH REMOVAL-CEN 2,741 G 2,741 §7L.16 2,070.32 .00 100.0%
‘TX486 TESTING MATERIAL-CEN 3] Q 39.54 .00 -35.54 100.0%
VBEMS520 BM-GENERAL REPAIR«DAV 21,017 o] 21,017 .1,271.,25 .00 1%,745.54 6.0%
VEMS3I1 BEM-MATNTEMANCE CONTRACTS-DAV 16,378 ¢ 16,378 2,382.24 13,454 .42 541.13 96.7%
VC500 CUSTODIAL-SUP & EXP-DAY 10,084 4] 10,084 9,378.686 4,167.46 -3,462.29 134.3%
VC550 CUSTODIAL-EQUIPMENT-DAV 47 o 47 .00 .00 46.63 0%
VC555 CUSTCDIAL-EQUIP REPAIR-DAV 265 3] 265 .00 .00 265.20 0%
VC590 CUSTODIAL~CONT SVC-DAV 1,298 & 1,298 .00 .00 1,298.33 0%
VC802 BENEFITS-MISC CONTRACT 56 4] 565 .00 .00 565.00 .0%
VFC453 COPIER LEASE 8,131 4] 4,131 .0Q .00 4,131.28 0%
VGEM552 GM-SUP & EXP-DAV 2,288 o] 2,288 .00 .00 2,488.24 0%
VGEMES5 GM-EQUIPMENT REPAIR-DAV 1,300 3] 1,500 .00 100.400 1,795.51 5.3%
VGHM580 GM-MAINTENANCE-DAV 23,895 g 23,895 .00 23,885.00 W00 100.0%
VH40C¢ HEALTH-SUP & EXP-DAV a8 g 885 32.85 470.19 381.36 56.8%
VH59C HEALTH-CONT SVC-DAV 1,417 o] 1,417 .00 .00 1,417.00 0%
VI400 INST-SUP & EXP-DAV 18,761 o] 18,761 2,044.30 12,661.21 4,055.49 78.4%
VI4005 INST-SPED SUP & EXP-DAV 1,180 4] 1,180 569.91 587.27 22.82 88.1%
VI456 INST-TECE SUP & EXP-DAV 292 4] 292 .0a .00 291.82 0%
VI5908 INST-SPED-CONT SVC-DAV 12,773 Q 12,773 .QaQ 2,6459.00 10,124.00 20.7%
VP400 PRIN-SUPPLIES & EXPENSES-DAV 2,269 -29 2,240 300.00 .00 1,940.33 13.4%
VP415 PRIN-TELEFHONE~DAV 2,052 0 2,452 15L.79 1,866,2% 34.00 98.3%
VP453 PRIN-COPY PRINT SUPRP-DAV 6,244 2] 6,244 .a0 .ao0 6§,243.71 0%
VUTS510 UTIL-HEAT-OIL-DAV 41,457 4] 41,457 .00 41,457.24 .00 100.0%
VUT512 UTIL-ELECTRICITY-DAV 80,604 Q 80,604 3,555.27 77,048.43 .00 100.0%
VU513 UTIL-WATER & SEWER-DAV 11,262 0 11,282 347.92 10,914.10 .00 100.0%
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VUT515 UTIL-TRASH REMOVAL-DAV 3,492 0 3,492 701,46 2,790.11 .00 100.0%
VX486 TESTING MATERIAL-DAV o] il o 35.54 .00 -39.54 100.0%
WAS50 ATH-CONT SVCE-WRH [ Q 0 1,320.0C .09 -1,320.00 100.0%
WBB02 INSURANCE STIZEND 488 4] 488 .0¢ .0¢ 488.00 0%
WBM520 BM-GENERAL REPAIR~WRH 91,653 Q 81,652 16,095,79 1l1,943,24 £3,613.67 30.6%
WEMS31 EM-MAINTENANCE CONTRACTS-WRH 30,3865 Q 30,965 7,233.57 32,031.44 -8,300.01 126.8%
WBS550 BLDG SEC-CONT SVC 27,288 3] 27,288 .0¢ 35,000.00 -7,732.00 128.3%
WC500 CUSTODIAL-SUP & EXP-WRH 49,850 Q 49,850 591.07 24,597,14 24,661,338 50.35%
WC550 CUSTODIAL-EQUIFMENT-WRE 22 0 22 .00 .00 22.35 L%
WC555 CUSTODIAL-EQULIP REPAIR-WRH 1,493 3] 1,483 438.00 il 1,062.76 28.8%
WC580 CUSTODIAL-CONT SVC-WRH 574 0 363.36 Qg 210.16 63.4%
WCEB02 BENEFITS-MISC CONTRACT 2,274 4] 2,274 400.00 oo 1,874.00 17.6%
WEMS55 EM-EQUIPMENT REPAIR-WRH 644 0 .00 .00 644,00 0%
WEMS557 EM-VEHICLE REPAIR-WRH 10,185 Q 10,185 223.18 .00 9,961.81 2.2%
WFC453 COPIER LEASE 34,148 4] 34,148 .0¢ .08 34,148.13 0%
WEC782 BOND-LONG TERM 1,855,000 o] 1,855,000 510,000.00 .00 1,385,000.00 26.9%
WECT82Y BOND-LONG TERM 578,856 0 578,856 141,321.88 .00 437,534 .12 24.4%
WG400 GUIDANCE-SUR & EXP«WRH 13,429 4] 13,429 6,926.21 .00 6,502.78 51.6%
WGM550 GM-EQUIPMENT-WRH 13,240 o] 13,240 253.55 12,728.53 251.77 9B. 1%
WGM552 GM-8UP & EXP-WRH 7,465 o] 7,465 985.28 2,535.48 3,943.98 47.2%
WGM555 GM-EQUIPMENT REPAIR-WRH 8,847 o] 8,847 247.48 1,789.22 5,80%.93 23.0%
WCEME80 GM-MAINTENANCE-WRH 64,654 o] 64,654 31,000.0¢C 13,810.00 47,844.00 26.0%
WH400 HEALTH-SUP & EXP-WRH 2,641 4] 2,641 534.8% 423.47 1,682.64 36.3%
WH45S HEALTH-EQUIP REPAIR-WRE 330 g 330 00 33¢.00 0¢  190.0%
WHS 90 HEALTH-CONT SWC-WRH 7,212 3] 7,212 a0 5,000.00 2,212,00 69.3%
WI£00 INST-SUF & EXP-WRE 33,548 o} 33,548 415.44 Z,841.28 30,281.28 9.7%
WI4Q0ALT INST-S5UP & EXP-ALT ED-WRH 308 o] o] ale} 65.3¢0 238.7¢ 22.5%
WI400ART INST-SUP & EXP-ART-UWRH 14,208 0 14,208 6Q.30 4,000.27 10,147.43 28.6%
WI400BUS INST-SUP & EXP-BUS ED-WRH 13 9 .00 .08 0¢ 0%
WI4Q0ENG INST-SUP & EXP-ENG-WRH 1,532 o] 1,532 215.78 181.71 1,130.51 26.2%
WI400FOR INST-SUP & EXP~FCR LAN«WRH 1,048 a 1,049 1,015.10 .00 33,80 96,8%
WIZQ0LIF INST-SUP & EXP-LIFE S3TU-WR 1,540 Q 1,540 7.87 706.08 726.05 52.9%
WI400MAT INST-SUP & EXP-MATH-WRH 1,206 1] 1,208 00 995.18 210.81 82.5%
WI400MUS INST-5UP & EXP-MUSIC-WRH 1,088 3] 1,088 00 .00 1,088.00 9%
WI400PHY INST-SUP & EXP-PHYS ED~WRH 1,324 Q 1,324 .00 1,298.90 10 99.1%
WI400S INST-SPED SUP & EXE-WRH 1,125 a 1,125 158.51 95,00 871.48 22.5%
WI4Q0S8CI INST-SUP & EXP-SCIENCE-UWRH 25,000 i} 25,000 360.54 5,418.18 18,220,28 23.1%
WI40080C INST-5UP & EXP-8CC STU-WRH 142 0 742 380.00 .00 362.00 51.2%
Wi400TEC INST-SUP & EXP-TECH ED«WRH 742 Q T4 00 .00 T42.00 0%
WI400VOC INST-SUP & EXP-VOC-WRH 3,658 Q 3,658 95.00 1,38%.53 2,172.7% 40.6%
WIi452 INST-TECH HARDWARE-WRH 50,175 -50,175 4] .00 .00 8s] 0%
WI456 INST-TECH 3UP & EXP-WRH 2,383 Q 2,563 472.8Q 47%.80 1,603,.38 37.4%
WISg0 INST-CONT SVC-WRH 11,467 0 11,467 a¢ .00 11,466.65 0%
WI52305 INST-SFED-CONT SVC-WRH 51,633 0 51,632 00 3,000.00 48,8633.00 5.8%
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WIEQO INST-TRAVEL-WRH 2,674 0 2,674 16.35 .00 2,657.98 .B%
WIE1l0 INST B/R-MCAS DEVELOPMENT-WRH 4,688 o] 4,688 1,080.00 .00 3,607.50 23.0%
WIs20 MEMBERSHIP/DUES-WRE 6,330 4] 6,330 6,685.00 1€0.080 -52%.00 108.3%
WI630 CONFERENCE/REGISTER-WRH 845 g 845 .00 Q0 845.00 0%
WL400 LIBRARY SUP & EXP 1,546 4] 1,548 .00 .ag 1,546.00 .0%
WL£85 LIB-PERIODICAL & PUB-WRH 1,563 ¢ 1,583 70.86 179.14 1,113.00 z8.8%
WL487 LIB-EDUC MATERIAL-WRH 14,912 bl 14,912 .00 1,758.35 13,153.865 11.8%
WP400 PRIN-SUPPLIES & EXPENSES-WRH 134,657 4] 10,697 190.87 2,233.32 8,272.71 22.7%
WP405 PRIN-STUD ACT/GRAD-WRH 28,270 ol 29,27¢ Rel] Qg 29,270.00 L0%
We415 PRIN-TELEPHONE-WRH 8,813 Q 8,813 1,025.15 5,999.18 1,789.07 73.7%
WP453 PRIN-COPY PRINT SUPP-WRH 48,601 3] 48,601 RReli] 711,30 40,883.35 15,9%
WP600 PRIN-TRAVEL-WRH 190 ksl 15 Rele] .00 1%0.00 0%
WS400 5TU ALT-SUP & EXP-WRH 2,514 g 2,514 Reli] .aa 2,514.00 .0%
WUJe00 CURRICULUM TRAVEL 1,598 bl 1,598 Q0 .0Q 1,5%8.00 .0%
WUTS1D UTIL-HEAT-OIL-WRH 18,337 Q 18,337 .00 18,337,486 .00 100.0%
WUT511 UTIL-HEAT-GAS-WRH 176,115 Q 178,115 141.00 175,5874.00 .00 1006.0%
WUT512 UTIL-ELECTRICITY-WRH 304,753 ¢ 304,753 20,289.,17 284,463.83 .00 100.0%
WUTS513 UTIL-WATER & SEWER-WRH 73,966 ¢ 73,966 4,978.15 68,588.00 .00 100.0%
WUTS515 UTIL-TRASH REMOVAL-WRH 16,711 4] lg,711 2,755.89 13,655.148 00 100.0%
WX486 TESTING MATERIAL-WRH 4l 38.59 .00Q -39.59 100.0%
XBM520 BM-GENERAL REPAIR-PAX 24,859 Q 24,859 .00 .00 24,859.07 0%
XBM531 BM-MAINTENANCE CONTRACTS-PAX 15,875 ¢} 15,8735 2,235,11 11,242,17 2,398.00 84.9%
XC500 CUSTODIAL-SUP & EXP-PAX 11,248 0 11,248 5,761.71 2,443.86 3,042.07 73.0%
XC550 CUSTODIAL-EQUIPMENT -EBAX 314 ¢ 314 148.00 .00 165.00 47.8%
XC555 CUSTODIAL-EQUIP REPAIR-~PAY 1,397 Q 1,387 . Q0 .04Q 1,3%6.74 .0%
XC802 BENEFITS-MISC CONTRACT 759 g 759 .00 .aa 759.00 0%
XFC453 COPIER LEASE 8,358 Q 8,355 .00 .00 8,354.53 %
XGMS550 GM-EQUIPMENT-PAX 1,038 &} 1,038 .00 .00 1,038.11 a%
XCGMB52 GM-SUP & EXP-PAX 488 Q 488 .00 .00 487.585 0%
XGM555 GM-EQUIPMENT REPAIR-PAX 538 Q 638 Q0 .00 638.01 .0%
XGM580 GM-MAINTENANCE-PAX 23,885 ¢! 23,885 .00 26,090.00 -2,185.00 109.2%
XH400 HEALTH-~SUP & EXP-PAX 32 ol k¥ .00 313.95 15.85 95.4%
X390 HEALTH-CONT SVC-PAX 1,494 a 1,484 .00 .00 1,494.00 0%
XI400 INST-SUP & EXP-PAX 19,4468 7040 20,168 2,941,13 13,405.37 3,821.50 81.1%
XIA005 INST~-SPED SUP & EXP-PAX 2,293 ~708 1,593 .00 .Qa 1,593.00 .0%
XI456 INST-TECH SUP & EXP-PAX 138 O 338 Reli] .00 138,97 .Q%
XI5890 INST-CONT SVC-PAX 589 o] 563 300.00 .00 269.38 52.7%
XI59058 INST-SPED-CONT SVC-PAX 34,014 k4] 34,014 Q0 25,267.00 8,747.00 T4.3%
XI&20 MEMBERSHIE/DUES-PAX 358 ol ies8 i) .aa 3%8.00 0%
XL400 LIB-SUPPLIES & EXPENSES-PAX 282 ¢l 252 .00 .40 292,00 0%
XP400 PRIN-SUPPLIES & EXPENSES-BAX 2,388 a 2,388 1,655.46 .00 §99.54 70.3%
XP415 PRIN-TELEPHONE-PAX 1,986 4] 1,986 145,22 1,827.78 13.00 §9.3%
¥XP453 PRIN-COPY PRINT SUPP-PAX 7,038 3 7,039 Q0 .Q4a 7,038.66 . 0%
XP600 PRIN-TRAVEL-PAX 44 Q 44 .00 .00 44 .00 kY
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XS5400 STU ACT-SUP & EXP-PAX 2,000 L&) 2,000 .00 337.00 1,663.00 16.9%
XITS10 UTIL-EEAT-QIL-PAX 67,863 ¢} 87,661 .00 67,663.113 00 100.0%
XUTs512 UTIL-ELECTRICITY-PAY 60,718 a 60,718 3,075,.92 57,642.00 .00 100.0%
XUT513 UTIL-WATER & SEWER-PAX 8,458 4] 8,458 76.08 8,382.04 .00 100.0%
XUT515 UTIL-TRASH REMOVAL-PBAX 3,807 g 2,607 822,70 2,784 .45 .00 100.0%
X{486 TESTING MATERIAL-PAX [¢] ] 0 3%.5% .00 -39.55 100.0%
Y¥IS908 INST-SPED-CONT SVC-DAB 78,721 lu] 78,721 875.00 5,5876.50 72,169.50 8.3%
YTRI63 TRANSPORT-SPED-QS 2,029,987 Q 2,029,987 89,748.74 1,93%,853.44 394.82 100.0%
¥TR964 TRANSPORTATION-SPED VANS 904,007 a 904,007 27,372.20 895,426.80 ~18,792.00 102.1%
¥YTU970.4 TUITION-PUBLIC-SPED S02.4 1,156,378 o] 1,156,375 00 871,524 .14 284,850,886 75.4%
¥YTU971 SUMMER TUITION-PUBLIC 47,484 a 7,494 21,271,258 41,.887.13 -15,664.38 133.0%
¥PU972.5 TUITION-PRIVATE-SPED 502.5 967,208 0 967,208 250,503.12 3,456,087.96 -2,739,393.08 383.2%
¥TU972.6 TUITION-PRIVATE-SPED S502.6 447,680 o] 447,680 81,294,234 1,29%,276.58 ~832,890.92 308.4%
¥TU973.5 SUMMER TUITION-PRIVATE 502 22,523 u] 22,523 13,234,58 3,539.70 5,748.72 74 .5%
YTU977.4 TUITION-COLLAB-SPED 502.4 251,831 lu] 251,831 31,898,258 95,684.75 124,238.00 50.7%
¥YTU978 SUMMER TUITION-COLLABORATIVE 20,133 a 20,133 8,125.9¢ Q0 12,007.10 40.4%
¥YU400 SUP & EXP-Q8 6,463 Q 6,463 30.40 3,575.50 2,857.10 55.8%
YU453 QFFICE-COPY PRINT SUPP-QS 2,305 Q 2,308 Nl .00 2,304,63 0%
¥YUS591 LEGAL SETTLEMENT-CONT SVC-QS 41,000 a 41,000 .0Q 35,000.00 5,899,558 85.4%
¥YUs00 TRAVEL-QS 9,745 Q 9,745 260.448 .00 9,484 .54 2.7%
YU691 LEGAL SETTLEMENT-QS 25,344 aQ 25,944 il Reli] 35,944 ,14 0%
TOTAL GENERAL FUND 34,626,733 0 34,626,733 7.861,972.45 25,3B8,908.65 1,377,851.82 96.0%
GRAND TOTAL 34,628,733 0 34,628,733 7,861,972.45 25,386,908.85 1,377,851.82 96,0%

*+ END OF REPORT - Generated by Dan Deedy ¥+



Attachment C
September 14,2018

Wachusett Regicnal School

,
FHolden, Paxten, Princeton, Rutband, Sterling

To: Darryll McCall
Superintendent of Schools
From: Jeff Carlson
Director of Human Resources
Re: August, 2018 Activity Report
Date: Tuesday, September 11, 2018
. Personnel

All vacant Teaching positions have been filled for the current school year.
An ESL Teacher was hired for Dawson Elementary and a Criminal Justice
Teacher for the High School to complete this process.

- HR has hired several paraprofessional personnel over the last several
weeks to ensure staffing levels for this position are met in District schools.

- All Fall Coaching and Stipend positions have been processed.

- Human Resources staff have begun the process of adding additional
substitute personnel.

- HR is interviewing to fill the HR — Administrative Assistant vacancy of Ms.
Tina Callahan who is retiring.

2. Collective Bargaining

- The Paraprofessional integrated contract has been signed by all the
parties and will soon be distributed to staff.

- The PEC group is scheduled to meet on October 15 ih.

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 825-1670 Facsimile: (508) 829-1680
www.wrsd.net



3. Health Insurance

- District wide Flu Clinics will start on Tuesday, September 25" and run thru
Wednesday, October 17%. We are anticipating over 250 staff will receive
the flu shot this year.

- The Employee Assistance Program vendor set —up an informational table
at the Staff Orientation day on August 271,

- We have started to review Health Reimbursement Account submittals due
to be paid in October.

4. Fingerprinting update

- Morpho Trust, the state finger printing vendor continues to fingerprint all
new hires and existing staff. At this time, we are experiencing activity with
pending Student Teachers that will be working within the District.

5. Teacher/ Administrator Licensure

- The Director continues to work with any new hires on licensing issues but
the focus has now turned to existing staff as the school year has started.
Existing staff need assistance with advancing and renewal of licenses.

6. Human Resources / Business Office Meetings

- The Director is working with the new Business and Finance Director on
issues impacting our two departments. This involves working
collaboratively on the implementation of the FY 19 budget and the FY18

audit.

Should you have any questions regarding this report, do not hesitate to
contact me.
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